VI.

VII.

VIII.

REVISED 11.9.15

': Northern Virginia Transportation Authority

The Authority for Transportation in Northern Virginia

Thursday, November 12, 2015
6:00 pm
3040 Williams Drive, Suite 200
Fairfax, Virginia 22030

AGENDA
Call to Order Chairman Nohe
Roll Call Ms. Speer, Clerk
Minutes of the September 24, 2015 Meeting

Recommended action: Approval [with abstentions
from those who were not present]

Consent Agenda

Project Agreement for Fairfax County/VDOT — Regional Funding Project
995-10441 (Route 7 Bridge Widening: Over Dulles Toll Road)
Recommended action: Approval of Project Agreement

Project Agreement for Fairfax County-Regional Funding Project 059-50371
(Fairfax County Parkway Improvements Study)
Recommended action: Approval of Project Agreement

Project Agreement for Fairfax County-Regional Funding Project 059-50541
(Rolling Rd Widening: Old Keene Mill Rd to Franconia Springfield Pkwy)
Recommended action: Approval of Project Agreement

Project Agreement for Fairfax County-Regional Fund Project 059-80511
(Frontier Drive Extension & Interchange Improvements)
Recommended action: Approval of Project Agreement

Project Agreement for the Fairfax County-Regional Fund Project 059-80551
(Route 1 Widening: Mount Vernon Memorial Hwy to Napper Rd)
Recommended action: Approval of Project Agreement

Project Agreement for the City of Alexandria-Regional Fund Project 510-
70631 (Duke Street Transit Signal Priority Installation)
Recommended action: Approval of Project Agreement



XI.

XIl.

XIII.

XIV.

XV.

XVI.

XVII.

XVIII.

XIX.

XX.

Project Agreement for the City of Alexandria-Regional Fund Project 510-
80571 (Potomac Yard Metrorail Station Development)
Recommended action: Approval of Project Agreement

Project Agreement for the City of Alexandria-Regional Fund Project 510-
90561 (West End Transitway Study)
Recommended action: Approval of Project Agreement

Project Agreement for the Town of Herndon-Regional Fund Project 384-
10501 (East Elden St Improvements & Widening)
Recommended action: Approval of Project Agreement

Project Agreement for the Town of Leesburg-Regional Fund Project 402-

10431 (Route 7/Battlefield Pkwy Interchange)
Recommended action: Approval of Project Agreement

Action Items

Acceptance of the FY2015 Audit
Chairman York, Chair, Finance Committee
Recommended action: Acceptance of Audit

Approval of Budget Adjustment-Regional Revenue Fund Budget
Mr. Longhi, CFO
Recommended action: Approval of the Budget Adjustment

Approval of FY2017 Program Project Selection Criteria
Chairman Nohe, Chair, PIWG
Recommended action: Approval of FY2017 Program Project
Selection Criteria

Adoption of Resolution 16-02 Restructure of the JACC
Ms. Hynes, Chair, Bylaws Committee
Recommended Action: Adoption of Resolution 16-02

Adoption of Resolution 16-03 Submission of Projects for House Bill 2
Evaluation Ms. Backmon, Executive Director
Recommended action: Adoption of Resolution 16-03

Adoption of the Resolution 16-04 on the 1-66 Outside the Beltway Project
Chairman Nohe
Recommended action: Adoption of the Resolution 16-04

Approval of the 2016 Federal and State Legislative Program
Ms. Bushue, Chair, Legislative Committee
Approval of the 2016 Federal and State Legislative Program



XXI.

XXII.

XXIII.

XXIV.

XXV.

XXVI.

XXVII.

XXVIIL.

XXIX.

Approval of the Town of Vienna’s CMAQ/RSTP Reallocation Request
Ms. Dominguez, Chair, JACC
Recommended action: Approval of Reallocation Request

Authorize Executive Director to Submit Comments on TPB’s Multi-Sector
Working Group Greenhouse Gas Interim Report
Ms. Backmon, Executive Director
Recommended Action: Authorization

Appointment of the Nominating Committee Chairman Nohe

Adoption of the 2016 Meeting Schedule Ms. Backmon, Executive Director
Recommended Action: Adoption of the 2016 Meeting Schedule

Approval of the Executive Director’s Contract Amendment

Mayor Parrish, Chair, Personnel Committee
Recommended action: Approval of the Executive Director’s Contract Amendment

Discussion/Information

Review of Draft Amendments to the Bylaws
Chair Hynes, Chair, Bylaws Committee

Virtual Kick-Off of TransAction Update Mr. Jasper, Program Coordinator
and Mr. Malouff, Chair of TransAction Subcommittee

FY2015 Annual Report to the Joint Commission on Transportation
Accountability Ms. Backmon, Executive Director

JACC Approval of CMAQ/RSTP Reallocation Request for Fairfax County
Ms. Dominguez, Chair, JACC

XXXI.

XXXII.

XXXIII.

XXXIV.

XXXV.

Technical Advisory Committee Report Mr. Boice, Chair, TAC
Monthly Revenue Report Mr. Longhi, CFO
Operating Budget Report Mr. Longhi, CFO
Executive Director’s Report Ms. Backmon, Executive Director

Chairman’s Comments



Closed Session

XXXVI. Adjournment

Correspondence

Commonwealth Transportation Board 2015 Fall Transportation Meetings
Letter from Secretary Layne to Chairman Nohe Regarding Bridge Crossings
Manassas Park 30% Determination Letter

VA 28 Bypass — Godwin Drive Extension October 2015

Next Meeting: December 10, 2015 — 6:00 pm

Northern Virginia Transportation Authority
3040 Williams Drive (Suite 200)
Fairfax, VA 22031
www.TheNovaAuthority.org



http://www.thenovaauthority.org/
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Northern Virginia Transportation Authority

; ; The Authority for Transportation in Northern Virginia
7,
2 Thursday, September 24, 2015

6:00pm
3040 Williams Drive, Suite 200
Fairfax, VA 22031

MEETING MINUTES

l. Call to Order Chairman Nohe

e Chairman Nohe called the meeting to order at 6:11pm.

1. Roll Call Ms. Speer, Clerk

e Voting Members: Chairman Nohe; Chairman Bulova; Chairman York; Mayor
Parrish; Mayor Silverthorne; Council Member Rishell; Council Member
Snyder; Senator Ebbin; Delegate Rust (departed 7:10pm); Delegate Minchew;
Miss Bushue.

e Non-Voting Members: Ms. Cuervo; Mr. Horsley.

e Staff: Monica Backmon (Executive Director); Michael Longhi (CFO); Keith
Jasper (Program Coordinator); Sree Nampoothiri (Program Coordinator);
Camela Speer (Clerk); various jurisdictional staff.

II. Minutes of the July 23, 2015 Meeting

e Chairman Bulova moved approval of the July 23, 2015 minutes; seconded by
Senator Ebbin. Motion carried with eleven (11) yeas and two (2) abstentions
[with Mayor Parrish and Mayor Silverthorne abstaining as they were not at the
July 23 meeting].

Consent Agenda

VI. Project Agreement for Prince William County—Regional Funding 153-30361
(Route 28 (Manassas Bypass) Study - Godwin Drive Extension)

VII. Project Agreement for City of Manassas—Regional Funding 683-30451 (Route
28 Widening South to the City Limits)

VIII. Project Agreement for Town of Dumfries—Regional Funding 359-80491
(Widen Route 1 (Fraley Boulevard) Brady's Hill Road to Route 234
(Dumfries Road))



XI.

XIl.

XII.

XIV.

Project Agreement for Town of Leesburg—Regional Funding 402-10521
(Route 15 Bypass at Edwards Ferry Road Interchange)

Approval of FY2017-2023 Revenue Estimates

Approval of Budget Adjustment to FY2016 Regional Revenue Fund

Approval to Participate in the Virginia Investment Pool

Approval to Submit the 1-66 Outside the Beltway Project for the HB 2
Process

Chairman Nohe removed items XIV, A and B from the consent agenda.

Chairman Bulova moved approval of the consent agenda to include the specific
motions in items VI — XlII; seconded by Chairman York. Motion carried

unanimously.

Action

Approval to Amend the 2015 Calendar Year Meeting Schedule to Cancel the
October Meeting

Chairman Nohe proposed that the October Authority meeting be cancelled and
those agenda items moved to the November meeting. Ms. Backmon confirmed
that this could be done without disruption to the Authority’s work schedule.

Mayor Parrish moved cancellation of the October Authority meeting; seconded
by Chairman Bulova. Motion carried unanimously.

Appointment of the Legislative Committee

Chairman Nohe appointed Ms. Bushue the chairman of the Legislative
Committee. He appointed Mayor Silverthorne, Council Member Rishell and
Council Member Snyder to the Legislative Committee.

Delegate Rust moved approval of the appointment of Ms. Bushue, Mayor
Silverthorne, Council Member Rishell and Council Member Snyder to the
Legislative Committee, and the appointment of Ms. Bushue as chairman;
seconded by Chairman Bulova. Motion carried unanimously.

Approval of CMAQ/RSTP Transfer Request from City of Alexandria and
Prince William County



Delegate Rust moved approval of the reallocation of Regional Surface
Transportation funds for the City of Alexandria and Prince William County;
seconded by Mayor Parrish. Motion carried unanimously.

XV. Approval of the FY2017 One Year Program Call for Projects

Ms. Backmon, Executive Director

Ms. Backmon stated that at the December 2014 meeting of the Authority it was

agreed to issue a Call for Projects for a one year program for FY2017, and to

advance that call after a test analysis of the transit projects through the HB 599

process. She noted that the Virginia Department of Transportation (VDOT)

and the Department of Rail and Public Transportation (DRPT) have done this
test analysis. Subsequently, the Project Implementation Working Group

(PIWG) met on September 16, 2015 and recommended that the Authority issue

the Call for Projects at this meeting.

Mr. Jasper noted that the HB 599 evaluation of transit projects was required by

the PIWG as a test to ensure that the modeling approach would provide

consistent and reasonable results for transit projects, prior to advancing the

Call for Projects for the FY2017 Program. He stated that there is general

agreement that the model performed reasonably and will enable consistent

comparison of highway and transit projects. Mr. Jasper explained that the

PIWG has started the process of reviewing the project selection process for the

FY2017 Program. He noted several points about the project selection process:

v' Itis envisioned to be broadly consistent with the same process that was
used for the FY2015-16 Program.

v" It will be enhanced to support decision making by the Authority in due
course.

v" One particular enhancement proposed is a methodology for calculating
congestion relief relative to cost. This is being discussed with the PIWG,
the Technical Advisory Committee (TAC) and, if possible, the Jurisdiction
and Agency Coordinating Committee (JACC) to ensure there is general
agreement and that the methodology is as robust as possible.

v' The PIWG is considering possible changes to the relative weightings
associated with each of the eleven selection criteria used to calculate
NVTA’s quantitative score. He noted that one of the criteria is based on
the HB 599 rating and the PIWG is considering raising this weighting. It is
still needs being considered as to what needs to be adjusted to
accommaodate these changes and NVTA staff has been asked to evaluate
this and present the results at the next PIWG meeting.

