6.A.

Jurisdiction and Agency Coordinating Committee
Northern Virginia Transportation Authority

MEMORANDUM

TO: Martin E. Nohe, Chairman
Northern Virginia Transportation Authority

Members
Northern Virginia Transportation Authority

FROM: Tom Biesiadny, Chairman
Jurisdiction and Agency Coordinating Committee
Northern Virginia Transportation Authority

SUBJECT: Update on TransAction 2040 (Agenda Item 6.A.)

DATE: April 8, 2011

Since the last NVTA meeting was held, the members of the Jurisdiction and Agency
Coordinating Committee submitted projects for consideration of inclusion into the TransAction
2040 Plan. The draft list of projects consist of some existing projects that were included in
TransAction 2030 but have yet to be implemented, and new projects (i.e. HOT Lanes) that were
not identified when TransAction 2030 was developed. The region’s Constrained Long Range
Plan (CLRP) which is prepared by the National Capital Transportation Planning Board (TPB)
will serve as the baseline for the TransAction 2040 Plan update. Therefore, any projects in the
current CLRP will be reflected in the baseline.

The Authority’s Technical Advisory Committee (TAC) met on March 23, 2011. The draft
project list was released to the TAC for their review and comment. In addition to the TAC
meeting, a kick-off meeting was held with the Planning Coordination Advisory Committee
(PCAC) on March 30, 2011. The PCAC was given background on the TransAction 2040 update,
informed of their role regarding the plan update, and, per the ‘charge’ of the PCAC, was given
the draft list of projects for review and input.

Other items discussed at both the TAC and PCAC meetings include the revised Public
Involvement Plan for the study.

The consultant team is scheduled to finalize the Prioritization Approach: Objectives, Strategies
and Performance Measures and initiate travel demand forecasting on the draft list of projects
by the end of this month.



Martin E. Nohe, Chairman

Members, Northern Virginia Transportation Authority
April 8, 2011

Page Two

The draft list of projects is attached. The JACC is also seeking input from the Authority on the
project list prior to the initiation of the travel demand modeling for the project. Comments
would be appreciated by April 25, 2011.

Jurisdiction and Agency Coordination Committee members will be available at the meeting on
April 14, 2011, to answer any questions.



TransAction 2040 Revised Project Scope
Effective: November 2010

Attachment |

The following table outlines a revised base project scope developed through our negotiation
process which ties to a $500K budget limit, per NVTA’s Board Action on July 8, 2010.

Task 1 — Finalize Work Plan

Item(s): Notes Estimated | Cumulative
Cost Total
Summary of Scope of
Work / Finalize $13k $13k
Project Schedule
Finalize Public - .
Outreach Plans Eliminated (covered in Task 5.3.0 & 5.1) $0 $13k
Task 2: Inventory of Regional Transportation Needs
Task 2.1: Jurisdictional Staff responsible for reviewing plans and
Review Existing developing summarizes through a template provided by $OK $22K
Plans consultant
Task 2.2:
Identify Consultant will not perform analysis or summaries of this
Demographic Data data $0 $22K
for Analysis
Task 2.3:
Identify The client (e.g., NVTA) will provide project lists and
Transportation Plans | source cost information/ consultant will assemble a $16K $38K
and Projects for summary document and check for major issues
Analysis
Task 2.4: Identify . . . . . .
. The client will provide all information required for any new
New Ffropcts for projects, which must be included in the plan. $0 $38K
Inclusion in Plan
Task 2.5: Identify
Land Use Plans for Eliminated $0 $38K
Analysis
Task 3 - Analysis
Task 3.1: Travel Adopted MWCOG land use assumption would be used for
Demand Model Runs | Plan. TPB Model Version 2.3 would be used for model $89K $127K
platform. This task would not begin until the adopted model
version is available (expected January 2011).
Task 3.2: Analysis of
Model Output $37K $164K
Task 3.3: Base project retains transit and highway level of service
Development of maps, but eliminates park and-
Level of Service ride lot and bicycle/pedestrian level of service maps. $74K $238K
Maps
: Eliminated
Task 3.4: Feedback $0 $238K

Loop

(Option to Restore: $55k)




Task 4 — Prioritization of Improvements

Item(s): Notes Estimated Cumulative
Cost Total
Task 4.1 — Develop
Prioritization $36K $274K
Approach
Task 4.2 — Streamlined to eliminate major changes due to public input
Quantitative and and the number of measures
Qualitative $46K $320K
Prioritization Process
Task 4.3 - Methodology at a reduced-resource and less-tailored level
Cost/Benefit Analysis $30K $350K
Task 5 — Public Information and Participation
Task 5.1 — Plan and Prepare a plan for media contacts and public information
Sehedile pareap P $12K $362K
Task 5.2 — Market Eliminated $0
Research Option to Restore ($104k)
Task 5.3 — Public 5.3.0 Media Plan — Eliminated
Information 5.3.1 Final Report Document
(no hardcopy printing) - $37k $75K
5.3.2 TransAction 2040 Summary Brochure - $17k $437K
5.3.3 Project Fact Sheets — Eliminated
5.3.4 Project Website — Eliminated
5.3.5 Project Newsletters (2) - $21k
Task 5.4 — Public Eliminated
Participation in Option 1 to Restore ($56Kk) — 1 round of workshops $0
Workshops and _
Hearings Option 2 to restore ($198k)
Task 5.4a — Single Single open house event, including logistics, minimal
Open House strategy, email notifications, exhibits, staff attending, $23K $460K
meeting summaries, etc.
Task 6 — Project Coordination
Task 6 Reduces consultant participation to TAC meetings and
eliminates external meetings with PCAC, TPB, CTB, JACC $40K $500K

and NVTA Board (staff to cover)
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