6.A.

Jurisdiction and Agency Coordinating Committee
Northern Virginia Transportation Authority

MEMORANDUM

TO: Martin E. Nohe, Chairman
Northern Virginia Transportation Authority

Members
Northern Virginia Transportation Authority

FROM: Tom Biesiadny, Chairman
Jurisdiction and Agency Coordinating Committee
Northern Virginia Transportation Authority
SUBJECT: Update on 1-95/395 HOT Lanes Project (Agenda Item 6.A.)

DATE: January 8, 2010

Since the November 12, 2009, NVTA meeting, the 1-95/395 High Occupancy Toll (HOT) Lanes
team has continued to review the scope of the project to identify efficiencies.

Meanwhile, the Transit Operators Group associated with the project has continued to meet to
evaluate the bus rapid transit operational components of the recommendations included in the
Transit/TDM Study in more detail. VDOT is in the process for addressing comments received

from committee members.

Jurisdiction and Agency Coordination Committee members and | will be available at the January
14, 2010, NVTA meeting to answer questions.

Attachment: a/s

Cc: Members, NVTA Jurisdiction and Agency Coordinating Committee