Mr. Jasper noted that the proposed project application form for the Call for

Projects is included in the Authority’s meeting packet. He added that it is

generally consistent with what has been used before, but has been updated to

reflect the overall approach to the project selection process. This allows the

jurisdictions and agencies to see exactly what is wanted and from the NVTA
staff point of view, it streamlines the evaluation process. It also enables the

jurisdictions and agencies to begin compiling the required information while
the PIWG is finalizing the final details of the project selection process.



XVI.

Mr. Jasper stated that the finalization of the project selection process does not
need to delay the Call for Projects, as the information required is the same
regardless of the project selection process weightings.

Mr. Jasper reviewed the FY2017 Program schedule:

v" Projects for consideration must be submitted by the end of November.

v" PIWG will seek approval at the December Authority meeting for the list of
projects to be formally submitted to VDOT and DRPT for HB 599
evaluation.

v" NVTA evaluation of the projects will be done in parallel with the HB 599
analysis.

v"If schedule is maintained, the FY2017 Program will come to the Authority
for adoption in July 2016.

Chairman Bulova moved approval to issue the Call for Projects for the FY2017
Program; seconded by Chairman York.

Chairman Nohe explained an email that had been sent by Chair Hynes, due to
her inability to attend this evening’s meeting. The email, on behalf of
Arlington County, expresses some concerns about the transit test modeling.
He noted that DRPT has similar concerns, but it has been determined that the
concerns are not such that they need to delay the Call for Projects.

Motion carried unanimously.

Approval of Executive Director’s Compensation Package

Mayor Parrish, Chair, Personnel Committee

Mayor Parrish stated that the Personnel Committee needs to do some
additional work on this item and noted that everything is going well. He
delayed action on this item until the next meeting.

Presentation

MWCOG?’s Interim Findings on Greenhouse Gas Reduction Strategies

Mr. Kanathur Srikanth, Director of Transportation, TPB

Mr. Srikanth and Mr. Griffith presented the Metropolitan Washington Council
of Government’s (COG) Interim Findings on Greenhouse Gas Reduction
Strategies.

Chairman Nohe noted that the “business as usual” case recognizes population
and job growth during the period and asked if it is assumed that technology
remains static. Mr. Griffith responded that this is correct in the “business as
usual” case.

Mr. Horsley asked for clarification on the listing of the $5 cordon pricing as
both a viable and a stretch strategy, asking if it was one or the other. Mr.



Griffith responded that the stretch strategies are on “on top” of the viable
strategies.

Chairman Bulova stated that recommendations need to be realistic, suggesting
that recommending a charge to drive into the District is not realistic. She noted
that this has been visited before and most jurisdictions have taken legislative
positions in opposition to a commuter tax on people entering the District. She
added that it has been a pretty strong hot button issue. She suggested this is
one recommendation that needs to be looked at as to whether it is truly
realistic. Chairman Bulova asked if there is any history that would
demonstrate that some recommendations are just not going to happen, so that
things do not continue to be a recommendation if it is just not going to happen.
She explained that people get upset about issues like this that are not realistic
in the first place. Mr. Srikanth responded that the next steps are to review in
greater detail each of the assumptions that are within each of the strategies that
have been proposed. He noted these strategies have been reviewed by the team
as to whether they are truly viable and could be implemented. Mr. Srikanth
stated that the $5 cordon charge was left as a viable strategy because the DC
Department of Transportation’s adopted comprehensive plan says that is the
policy. Mr. Griffith added that there was additional discussion regarding
adding parts of Arlington and Alexandria in the cordon charge. That was
determined not to be viable. Chairman Bulova stated that anything that
involves a fee to enter into any jurisdiction is not going to be well received.
Council Member Snyder asked for an explanation about why we care about
greenhouse gas reductions. Mr. Srikanth responded that the Climate Change
Energy Report published in 2008 builds on the United Nations’ International
Panel on Climate Change (IPCC) Report, which indicates that climate change
leads to severe weather occurrences, a greater shift in where they occur and in
frequency. This has a direct impact on the infrastructure, people, livelihood
and production.

Mr. Snyder asked what mode share combination - in terms of additional transit,
offering people options they don’t have and teleworking - would be needed as
an outcome in the transportation sector to contribute meaningful to meet these
greenhouse gas reduction targets. Mr. Srikanth responded that if all the
strategies were implemented, the model shows this will reduce vehicle miles
traveled (VMT), by shifting them to other modes. The higher level of the
assumptions in the report will contribute about 2% towards reduction. Mr.
Srikanth stated that the specific transit ride sharing increases, to accommodate
this amount of VMT reduction, for this strategy is in the range of 25 — 30%, so
there will be a cost. Apart from the policy actions needed to implement these
things, there would need to be a commitment to providing the cost for transit,
regardless of provider. There has to be funding available to provide the
additionally capacity to accommodate 30% more transit ridership. He added
that similarly, if these trips are carpool or vanpool, there would need to be
additional park and ride lots. Mr. Srikanth noted that the strategies that have
been shown, by literature and technical analysis, as most useful to reducing
greenhouse gases are decarbonizing fuel or reducing VMT. He concluded that



the activity center and transit oriented development strategy that this region is
currently pursuing and implementing is focused on reducing VMT. Mr.
Griffith added that there is an interaction that makes this more difficult. As
you get more fuel efficient vehicles with the higher standards, you need
increasingly larger VMT reductions to get significant reductions in greenhouse
gases.

Council Member Rishell echoed Chairman Bulova and Council Member
Snyder’s statements. She asked if it was implied that the viable strategies were
in reach now. Mr. Srikanth stated that this is the assumption. Council
Member Rishell stated that the viable strategy of 50% Net Zero energy in new
buildings is very expensive and she expressed concern that this is not within
reach. She added that she assumes there is no overall cost estimate for what all
of this is going to cost. Mr. Srikanth responded that they have attempted to
estimate cost and that the analysis is at a sketch planning level and, therefore, it
has been challenging to develop a good quantitative cost estimate. He added
that the best so far is a low, medium, high estimate. Mr. Srikanth noted that
they are pursuing this for a better resolution of cost.

Ms. Cuervo asked how the goals for this plan were set and what the intent was
when they were set. Mr. Srikanth responded that one of the primary drivers
throughout the country as the IPCC Report from the United Nations. He added
that there are a number or organizations throughout the country that have
adopted similar goals from this report. Mr. Srikanth stated that all of these are
goals that are conceivably attainable with technology. He noted that there are
strategies that would have to be systemic at the higher level that reach more
people and not on a voluntary basis. He concluded that these are aspirational
goals that are worth striving for, but it would be an equal amount of effort and
technology controls.

Chairman York suggested that when he reads these findings the only solutions
he sees are to stop growing as a region, or perhaps those inside the Beltway
could stop driving cars and walk to work. He noted that some of this may be
doable, where people are able to work next to where they live, but this is not a
plan that is reality when you get outside the Beltway. He added that people are
commuting from Pennsylvania to work in this region, so we need to use some
common sense.

Chairman York stated, for the benefit of VDOT and the state delegates, that
there is a project on the Loudoun County Parkway that the developer has been
building for 20 years. The developer put trees in the median with the intent of
moving them somewhere else on the project. This hasn’t happened, so there is
a beautiful tree canopy and the road is finally finished. Now, VDOT will not
accept the roadway because there are beautiful trees in the median and the
tractors are 15 feet tall and the movers are 11 feet wide. The developer has
offered to buy VDOT mowers that they can use to cut under the tree canopy,
but VDOT refuses to accept them because they use various contractors to cut
the grass in the median twice a year. He suggested that VDOT needs to
change their standards a little and allow for more tree canopies in the median.



He noted that they do add to the community and it would help with greenhouse
gases.

Miss Bushue asked for affirmation that the policy driving these strategies has
nothing to do with federal regulations for attainment. Mr. Srikanth responded
that this is correct and that currently there are no federal standards for
greenhouse gas emissions.

Delegate Minchew asked if greenhouse gases fit into the regulatory EPA
mandate for now, or is this all aspirational or voluntary. Mr. Srikanth
responded that currently this does not fit into any of the regulatory mechanisms
in place. He added that the EPA has contested that the Clean Air Act gives
them the authority to regulate greenhouse gases. The Supreme Court has
confirmed that the Clean Air Act does allow the EPA to look at greenhouse
gases. Beyond that, there has been no official recommendation on regulations
on greenhouse gases.

Senator Ebbin asked about the goal for 2050, noting that the preliminary
findings show greenhouse gas emissions still 27% to 39% away from COG’s
2050 goal. He asked if the final report will try to get closer to the goal or if we
are only going to get this close. Mr. Srikanth responded that they are hopeful
that there will be guidance on this from policy people and the Multi-Sector
Working Group. He noted that there is a school of thought that we need to
really look at the middle 1/3 of the strategies to realize if these goals are even
attainable, before analyzing strategies to attempt to attain the remaining 1/3.
He added that there are others that believe we need a set of strategies analyzed,
even for the other 1/3 and then we can talk about which ones are viable. Mr.
Srikanth concluded that, at this time, the technical analysis has concluded and
they have not undertaken any significant work to analyze strategies for the
remaining 1/3.

Senator Ebbin asked about energy efficiency improvements in older buildings
and solar options and if the report fully contemplated this. Mr. Srikanth
responded that the report does anticipate energy efficiency improvements for
existing buildings. Mr. Walz added that the existing building efficiency
improvements predicted a 30% increase in efficiency in the existing report. On
the solar side, they are looking at having policies in place that would increase
the amount of distributed solar on individual buildings and the types of policies
that would increase the level that was included in the State standards that are
more controlled by the utilities.

Chairman Bulova asked about the land use strategies concentrating growth and
development along transit and the stretch strategy to shift future growth across
jurisdictional boundaries. She expressed concern as to what mechanism might
provide for growth across jurisdictional boundaries. She noted that in a perfect
world, plans could be reviewed as to the best location for a facility, however
this is not a perfect world and everyone is responsible for their own
jurisdiction. Chairman Bulova suggested this strategy would be difficult.

Ms. Backmon stated that she had invited Mr. Srikanth to present to the
Authority because the Authority’s 70% regional revenue projects are regional
projects that are sent to the Transportation Planning Board (TPB) for air



quality conformity determinations. She also noted that many of these projects
are cost sharing projects that also have federal, state and/or local monies. She
stated that she wanted to be sure the Authority is informed about strategies
regarding greenhouse gas emissions and how this could affect the projects that
are included in the Constrained Long Range Plan (CLRP).

(Delegate Rust departed.)

V.

XVII.

XVIII.

XIX.

NVTA Website Update Ms. Backmon, Executive Director

e Ms. Backmon stated that the staff is pleased to present the website update to
the Authority. She noted that the pictures taken of the Authority members over
the last several months were for the site and that the new site is more user
friendly and more accessible for finding information. She invited Ms. Speer to
present the new site, noting that it was her project.

e Ms. Speer presented the new NVTA website to the Authority. She highlighted
that the new site:

Is reorganized for ease of finding information.

Has new content to increase transparency.

Is ADA compliant and mobile responsive.

Has new features like: photo slider bar, event calendar, member photo

page, google translation, site search, popular links, finance section and

document archives.
v Will launch on or about the October 1, 2015.

e Ms. Bushue asked if someone is looking for an Authority document and knows
what meeting it was part of, can they find the document on the website. Ms.
Speer responded that they will be able to and that this does exist on the current
site as well.

e Chairman Nohe stated that this is fantastic and noted that the current website
was created immediately after the passage of HB 3202.

AN NN

Discussion/Information

CMAQ/RSTP Transfer Request from Arlington County, City of Manassas,
Prince William County and Town of Vienna

Ms. Dominguez, Chair, JACC
e No verbal report.
Bylaws Committee Report Mayor Silverthorne, Bylaws Committee

e Mayor Silverthorne stated the Committee has met twice and will have a report
at the next Authority meeting.

Technical Advisory Committee Report Mr. Boice, Chair, TAC

e No verbal report.



XX.

XXI.

XXII.

XXIII.

Finance Committee Report Chairman York, Chair, Finance Committee

e Chairman York stated there will be no Finance Committee meeting in October
and probably not in November.

Monthly Revenue Report Mr. Longhi, CFO
e No verbal report.
Operating Budget Report Mr. Longhi, CFO
e No verbal report.
Executive Director’s Report Ms. Backmon, Executive Director

e Ms. Backmon presented the Executive Director’s report. She highlighted:

v Have kicked off the update of the TransAction Plan. Plan name and
project schedule will be presented at the next Authority meeting.

v" NVTA staff will be holding a workshop regarding the Standard Project
Agreements (SPAS) to ensure submitters know what NVTA staff is looking
for regarding the evaluation of the agreements.

v" First ribbon cutting was held last week for the buses that the Authority has
purchased for the Arlington ART, Fairfax Connector, City of Fairfax CUE
and the PRTC OmniRide buses. There was coverage in Mass Transit
Magazine. Mayor Silverthorne added that Channels 4 & 9 covered it as
well.

» Mayor Silverthorne thanked Ms. Backmon and Ms. Speer for doing a
great job with the ribbon cutting ceremony. He acknowledged that it
was a lot of work and that it was flawless and a nice event.

» Chairman Nohe added that it was neat to have all four of these buses
nose to nose and that it represents the regionalism of what we are
doing, with four jurisdictions cutting ribbons on new equipment
together.

» Chairman Bulova noted that it was striking to see the buses all next to
each other and to recognize the different roles the different vehicles
play. For instance, PRTC’s bus was a large Greyhound type and it
serves the purpose of long distance trips for Prince William riders. The
Arlington ART bus was small and nimble for getting around in an
urban area. The others were somewhere in between. She added it was
a really neat display, a beautifully orchestrated event and really special.

» Delegate Minchew asked what happens when an Authority purchased
bus becomes fully amortized and maxed out. He asked if the
jurisdiction has the obligation to buy a new bus or come to the
Authority for a replacement. He noted that this is an investment that is
not capital infrastructure and will eventually be fully amortized. Ms.



Backmon responded that the SPAs are structured so that the locality or
agency must use the capital purchase for its useful life. Once the useful
life is over, if the locality or agency wanted a new bus, they would have
to go through the project evaluation and selection process, assuming
they did not have their own vehicles to replace the bus. She added that
many of the agencies have a rotation and have already accounted for
situations where buses leave service. Chairman Nohe noted that he
believes that all the transit agencies build into their long range capital
plans the assumption that buses will need to be replaced. Mr.
Biesiadny added that in Fairfax, they are adding the NVTA buses to
their replacement plan. The Board sets aside a certain amount of
money every year so that when those buses reach the end of their use,
there is a money to replace them. Chairman Nohe stated that NVTA
buses must expand capacity and replacement buses do not expand
capacity.

» Delegate Minchew stated that the Fairfax model seems like a good one
and suggested perhaps it should be mandatory to have a reserve fund
for replacement.

v"Ms. Backmon presented the map showing the new and expanded bus
services that are now provided in the region as a result of the new buses
purchased by the Authority. She added that the PRTC pedometers on the
table are from the ribbon cutting.

XXI1V, Chairman’s Comments
e Mayor Silverthorne wished all the members running for office this year the

very best in re-election. He stated they are all terrific leaders and wished them
the best.

Closed Session

XXV. Adjournment

e Meeting adjourned at 7:23pm.
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IV

NORTHERN VIRGINIA TRANSPORTATION AUTHORITY

MEMORANDUM

FOR: Chairman Martin E. Nohe and Members
Northern Virginia Transportation Authority

FROM: Monica Backmon, Executive Director
DATE: November 6, 2015

SUBIJECT: Regional Funding Project 995-10441 (Route 7 Widening — Dulles Toll Road
Bridge)

1. Recommendation. Approval of attached Standard Project Agreement (SPA) 995-10441.

2. Suggested motion. | move approval of the proposed Standard Project 995-10441 (Route 7
Widening — Dulles Toll Road Bridge), in accordance with NVTA's approved Project
Description Sheets for each project to be funded as appended to the Standard Project
Agreements; and that the Executive Director sign it on behalf of the Authority.

3. Background.

a. The Authority previously approved this project for funding using FY 2015-16 70%
regional revenues on April 23, 2015.

b. The attached SPA presented by the Virginia Department of Transportation (VDOT) is
consistent with the project previously approved by the Authority.

c. The attached SPA has been reviewed by the Council of Counsels, noting that there were
no legal issues.

d. This project was originally approved by the Authority with Fairfax County as the project
sponsor. As per a later agreement between Fairfax County and VDOT, VDOT will be the
sponsor moving forward.

Attachment: SPA for NVTA Project Number 995-10441

Coordination: Council of Counsels



IV.ATTACHMENT

Standard Project Agreement for Funding and Administration
between
Northern Virginia Transportation Authority
and
Virginia Department of Transportation

Project Name: Route 7 Bridge Widening Over Dulles Toll Road

NVTA Project Number: 995 - |p4 Y/

This Standard Project Agreement for Funding and Administration (“this
Agreement”) is made and executed in duplicate on this day of ,
2015, as between the Northern Virginia Transportation Authority (“NVTA”) and
VIRGINIA DEPARTMENT OF TRANSPORTATION (“vDOT").

WITNESSETH

WHEREAS, NVTA is a political subdivision of the Commonwealth of Virginia
created by the Northern Virginia Transportation Authority Act (“the NVTA Act”), Chapter
25 of Title 33.2 of the Code of Virginia, as amended;

WHEREAS, Section 33.2-2500(4) of the Code of Virginia authorizes NVTA to
enter into project agreements with certain statutorily designated entities for the provision
of transportation facilities and services to the area embraced by NVTA;

WHEREAS, Section 33.2-2509 of the Code of Virginia authorizes NVTA to use
funds from a fund established pursuant to that Code section (the “NVTA Fund”) in order
to assist in the financing, in whole or in part, of certain regional transportation projects in
accordance with Va. Code Section 33.2-2510;

WHEREAS, the NVTA Fund provides for the deposit therein of certain dedicated
revenues and other funds appropriated by the Virginia General Assembly;

WHEREAS, Section 33.2-2510 of the Code of Virginia authorizes the use of
funds from the NVTA Fund and the use of proceeds from NVTA debt issuances (“NVTA
Bond Proceeds”) to be used by NVTA solely for transportation purposes benefitting
those counties and cities embraced by NVTA;

WHEREAS, the Project set forth and described on Appendix A to this Agreement
(‘the Project”) satisfies the requirements of Va. Code Section 33.2-2510;

Revised: July 28, 2015
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WHEREAS, the Project is to be financed, as described in Appendix B, in whole
or in part, by funds from the NVTA Fund and/or from NVTA Bond Proceeds, is located
within a locality embraced by NVTA'’s geographical borders, or is located in an adjacent
locality, but only to the extent that any such extension is an insubstantial part of the
Project and is essential to the viability of the Project within the localities embraced by
NVTA;

WHEREAS, VDOT or another party acting on its behalf formally requested that
NVTA provide funding to the Project by timely submitting an application for NVTA
funding in response to NVTA’s call for projects;

WHEREAS, NVTA has reviewed Fairfax County ’s application for
funding for the benefit of VDOT and has approved VDOT’s administration and
performance of the Project’s described scope of work;

WHEREAS, based on the information provided by VDOT, NVTA has determined
that the Project complies with all requirements of the NVTA Act related to the use of
moneys identified in Va. Code Sections 33.2-2510(A),(C)1 and all other applicable legal
requirements;

WHEREAS, the funds to be provided by NVTA described in Appendix B have
been duly authorized and directed by The Commonwealth Transportation Board (“CTB”)
to finance the Project;

WHEREAS, NVTA agrees that VDOT will design and/or construct the Project or
perform such other specific work for the Project and VDOT agrees that it will perform
such work on the terms and conditions set forth in this Agreement and the Appendices
appended thereto;

WHEREAS, both parties have concurred in VDOT’s administration, performance,
and completion of the Project on the terms and conditions set forth in this Agreement
and its Appendices and in accordance with all applicable federal, state, and local laws
and regulations; and

WHEREAS, NVTA’s governing body and the VDOT Commissioner (“the
Commissioner”) have each authorized that their respective designee(s) execute this
agreement on their respective behalf(s) as evinced by copies of each such entity’s
clerk’s minutes or such other official authorizing documents which are appended hereto
as Appendix E;.

NOW THEREFORE, in consideration of the promises made mutual covenants,
and agreements contained herein, the parties hereto agree as follows:
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A. VDOT’s Obligations

Revised: July 28, 2015

VDOT shall:

Complete or perform all said work as described in Appendix A,
advancing such work diligently and ensuring that all work is
completed in accordance with all applicable federal, state, and local
laws and regulations, and all terms and conditions of this
Agreement.

Ensure that all work performed or to be performed under this
Agreement is in accordance with the Project Description Sheets
attached to Appendix A and complies with Va. Code Sections 33.2-
2510(A),(C) 1.

Perform or have performed, and remit all payment requisitions and
other requests for funding for design and engineering, including all
environmental work, right-of-way acquisition, construction, contract
administration, testing services, inspection services, or capital asset
acquisitions for the Project, as is required by this Agreement and
that may be necessary for completion of the Project.

Not use the NVTA funds specified on Appendix B to pay any
Project cost if the NVTA Act does not permit such Project cost to be
paid with NVTA funds.

Recognize that, if the Project contains “multiple funding phases” (as
such “multiple funding phases” are set out for the Project on
Appendix A), for which NVTA will provide funding for such multiple
funding phases (as scheduled on Appendix B), NVTA may not
accelerate funding to VDOT to advance the funding schedule for
the Project. In any circumstance where VDOT seeks to advance
the funding schedule for the Project, VDOT shall submit a written
request to NVTA’s Executive Director explaining VDOT’ s reasons
why NVTA should authorize acceleration to the next funding phase.
NVTA’s Executive Director will thereafter review the circumstances
underlying the request in conjunction with Appendix B and NVTA'’s
current and projected cash flow position and make a
recommendation to NVTA whether to authorize VDOT’s requested
accelerated funding. Nothing herein, however, shall prohibit VDOT
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Revised: July 28, 2015

from providing its own funds to advance a future funding phase of
the Project and from requesting reimbursement from NVTA for
having advance funded a future phase of the Project. However,
VDOT further recognizes that NVTA'’s reimbursement to VDOT for
having advance funded a the Project phase will be dependent upon
NVTA'’s cash flow position at the time such a request for
reimbursement is submitted and may be dependent upon the extent
to which-any such advanced funding is consistent with Appendix B.

Acknowledge that NVTA’s Executive Director will periodically
update NVTA'’s project cash flow estimates with the objective
toward keeping those estimates accurate throughout the life of the
Project. VDOT shall provide all information required by NVTA so as
to ensure and facilitate accurate cash flow estimates and accurate
updates to those cash flow estimates throughout the life of the
Project as described in Appendix B.

Provide to NVTA requests for payment consistent with Appendix B
and the most recently approved NVTA cash flow estimates that
include NVTA’s standard payment requisition(s), containing
detailed summaries of actual project costs incurred with supporting
documentation as determined by NVTA and that certify all such
costs were incurred in the performance of work for the Project as
authorized by this Agreement. Each payment requisition shall be in
substantially the same form as set forth in Appendix C of this
Agreement. If approved by NVTA, VDOT can expect to receive
payment within twenty (20) days upon receipt by NVTA. Approved
payments may be made by means of electronic transfer of funds
from NVTA to or for the account of VDOT.

Promptly notify NVTA’s Executive Director of any additional project
costs resulting from unanticipated circumstances and provide to
NVTA detailed estimates of additional costs associated with those
circumstances. VDOT understands that it will be within NVTA'’s sole
discretion whether to provide any additional funding to the Project
in such circumstances and that NVTA will do so only in accordance
with NVTA’s approved Project Selection Process and upon formal
action and approval by NVTA. VDOT shall timely provide to NVTA
a complete and accurate update to Appendix B, if NVTA approves
funding of any additional Project costs for the Project under this
Paragraph.
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10.

11.

12.

13.

14.

Revised: July 28, 2015

Release or return any unexpended funds to NVTA no later than 90
days after final Project payment has been made.

Review and acknowledge the requirements of NVTA Resolution
No. 14-08 adopted January 23, 2014; to wit that, if applicable to
VDOT’s Project: a) Prior to any NVTA funds being released for a
project that may be part of a larger project, projects, or system
undertaken with an extra-territorial funding partner, all such extra-
territorial funding partners must commit to pay their appropriate,
respective proportionate share or shares of the larger project or
system cost commensurate with the benefits to each on a basis
agreed upon by the NVTA member localities; b) any such funds
released by NVTA for such project will be in addition to the funds
that the NVTA member locality is to receive from or be credited with
by the extra-territorial funding partner for the project or system; and
c) there shall be no funding made available by NVTA until such
time as all extra-territorial funding partners for such project or
system pay or officially commit to fund their appropriate, respective
proportionate shares of such large project or system commensurate
with the benefits to each on a basis agreed upon with NVTA.

Should VDOT be required to provide additional funds in order to
proceed or complete the funding necessary for the Project, VDOT
shall certify to the NVTA that such additional funds have been
either authorized and/or appropriated by the CTB or the Virginia
General Assembly as may be applicable or have been obtained
through another independent source.

Maintain complete and accurate financial records relative to the
Project for all time periods as may be required by the Virginia
Public Records Act and by all other applicable state or federal
records retention laws or regulations

Maintain all original conceptual drawings and renderings,
architectural and engineering plans, site plans, inspection records,
testing records, and as built drawings for the Project for the time
periods required by the Virginia Public Records Act and any other
applicable records retention laws or regulations.

Reimburse NVTA for all NVTA funds and, to the extent permitted
by law, with interest earned at the rate earned by NVTA that VDOT
misapplied or used in contravention of Sections 33.2-2500 et.seq.
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15.

16.

17.

18.

19.

20.

21.

Revised: July 28, 2015

of the Virginia Code, as amended, (“‘the NVTA Act”) Chapter 766 of
the 2013 Virginia Acts of Assembly (“Chapter 766”), or any term or
condition of this Agreement.

Name NVTA and its Bond Trustee or require that all VDOT’s
contractors name NVTA and/or its Bond Trustee as an additional
insured on any insurance policy issued for the work to be
performed by or on behalf of VDOT for the Project and present
NVTA with satisfactory evidence thereof before any work on the
Project commences or continues.

Give notice to NVTA that VDOT may use NVTA funds to pay legal
counsel (as opposed to utilizing the services of its own in-house
counsel or NVTA's in-house legal counsel) in connection with the
work performed under this Agreement VDOT so as to ensure that
no conflict of interest may arise from any such representation.

Subject to and consistent with the requirements of Paragraph E of
this Agreement, upon final payment to all contractors for the
Project, VDOT will use the Project for its intended purposes for the
duration of the Project’s useful life. Under no circumstances will
NVTA be considered responsible or obligated to operate and/or
maintain the Project after its completion.

Comply with all requirements of the Virginia Public Procurement
Act and other applicable Virginia Code provisions.

Acknowledge that if the Project is being funded in whole or in part
by NVTA Bond Proceeds, the use of the proceeds complies with
the tax covenants attached as Appendix D.

Acknowledge that it expects and/or intends that the Project is to be
submitted for acceptance by the Commonwealth into its system and
therefore VDOT will comply with the Virginia Department of
Transportation’s (“WVDOT’s”) “Standards, Requirements and
Guidance.”

Recognize that VDOT is solely responsible for obtaining all permits
and permissions necessary to construct and/or operate the Project,
including but not limited to, obtaining all required VDOT and local
land use permits, applications for zoning approvals, and regulatory
approvals.
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22.

23.

Recognize that if VDOT is funding the Project, in whole or in part,
with federal and/or state funds, in addition to NVTA funds and/or
NVTA Bond Proceeds that VDOT will need to comply with all
applicable federal and Commonwealth funding requirements,
including but not limited to, the completion and execution of
VDOT'’s Standard Project Administration Agreement and
acknowledges that NVTA will not be a party or signatory to that
Agreement; nor will NVTA have any obligation to comply with the
requirements of that Agreement.

Provide a certification to NVTA no later than 90 days after final
Project payment that VDOT adhered to all applicable laws and
regulations and all requirements of this Agreement.

B. NVTA’s Obligations

Revised: July 28, 2015

NVTA shall:

Provide to VDOT the funding authorized by NVTA for design work,
engineering, including all environmental work, all right-of-way
acquisition, inspection services, testing services, construction,
and/or capital asset acquisition(s) on a reimbursement basis as set
forth in this Agreement and as specified in the Project Budget and
Cash Flow contained in Appendix B to this Agreement or the most
updated amendment thereto, as approved by NVTA.

Assign a Program Coordinator for the Project. NVTA’s Program
Coordinator will be responsible for monitoring the Project on behalf
of NVTA so as to ensure compliance with this Agreement and all
NVTA’s requirements and with overseeing, managing, reviewing,
and processing, in consultation with NVTA’s Executive Director and
its Chief Financial Officer (“CFO”) , all payment requisitions
submitted by VDOT for the Project. NVTA’s Program Coordinator
will have no independent authority to direct changes or make
additions, modifications, or revisions to the Project Scope of Work
as set forth on Appendix A or to the Project Budget and Cash Flow
as set forth on Appendix B.
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Revised: July 28, 2015

Route to NVTA’s assigned Program Coordinator all VDOT’s
payment requisitions, containing detailed summaries of actual
Project costs incurred which are in substantially the same form as
shown on Appendix C submitted to NVTA for the Project. After
submission to NVTA, NVTA’s Program Coordinator will conduct an
initial review of all payment requisitions and supporting
documentation for the Project in order to determine the
submission’s legal and documentary sufficiency. NVTA’s Program
Coordinator will then make a recommendation to the NVTA’s CFO
and Executive Director whether to authorize payment, refuse
payment, or seek additional information from VDOT. If the payment
requisition is sufficient as submitted, payment will be made within
twenty (20) days from receipt. If the payment requisition is deemed
insufficient, within twenty (20) days from receipt, NVTA’s Program
Coordinator will notify VDOT in writing and set forth the reasons
why the payment requisition was declined or why and what specific
additional information is needed for processing the payment
request. Payment will be withheld until all deficiencies identified by
NVTA have been corrected. Under no circumstances will NVTA
authorize payment for any work performed by or on behalf of VDOT
that is not in conformity with the requirements of the NVTA Act,
Chapter 766, or this Agreement.

Route all VDOT'’s supplemental requests for funding from NVTA
under Paragraphs A.5 and A.8 of this Agreement to NVTA’s
Executive Director. NVTA’s Executive Director will initially review
those requests and all supporting documentation with NVTA’s CFO.
After such initial review, NVTA’s Executive Director will make a
recommendation to NVTA’s Finance Committee for its independent
consideration and review. NVTA’s Finance Committee will
thereafter make a recommendation on any such request to NVTA
for final determination by NVTA.

Conduct periodic compliance reviews scheduled in advance for the
Project so as to determine whether the work being performed
remains within the scope of this Agreement, the NVTA Act, Chapter
766, and other applicable law. Such compliance reviews may entail
review of VDOT’s financial records for the Project and on-site
inspections.
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Revised: July 28, 2015

Acknowledge that if, as a result of NVTA’s review of any payment
requisition or of any NVTA compliance review, NVTA staff
determines that VDOT has misused or misapplied any NVTA funds
in derogation of this Agreement or in contravention of the NVTA
Act, Chapter 766 or applicable law, NVTA staff will promptly advise
NVTA’s Executive Director and will advise VDOT’s designated
representative in writing. VDOT will thereafter have thirty (30) days
to respond in writing to NVTA's initial findings. NVTA’s staff will
review VDOT’s response and make a recommendation to NVTA’s
Finance Committee. NVTA’s Finance Committee will thereafter
conduct its own review of all submissions and make a
recommendation to NVTA. Pending final resolution of the matter,
NVTA will withhold further funding on the Project. If NVTA makes a
final determination that VDOT has misused or misapplied funds in
contravention of this Agreement, the NVTA Act, Chapter 766, or
other applicable law, NVTA will cease further funding for the Project
and will seek reimbursement from VDOT of all funds previously
remitted by NVTA and, to the extent permitted by law, with interest
earned at the rate earned by NVTA which were misapplied or
misused by VDOT. Nothing herein shall, however, be construed as
denying, restricting or limiting the pursuit of either party’s legal
rights or available legal remedies.

Make guidelines available to VDOT to assist the parties in carrying
out the terms of this Agreement in accordance with applicable law.

Upon VDOT'’s final Project payment, retain copies of all contracts,
financial records, design, construction, and as-built project
drawings and plans for the Project for the time periods required by
the Virginia Public Records Act and as may be required by other
applicable records retention laws and regulations.

Be the sole determinant of the amount and source of NVTA funds
to be provided and allocated to the Project and the amounts of any
NVTA funds to be provided in excess of the amounts specified in
Appendix B.
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C. Term

1. This Agreement shall be effective upon adoption and execution by
both parties.
2. VDOT may terminate this Agreement, for cause, in the event of a

material breach by NVTA of this Agreement. If so terminated, NVTA shall
pay for all Project costs incurred through the date of termination and all
reasonable costs incurred by VDOT to terminate all Project related
contracts. The Virginia General Assembly’s failure to appropriate funds to
NVTA as described in paragraph F of this Agreement or repeal of the
legislation establishing the NVTA fund created pursuant to Chapter766
shall not be considered material breaches of this Agreement by NVTA.
Before initiating any proceedings to terminate under this Paragraph,
VDOT shall give NVTA sixty (60) days written notice of any claimed
material breach of this Agreement; thereby allowing NVTA an opportunity
to investigate and cure any such alleged breach.

3. NVTA may terminate this Agreement, for cause, resulting from
VDOT’s material breach of this Agreement. If so terminated, VDOT shall
refund to NVTA all funds NVTA provided to VDOT for the Project and, to
the extent permitted by law, with interest earned at the rate earned by
NVTA). NVTA will provide VDOT with sixty (60) days written notice that
NVTA is exercising its rights to terminate this Agreement and the reasons
for termination. Prior to termination, VDOT may request that NVTA excuse
VDOT from refunding all funds NVTA provided to VDOT for the Project
based upon VDOT'’s substantial completion of the Project or severable
portions thereof; and NVTA may, in its sole discretion, excuse VDOT from
refunding all or a portion of the funds NVTA provided to VDOT for the
Project. No such request to be excused from refunding will be allowed
where VDOT has either misused or misapplied NVTA funds in
contravention of applicable law.

4, Upon termination and payment of all eligible expenses as set forth
in Paragraph C.3 above, VDOT will release or return to NVTA all
unexpended NVTA funds and, to the extent permitted by law, with interest
earned at the rate earned by NVTA no later than sixty (60) days after the
date of termination.
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D. Dispute

In the event of a dispute under this Agreement, the parties agree to meet
and confer in order to ascertain if the dispute can be resolved informally
without the need of a third party or judicial intervention. NVTA’s Executive
Director and The Commissioner shall be authorized to conduct
negotiations on behalf of their respective entities. If a resolution of the
dispute is reached via a meet and confer dispute resolution method, it
shall be presented to NVTA and to The Commissioner for formal
confirmation and approval. If no satisfactory resolution can be reached via
the meet and confer method, either party is free to pursue whatever
remedies it may have at law, including all judicial remedies.

E. NVTA’s Interest in Project Assets

VDOT agrees to use the real property and appurtenances and fixtures
thereto, capital assets, equipment and all other transportation facilities that
are part of the Project and funded by NVTA under this Agreement
(“Project Assets”) for the designated transportation purposes of the Project
under this Agreement and in accordance with applicable law throughout
the useful life of each Project Asset. If VDOT intends to sell, convey, or
dispose any Project asset funded with NVTA revenues or intends to use
any Project asset for a purpose inconsistent with this Agreement, VDOT
shall notify NVTA’s Executive Director in writing of any such intent before
further action is taken by VDOT in furtherance thereof. Upon receiving
notification from VDOT, NVTA’s Executive Director shall notify NVTA of
VDOT'’s intended action(s).The parties shall, thereafter, meet and confer
to discuss what measures need to be taken regarding VDOT'’s proposed
sale, conveyance, disposition, or use of any such Project asset(s) so as to
ensure compliance with all applicable requirements of Chapter 766. All
recommendations and/or proposed remedial actions developed by the
parties’ designated representatives during the meet and confer process
shall be formally presented to NVTA and the Commissioner for
confirmation and ratification.

F. Appropriations Requirements

1. Nothing herein shall require or obligate NVTA to commit or obligate
funds to the Project beyond those funds that have been duly authorized
and appropriated by its governing body.
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2. The parties acknowledge that all funding provided by NVTA
pursuant to Chapter766 is subject to appropriation by the Virginia General
Assembly. The parties further acknowledge that: (i) the moneys allocated
to the NVTA Fund pursuant to Va. Code Ann. Sections 58.1-638, 58.1-
802.2, and 58.1-1742 and any other moneys that the General Assembly
appropriates for deposit into the NVTA Fund are subject to appropriation
by the General Assembly and (ii) NVTA'’s obligations under this
Agreement are subject to such moneys being appropriated for deposit in
the NVTA Fund by the General Assembly.

3. The parties agree that VDOT’s obligations under this Agreement
are subject to funds being appropriated by the General Assembly and
allocated by the Commonwealth Transportation Board and otherwise
legally available for the purposes of this Agreement.

G. Notices

All notices under this Agreement to either party shall be in writing and
forwarded to the other party by U.S. mail, care of the following authorized
representatives:

1) to: NVTA, to the attention of its Executive Director;
3040 Williams Drive, Suite 200
Fairfax, VA 22031

2)to: VDOT, to the attention of :
Commissioner, Virginia Department of Transportation
1401 East Broad Street
Richmond, VA 23219

H. Assignment

This Agreement shall not be assigned by either party unless express written
consent is given by the other party.

. Modification or Amendment

This Agreement may be modified, in writing, upon mutual agreement of both
parties.
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J.  No Personal Liability or Creation of Third Party Rights

This Agreement shall not be construed as creating any personal liability on
the part of any officer, employee, or agent of the parties; nor shall it be
construed as giving any rights or benefits to anyone other than the parties
hereto.

K. No Agency

VDOT represents that it is not acting as a partner or agent of NVTA; and
nothing in this Agreement shall be construed as making any party a partner
or agent with any other party.

L. Sovereign Immunity

This Agreement shall not be construed as a waiver of either party’s
sovereign immunity rights.

M. Incorporation of Recitals

The recitals to this Agreement are hereby incorporated into this Agreement
and are expressly made a part hereof. The parties to this Agreement
acknowledge and agree that such recitals are true and correct.

N. Mutual Preparation and Fair Meaning

The parties acknowledge that this Agreement has been prepared on behalf
of all parties thereto and shall be construed in accordance with its fair
meaning and not strictly construed for or against either party.

0. Governing Law

This Agreement is governed by the laws of the Commonwealth of Virginia.
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IN WITNESS WHEREOF, each party hereto has caused this Agreement to be
executed as of the day, month, and year first herein written by their duly
authorized representatives.

Northern Virginia Transportation Authority

By:

Date:

Virginia Department of Transportation

By:

Date:
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Appendix A —Narrative Description of Project

NVTA Project Title: ~ Route 7 Bridge Widening: Over Dulles Toll Road — UPC 82135
Recipient Entity: Virginia Department of Transportation
Recipient Entity/Project Manager Contact Information: Michael Gleasman

NVTA Program Coordinator Contact information: Keith Jasper

Project Scope

1 Total Cost to Complete Project: $44,822,467.00

2 Project Milestones -Final Design: Start of Final Design - Notice to Proceed to
Design-Build team in July 2015; Construction begins in Spring 2016; Construction ends in
late spring 2018

3 Project Milestones -Right-of-Way: ROW acquisitions completed — Spring 2016

4 Project Milestone — Construction: Start of Construction -- Notice to Proceed to
Design-Build team in July 2015; Utility relocation starts January 2016: Construction begins
in March 2016; Construction ends in late spring 2018.

Stated Benefits

1 How does the project reduce congestion? The widening of the bridge increases the
vehicular capacity of the bridge itself and the associated ramps at the interchange. The
addition of bicycle and pedestrian facilities will provide alternate commuting and travel
modes into and out of Tysons, help reduce vehicular congestion and provide access to
the Silver Line metro station.

Detailed Scope of Services

Only Complete if Different from the Approved NVTA Project Description Sheet




Northern Virginia Transportation Authority

The Authority for Transportation in Northern Virginia

FY 201516 PROJECT DESCRIPTION FORM (1M

Basic Project Information

Submitting Agency: Fairfax County

Project Title: Route 7 Bridge Widening over Dulles Toll Road 1M

Project Type (check one):
Roadway (X)  Transit ( )

VA State Route Number (f applicable) and NVTA Corridor Number (1-8: VA 7, Corridor 1 - Dulles/VA 7

1.

Project Description: This design/build project will widen Route 7 from four lanes to six lanes, from
approximately 0.1 mile west of Tyco Road to approximately 0.6 mile west of Tyco Road. The
requested funding will cover an existing shortfall and fully fund the project, which is ready to go to
construction. The decks of the two existing bridges over Dulles Toll Road (DTR) will be replaced
and widened in the middle to accommodate one extra lane on each side of the bridges. A 14 foot
wide shared-use path will be built for pedestrians and bikes to travel in each direction. The
proposed grade of the bridges over DATR will be raised to meet the standard vertical clearance
requirement of 16' 6". The widening work will require some additional right of way and temporary
construction easements.

Requested NVTA Funds: $13,900,000. Funds will be utilized during the construction phase of the
project. This request will fully fund the project.

Phase(s) of Project Covered by Requested NVTA Funds: Construction

Total Cost to Complete Project: $34,400,000.00

Project Mlestone -Study Phase: Start of Study - Late 2011

Project Mlestone -Preliminary Engineering (30% Design): Start of PE - Late 2011

Project Mlestones Final Design: Start of Final Design - Notice to Proceed to Design-Build team
in spring 2015; Construction begins in Fall 2015; Construction ends in late summer 2017

Project Mlestones -Right-of-Way: ROW acquisitions completed - Fall 2015

Project Mlestone - Construction: Start of Construction -- Notice to Proceed to Design-Build team
in spring 2015; Construction begins in fall 2015; Construction ends in late summer 2017

10 Project Mlestone - IVass Transit Vehicle Acquisition: Start of Construction - N/A

1 Route 7 Bridge Widening over Dulles Toll Road 1M



Northern Virginia Transportation Authority

The Authority for Transportation in Northern Virginia

11. Is Projectin Transaction 2040
Yes (X) No( )

12 Projectin 2010CLRP: NA

13 Project Leverages other Funding: (please state amount)

e Local()

e State (X)

e Federal (X)
e Other:

2 Route 7 Bridge Widening over Dulles Toll Road 1M



Northern Virginia Transportation Authority

The Authority for Transportation in Northern Virginia

Stated Benefits

What Regional benefit(s) does this project offer?

The project will replace the two bridges carrying Route 7 over the Dulles Toll Road in Corridor 1 -
Dulles/VA 7, as well as widen bridges to accommodate an additional lane of traffic and shared-use
paths on each bridge. Route 7 serves as a major link to employment, retail, and the Metrorail Silver
Line). Route 7 carries annual average daily traffic volumes of 53,000 to 60,000 vehicles per day.
The much needed bridge upgrade will provide improved vertical clearance, replace outdated
infrastructure, and add capacity improvements.

How does the project reduce congestion?

The widening of the bridge increases the vehicular capacity of the bridge itself and the associated
ramps at the interchange. The addition of bicycle and pedestrian facilities will provide alternate
commuting and travel modes into and out of Tysons, and help reduce vehicular congestion.

How does projectincrease capacity? (Vhss Transit Projects only ) N/A
How does projectimprove auto and pedestrian safety?
The project would include grade-separated, 14-foot-wide shared-use paths to tie into future planned

trails, thereby enhancing both vehicular and pedestrian safety.

Listinternet links below to any additional information in support of this project:
http://www.virginiadot.org/projects/northernvirginia/route 7 over dulles airport toll road.asp

kel Bridge Renderin
VDDT b Route ?gover Dulles Toll Rogad (DTR) and Airport Access Highway

3 Route 7 Bridge Widening over Dulles Toll Road 1M



APPENDIX B-PROJECT BUDGET & CASH FLOW
PROJECT IDENTIFICATION AND PROPOSED FUNDING

NVTA Project Title:
Recipient Entity:

Route 7 Bridge Widening Over Dulles Toll Road 1M - UPC 82135

Virginia Department of Transportation

Note: Utility relocation is included in the Right of Way phase.

Project Contact Informatic Michael Gleasman Ph: 703-259-1944 email: michael.gleasman@vdot.virginia.gov

PROJECT COSTS & FUNDING SOURCE

NVTA PayGo NVTA Financed Description Other Sources Amount Other Recipient
Project Cost Category | Total Project Costs Funds Funds of Funds Sources of Funds | Entity Funds

Design Work $ - $ - $ - $ - $ -
Engineering Bridge Formula & Equity

$ 2,345,137.00 Bonus $ 2,345,137.00
Environmental Work

. - Bridge Formula & Equity
Right-of-Way Acquisitionf ¢ 600,000.00 Bonus $ 600,000.00
Bridge Formula, Equity

Construction Bonus, NHPP Formula,

$ 41,877,330.00 | $  13,900,000.00 Primary Formula $  27,977,330.00
Contract Administration
Testing Services
Inspection Services
Capital Asset Acquisitiong
Other
Total Estimated Cost $ 44,822,467.00 | $  13,900,000.00 | $ - $ - $  30,922,467.00 | $ -

FISCAL YEAR ANNUAL PROJECT CASH FLOW
Total Fiscal Year 2016 Total Fiscal Year 2017 Total Fiscal Year 2018 Total Fiscal Year 2019 Total Fiscal Year 2020
Project Phase PayGo Financed PayGo Financed PayGo Financed PayGo Financec PayGo Financec

Design Work
Engineering
Environmental Work
Right-of-Way Acquisition
Construction 4,633,333.33 9,266,666.67
Contract Administration
Testing Services
Inspection Services
Capital Asset Acquisitions
Other
Total Estimated Cost $ 4,633,333.33 | $ - $ 9,266,666.67 | $ - $ - $ - - $ - $

Please Note: If additional

years are needed, please

submit a separate form with additional columns

FISCAL YEAR ESTIMATED PROJECT CASH FLOW

FY 16 Mthly Cash Flow

FY 17 Mthly Cash Flow

FY 18 Mthly Cash Flow

FY 19 Qtrly Cash Flow

FY 20 Qtrly Cash Flow

PayGo Financed PayGo Financed PayGo Financed PayGo Financec PayGo Financec
July $ 2,316,666.67
August
September
October $ 2,316,666.67
November
December
January $ 2,316,666.67 $ 2,316,666.67
February
March
April $ 2,316,666.66 $ 2,316,666.66
May
June
Total per Fiscal Year $ 4,633,333.33 | $ - $ 9,266,666.67 | $ - $ - $ - - $ - $

Please Note: If additional years are needed, please submit a separate form with additional columns

This attachment is certified and made an official attachment to the Standard Project Agreement document by the parties of this agreement.

Virginia Department of Transportation

Signature

Charles A. Kilpatrick, P.E.
Title

Commissioner

Date

Northern Virginia Transportation Authority

Signature

NVTA Executive Director

Title

Date

Print name of person signing




COMMONWEALTH of VIRGINIA

Commonwealth Transportation Board

Aubrey L. Layne, Jr. 1401 East Broad Street (804) 786-2701
Chairman Richmond, Virginia 23219 Fax: (804) 786-2940
Agenda item # 4

RESOLUTION
OF THE
COMMONWEALTH TRANSPORTATION BOARD

November 12, 2014
MOTION
Made By: Mr. Garczynski, Seconded By: Ms. Valentine
Action: Motion Carried, Unanimously
Title: Authorization for the Commissioner of Highways to enter into Standard

Project Agreements between VDOT and the Northern Virginia Transportation
Authority for NVTA Funded Projects

WHEREAS, the Virginia General Assembly, pursuant to Chapter 25 of Title 33.2 of the
Code of Virginia, has established the Northern Virginia Transportation Authority (NVTA), a
political subdivision of the Commonwealth; and,

WHEREAS, the Virginia General Assembly, pursuant to §33.2-2509 of the Code of
Virginia, has also established the Northern Virginia Transportation Authority Fund to fund
transportation projects benefitting the counties, cities and towns embraced by the NVTA; and,

WHEREAS, pursuant to § 33.2-2500, the NVTA may enter into contracts or agreements
with any federal, state, local or private entity to provide, or cause to be provided, transportation
facilities to the area embraced by the NVTA; and,

WHEREAS, §33.2-214 C of the Code of Virginia empowers the CTB to enter into
contracts with local districts, commissions, agencies, or other entities created for transportation
purposes;

WHEREAS, VDOT and NVTA have jointly prepared a standard project agreement
template for the administration of those projects that are funded by NVTA and are located
wholly or in part on the state-maintained system of highways, identified as attachment A,
outlining the general responsibilities of each party relating to the use of NVTA funds and
administration of the transportation project; and,



Resolution of the Commonwealth Transportation Board

Authorization for the Commissioner of Highways to Enter into Standard Project
Agreements between VDOT and the Northern Virginia Transportation Authority for
NVTA Funded Projects.

November 12, 2014

Page two of two

WHEREAS, given the similarities between administration of the NVTA funded projects
and locality funded projects administered by VDOT, and the need to ensure timely execution of
the NVTA-funded project agreements, it is believed to be in the best interest of the
Commonwealth to delegate to the Commissioner of Highways authority to enter into agreements
as may be necessary with the NVTA based on the standard project agreement template.

NOW, THEREFORE, BE IT RESOLVED, the Commonwealth Transportation Board
hereby authorizes the Commissioner of Highways to enter into agreements with NVTA as may
be necessary to undertake the design, and construction of those transportation projects that are
funded with NVTA funds as are deemed necessary and are located wholly or in part on the state-
maintained system of highways within the area encompassed by the Northern Virginia
Transportation Authority, utilizing the template set forth in attachment A, with changes
necessary to address project-specific details and to effectuate funding for such projects which
shall be included in the Six-Year Plan.

HiHHE
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NORTHERN VIRGINIA TRANSPORTATION AUTHORITY

MEMORANDUM

FOR: Chairman Martin E. Nohe and Members
Northern Virginia Transportation Authority

FROM: Monica Backmon, Executive Director
DATE: November 6, 2015

SUBIJECT: Regional Funding Project 059-50371 (Fairfax County Parkway Improvements)

1. Recommendation. Approval of attached Standard Project Agreement (SPA) 059-50371.

2. Suggested motion. | move approval of the proposed Standard Project 059-50371 (Fairfax
County Parkway Improvements), in accordance with NVTA's approved Project Description
Sheets for each project to be funded as appended to the Standard Project Agreements; and
that the Executive Director sign it on behalf of the Authority.

3. Background.
a. The Authority previously approved this project for funding using FY 2015-16 70%
regional revenues on April 23, 2015.
b. The attached SPA presented by Fairfax County is consistent with the project previously
approved by the Authority.
c. The attached SPA has been reviewed by the Council of Counsels, noting that there were
no legal issues.

Attachment: SPA for NVTA Project Number 059-50371

Coordination: Council of Counsels



V.ATTACHMENT

Standard Project Agreement for Funding and Administration
between
Northern Virginia Transportation Authority
and
Fairfax County

(Recipient Entity)

Project Name: Fairfax County Parkway Improvements

NVTA Project Number: 58 059~ 50371/

This Standard Project Agreement for Funding and Administration (“this

Agreement”) is made and executed in duplicate on this day of :
20__, as between the Northern Virginia Transportation Authority (‘“NVTA") and
Fairfax County (“Recipient Entity”).
WITNESSETH

WHEREAS, NVTA is a political subdivision of the Commonwealth of Virginia
created by the Northern Virginia Transportation Authority Act (“the NVTA Act"), Chapter
25 of Title 33.2 of the Code of Virginia, as amended,

WHEREAS, Section 33.2-2500(4) of the Code of Virginia authorizes NVTA to
enter into project agreements with certain statutorily designated entities for the provision

of transportation facilities and services to the area embraced by NVTA,;

WHEREAS, Section 33.2-2509 of the Code of Virginia authorizes NVTA to
use funds from a fund established pursuant to that Code section (the “NVTA Fund”) in
order to assist in the financing, in whole or in part, of certain regional transportation
projects in accordance with Code Section 33.2-2510;

WHEREAS, the NVTA Fund provides for the deposit therein of certain dedicated
revenues and other funds appropriated by the Virginia General Assembly;

WHEREAS, Section 33.2-2510 of the Code of Virginia authorizes the use of
funds from the NVTA Fund and the use of proceeds from NVTA debt issuances (“NVTA
Bond Proceeds”) to be used by NVTA solely for transportation purposes benefitting
those counties and cities embraced by NVTA,

WHEREAS, the Project set forth and described on Appendix A to this Agreement
(‘the Project’) satisfies the requirements of Virginia Code Section 33.2-2510;

Revised: July 28, 2015



WHEREAS, the Project is to be financed, as described in Appendix B, in whole
or in part, by funds from the NVTA Fund and/or from NVTA Bond Proceeds, is located
within a locality embraced by NVTA’s geographical borders, or is located in an adjacent
focality, but only to the extent that any such extension is an insubstantial part of the
Project and is essential to the viability of the Project within the localities embraced by
NVTA,

WHEREAS, Fairfax County formally requested that NVTA provide
funding to the Project by timely submitting an application for NVTA funding in response
to NVTA'’s call for projects;

WHEREAS, NVTA has reviewed Fairfax County 's application for
funding and has approved Fairfax County 's administration and
performance of the Project's described scope of work;

WHEREAS, based on the information provided by Fairfax County
NVTA has determined that the Project complies with all requirements of the NVTA Act
related to the use of moneys identified in Virginia Code Sections 33.2-2510(A),(C)1 and
all other applicable legal requirements;

WHEREAS, the funds to be provided by NVTA described in Appendix B have
been duly authorized and directed by Fairfax County to finance the
Project;

WHEREAS, NVTA agrees that Fairfax County will design
and/or construct the Project or perform such other specific work for the Project and
Fairfax County agrees that it will perform such work on the terms and
conditions set forth in this Agreement and the Appendices appended thereto;

WHEREAS, both parties have concurred in the
Fairfax County 's administration, performance, and completion of the
Project on the terms and conditions set forth in this Agreement and its Appendices and
in accordance with all applicable federal, state, and local laws and regulations; and

WHEREAS, NVTA’s governing body and Fairfax County 'S
governing body have each authorized that their respective designee(s) execute this
agreement on their respective behalf(s) as evinced by copies of each such entity’s
clerk’'s minutes which are appended hereto as Appendix E;.

NOW THEREFORE, in consideration of the promises made mutual covenants,
and agreements contained herein, the parties hereto agree as follows:

Page 2
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A Recipient Entity's Obligations

Fairfax County shall:

Revised: July 28, 2015

Complete or perform all said work as described in Appendix A,
advancing such work diligently and ensuring that all work is
completed in accordance with all applicable federal, state, and local
laws and regulations, and all terms and conditions of this
Agreement.

Ensure that all work performed or to be performed under this
Agreement is in accordance with the Project Description Sheets
attached to Appendix A and complies with Va. Code Ann. Sections
33.2-2510(A), (C)1.

Perform or have performed, and remit all payment requisitions and
other requests for funding for design and engineering, including all
environmental work, right-of-way acquisition, construction, contract
administration, testing services, inspection services, or capital asset
acquisitions for the Project, as is required by this Agreement and
that may be necessary for completion of the Project.

Not use the NVTA funds specified on Appendix B to pay any
Project cost if the NVTA Act does not permit such Project cost to be
paid with NVTA funds.

Recognize that, if the Project contains “multiple phases” (as such
“multiple phases” are defined for the Project on Appendix A), for
which NVTA will provide funding for such multiple phases (as set
forth on Appendix B), NVTA may not provide funding to

Fairfax County to advance the Project to the next
phase until the current phase is completed. In any circumstance
where Fairfax County seeks to advance a Project to
the next phase using NVTA funds, Fairfax County
shall submit a written request to NVTA'’s Executive Director
explaining the need for NVTA's funding of an advanced phase.
NVTA's Executive Director will thereafter review the circumstances
underlying the request in conjunction with Appendix B and NVTA’s
current and projected cash flow position and make a
recommendation to NVTA whether to authorize the requested
advance phase funding. Nothing herein, however, shall prohibit

Fairfax County from providing its own funds to
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advance a future phase of the Project and from requesting
reimbursement from NVTA for having advance funded a future
phase of the Project. However, Fairfax County
further recognizes that NVTA's reimbursement to

Fairfax County for having advance funded a Project
phase will be dependent upon NVTA'’s cash flow position at the
time such a request for reimbursement is submitted and to the
extent that any such advanced funding is consistent with Appendix
B.

Acknowledge that NVTA’s Executive Director will periodically
update NVTA's project cash flow estimates with the objective
toward keeping those estimates accurate throughout the life of the
Project. Fairfax County shall provide all information
required by NVTA so as to ensure and facilitate accurate cash flow
estimates and accurate updates to those cash flow estimates
throughout the life of the Project as described in Appendix B.

Provide to NVTA requests for payment consistent with Appendix B
and the most recently approved NVTA cash flow estimates that
include NVTA's standard payment requisition(s), containing
detailed summaries of actual project costs incurred with supporting
documentation as determined by NVTA and that certify all such
costs were incurred in the performance of work for the Project as
authorized by this Agreement. Each payment requisition shall be in
substantially the same form as set forth in Appendix C of this
Agreement. If approved by NVTA, Fairfax County

can expect to receive payment within twenty (20) days upon receipt
by NVTA. Approved payments may be made by means of

electronic transfer of funds from NVTA to or for the account of
Fairfax County

Promptly notify NVTA’s Executive Director of any additional project
costs resulting from unanticipated circumstances and provide to
NVTA detailed estimates of additional costs associated with those
circumstances. Fairfax County understands that it
will be within NVTA's sole discretion whether to provide any
additional funding to the Project in such circumstances and that
NVTA will do so only in accordance with NVTA's approved Project
Selection Process and upon formal action and approval by NVTA.
Fairfax County shall timely provide to NVTA a
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10.

11.

12.

Revised: July 28, 2015

complete and accurate update to Appendix B, if NVTA approves
funding of any additional Project costs for the Project under this
Paragraph.

Release or return any unexpended funds to NVTA no later than 90
days after final payment has been made to the contractors.

Review and acknowledge the requirements of NVTA Resolution
No. 14-08 adopted January 23, 2014, to wit that, if applicable to
Fairfax County 's Project: a) Prior to any NVTA

funds being released for a project that may be part of a larger
project, projects, or system undertaken with an extra-territorial
funding partner, all such extra-territorial funding partners must
commit to pay their appropriate, respective proportionate share or
shares of the larger project or system cost commensurate with the
benefits to each on a basis agreed upon by the NVTA member
localities; b) any such funds released by NVTA for such project will
be in addition to the funds that the NVTA member locality is to
receive from or be credited with by the extra-territorial funding
partner for the project or system; and c) there shall be no funding
made available by NVTA until such time as all extra-territorial
funding partners for such project or system pay or officially commit
to fund their appropriate, respective proportionate shares of such
large project or system commensurate with the benefits to each on
a basis agreed upon with NVTA.

Should Fairfax County be required to provide
matching funds in order to proceed or complete the funding
necessary for the Project, Fairfax County shall
certify to NVTA that all such matching funds have been either
authorized and/or appropriated by Fairfax County s
governing body or have been obtained through another,
independent funding source;

Maintain complete and accurate financial records relative to the
Project for all time periods as may be required by the Virginia
Public Records Act and by all other applicable state or federal
records retention laws or regulations, unless superseded by the
laws that govern Fairfax County and provide copies
of any such financial records to NVTA, free of charge, upon
request.
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13.

14.

15.

16.

17.

18.

Revised: July 28, 2015

Maintain all original conceptual drawings and renderings,
architectural and engineering plans, site plans, inspection records,
testing records, and as built drawings for the Project for the time
periods required by the Virginia Public Records Act and any other
applicable records retention laws or regulations, unless superseded
by the laws that govern Fairfax County : and provide
to NVTA copies of all such drawings and plans free of charge, upon
request.

Reimburse NVTA for all NVTA funds (with interest earned at the
rate earned by NVTA) that Fairfax County

misapplied or used in contravention of Sections 33.2-2500 et. seq.
of the Virginia Code (“the NVTA Act") Chapter 766 of the 2013
Virginia Acts of Assembly (“Chapter 766"), or any term or condition
of this Agreement.

Name NVTA and its Bond Trustee or require that all

Fairfax County 's contractors name NVTA or its
Bond Trustee as an additional insured on any insurance policy
issued for the work to be performed by or on behalf of

Fairfax County for the Project and present NVTA
with satisfactory evidence thereof before any work on the Project
commences or continues.

Give notice to NVTA that Fairfax County may use
NVTA funds to pay outside legal counsel services (as opposed to
utilizing the services of its own in-house counsel or NVTA's in-
house legal counsel) in connection with the work performed under
this Agreement Fairfax County so as to ensure that
no conflict of interest may arise from any such representation.

Provide certification to NVTA, that upon final payment to all
contractors for the Project, Fairfax County will use
the Project for its intended purposes for the duration of the Project’s
useful life. Under no circumstances will NVTA be considered
responsible or obligated to operate and/or maintain the Project after
its completion.

Comply with all requirements of the Virginia Public Procurement
Act and other applicable Virginia Code provisions, or local
ordinances which govern the letting of public contracts, unless
superseded by the laws that govern Fairfax County
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19.

20.

21.

22.

23.

Acknowledge that if the Project is being funded in whole or in part
by NVTA Bond Proceeds, comply with the tax covenants attached
as Appendix D.

Acknowledge that if Fairfax County expects and/or
intends that the Project is to be submitted for acceptance by the
Commonwealth into its system that Fairfax County

agrees to comply with the Virginia Department of Transportation’s
("VDOT’s") “Standards, Requirements and Guidance.”

Recognize that Fairfax County is solely responsible
for obtaining all permits and permissions necessary to construct
and/or operate the Project, including but not limited to, obtaining all
required VDOT and local land use permits, applications for zoning
approvals, and regulatory approvals.

Recognize that if Fairfax County is funding the
Project, in whole or in part, with federal and/or state funds, in
addition to NVTA funds and/or NVTA Bond Proceeds that

Fairfax County will need to comply with all federal
and Commonwealth funding requirements, including but not limited
to, the completion and execution of VDOT’s Standard Project
Administration Agreement and acknowledges that NVTA will not be
a party or signatory to that Agreement; nor will NVTA have any
obligation to comply with the requirements of that Agreement.

Provide a certification to NVTA no later than 90 days after final
payment to the contractors that Fairfax County

adhered to all applicable laws and regulations and all requirements
of this Agreement.

B. NVTA's Obligations

Revised: July 28, 2015

NVTA shall:

Provide to Fairfax County the funding authorized by
NVTA for design work, engineering, including all environmental
work, all right-of-way acquisition, inspection services, testing
services, construction, and/or capital asset acquisition(s) on a
reimbursement basis as set forth in this Agreement and as
specified in the Project Budget and Cash Flow contained in
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Appendix B to this Agreement or the most updated amendment
thereto, as approved by NVTA,

Assign a Program Coordinator for the Project. NVTA's Program
Coordinator will be responsible for monitoring the Project on behalf
of NVTA so as to ensure compliance with this Agreement and all
NVTA's requirements and with overseeing, managing, reviewing,
and processing, in consultation with NVTA's Executive Director and
its Chief Financial Officer (“CFQ”") , all payment requisitions
submitted by Fairfax County for the Project. NVTA's
Program Coordinator will have no independent authority to direct
changes or make additions, modifications, or revisions to the
Project Scope of Work as set forth on Appendix A or to the Project
Budget and Cash Flow as set forth on Appendix B.

Route to NVTA's assigned Program Coordinator all
Fairfax County 's payment requisitions, containing

detailed summaries of actual Project costs incurred which are in
substantially the same form as shown on Appendix C submitted to
NVTA for the Project. After submission to NVTA, NVTA’s Program
Coordinator will conduct an initial review of all payment requisitions
and supporting documentation for the Project in order to determine
the submission’s legal and documentary sufficiency. NVTA's
Program Coordinator will then make a recommendation to the
NVTA's CFO and Executive Director whether to authorize payment,
refuse payment, or seek additional information from

Fairfax County . If the payment requisition is

sufficient as submitted, payment will be made within twenty (20)
days from receipt. If the payment requisition is deemed insufficient,
within twenty (20) days from receipt, NVTA’s Program Coordinator
will notify Fairfax County in writing and set forth the
reasons why the payment requisition was declined or why and what
specific additional information is needed for processing the
payment request. Payment will be withheld until all deficiencies
identified by NVTA have been corrected. Under no circumstances
will NVTA authorize payment for any work performed by or on
behalf of Fairfax County that is not in conformity
with the requirements of the NVTA Act, Chapter 766, or this
Agreement.
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Route all Fairfax County s supplemental requests
for funding from NVTA under Paragraphs A.5 and A.8 of this
Agreement to NVTA's Executive Director. NVTA'’s Executive
Director will initially review those requests and all supporting
documentation with NVTA's CFOQO. After such initial review, NVTA's
Executive Director will make a recommendation to NVTA's Finance
Committee for its independent consideration and review. NVTA's
Finance Committee will thereafter make a recommendation on any
such request to NVTA for final determination by NVTA.

Conduct periodic compliance reviews scheduled in advance for the
Project so as to determine whether the work being performed
remains within the scope of this Agreement, the NVTA Act, Chapter
766, and other applicable law. Such compliance reviews may entail
review of Fairfax County ’s financial records for the
Project and on -site inspections.

Acknowledge that if, as a result of NVTA'’s review of any payment
requisition or of any NVTA compliance review, NVTA staff
determines that Fairfax County has misused or
misapplied any NVTA funds in derogation of this Agreement or in
contravention of the NVTA Act, Chapter 766 or applicable law,
NVTA staff will promptly advise NVTA’s Executive Director and will
advise Fairfax County 's designated representative
in writing. Fairfax County will thereafter have thirty
(30) days to respond in writing to NVTA's initial findings. NVTA's
staff will review Fairfax County 's response and
make a recommendation to NVTA's Finance Committee. NVTA's
Finance Committee will thereafter conduct its own review of all
submissions and make a recommendation to NVTA. Pending final
resolution of the matter, NVTA will withhold further funding on the
Project. If NVTA makes a final determination that

Fairfax County has misused or misapplied funds in

contravention of this Agreement, the NVTA Act, Chapter 766, or
other applicable law, NVTA will cease further funding for the Project
and will seek reimbursement from Fairfax County of
all funds previously remitted by NVTA (with interest earned at the
rate earned by NVTA) which were misapplied or misused by
Fairfax County . Nothing herein shall, however, be

construed as denying, restricting or limiting the pursuit of either
party’s legal rights or available legal remedies.
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7. Make guidelines available to Fairfax County to
assist the parties in carrying out the terms of this Agreement in
accordance with applicable law.

8. Upon recipient’s final payment to all contractors, retain copies of all
contracts, financial records, design, construction, and as-built
project drawings and plans for the Project for the time periods
required by the Virginia Public Records Act and as may be required
by other applicable records retention laws and regulations.

9. Be the sole determinant of the amount and source of NVTA funds
to be provided and allocated to the Project and the amounts of any
NVTA funds to be provided in excess of the amounts specified in
Appendix B.

C. Term

1. This Agreement shall be effective upon adoption and execution by
both parties.

2. Fairfax County may terminate this Agreement, for
cause, in the event of a material breach by NVTA of this Agreement. If so
terminated, NVTA shall pay for all Project costs incurred through the date
of termination and all reasonable costs incurred by

Fairfax County to terminate all Project related contracts.
The Virginia General Assembly’s failure to appropriate funds to NVTA as
described in paragraph F of this Agreement or repeal of the legislation
establishing the NVTA fund created pursuant to Chapter 766 shall not be
considered material breaches of this Agreement by NVTA. Before initiating
any proceedings to terminate under this Paragraph,

Fairfax County shall give NVTA sixty (60) days written
notice of any claimed material breach of this Agreement; thereby allowing
NVTA an opportunity to investigate and cure any such alleged breach.

8 NVTA may terminate this Agreement, for cause, resulting from

Fairfax County ’s material breach of this Agreement. If so
terminated, Fairfax County shall refund to NVTA all funds
NVTA provided to Fairfax County for the Project (including
interest earned at the rate earned by NVTA). NVTA will provide

Fairfax County with sixty (60) days written notice that
NVTA is exercising its rights to terminate this Agreement and the reasons
for termination. Prior to termination, Fairfax County may
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request that NVTA excuse Fairfax County from refunding
all funds NVTA provided to Fairfax County for the Project
based upon Fairfax County 's substantial completion of the
Project or severable portions thereof, and NVTA may, in its sole
discretion, excuse Fairfax County from refunding all or a
portion of the funds NVTA provided to Fairfax County for
the Project. No such request to be excused from refunding will be allowed
where Fairfax County has either misused or misapplied
NVTA funds in contravention of applicable law.

4, Upon termination and payment of all eligible expenses as set forth
in Paragraph C.3 above, Fairfax County will release or
return to NVTA all unexpended NVTA funds with interest earned at the
rate earned by NVTA no later than sixty (60) days after the date of
termination.

D. Dispute

In the event of a dispute under this Agreement, the parties agree to meet
and confer in order to ascertain if the dispute can be resolved informally
without the need of a third party or judicial intervention. NVTA’s Executive
Director and Fairfax County 's Chief Executive Officer or
Chief Administrative Officer shall be authorized to conduct negotiations on
behalf of their respective entities. If a resolution of the dispute is reached
via a meet and confer dispute resolution method, it shall be presented to
NVTA and to Fairfax County 's governing body for formal
confirmation and approval. If no satisfactory resolution can be reached via
the meet and confer method, either party is free to pursue whatever
remedies it may have at law, including all judicial remedies.

E. NVTA's Financial Interest in Project Assets

Fairfax County agrees to use the real property and
appurtenances and fixtures thereto, capital assets, equipment and all
other transportation facilities that are part of the Project and funded by
NVTA under this Agreement (“Project Assets”) for the designated
transportation purposes of the Project under this Agreement and in
accordance with applicable law throughout the useful life of each Project
Asset. NVTA shall retain a financial interest in the value of each of the of
the Project Assets, whether any such Project Asset may have depreciated
or appreciated, throughout its respective useful life proportionate to the
amount of the cost of the Project Asset funded by NVTA under this

Page 11
Revised: July 28, 2015



Agreement. In the event that Fairfax County fails to use
any of the Project Assets funded under this Agreement for the
transportation purposes as authorized by this Agreement or applicable law
throughout its respective useful life, Fairfax County shall
refund to NVTA with interest at the rate earned by NVTA the amount
attributable to NVTA's proportionate financial interest in the value of said

Project Asset. If Fairfax County refuses or fails to refund
said monies to NVTA, NVTA may recover its proportionate financial
interest from Fairfax County by pursuit of any remedies

available to NVTA, including but not limited to NVTA'’s withholding of

commensurate amounts from future distributions of NVTA funds to
Fairfax County

F. Appropriations Requirements

1. Nothing herein shall require or obligate any party to commit or
obligate funds to the Project beyond those funds that have been duly
authorized and appropriated by their respective governing bodies.

2. The parties acknowledge that all funding provided by NVTA
pursuant to Chapter 766 is subject to appropriation by the Virginia General
Assembly. The parties further acknowledge that: (i) the moneys allocated
to the NVTA Fund pursuant to Va. Code Ann. Sections 58.1-638, 58.1-
802.2, and 58.1-1742 and any other moneys that the General Assembly
appropriates for deposit into the NVTA Fund are subject to appropriation
by the General Assembly and (ii) NVTA's obligations under this
Agreement are subject to such moneys being appropriated for deposit in
the NVTA Fund by the General Assembly.

G. Notices

All notices under this Agreement to either party shall be in writing and
forwarded to the other party by U.S. mail, care of the following authorized
representatives:

1) to: NVTA, to the attention of its Executive Director;
3040 Williams Drive, Suite 200
Fairfax, VA 22031

2) to Fairfax County . to the attention of Tom Biesiadny
4050 Legato Road, Suite 400
Fairfax, Virginia 22033-2895 (address)
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H. Assignment

This Agreement shall not be assigned by either party unless express written
consent is given by the other party.

.  Modification or Amendment

This Agreement may be modified, in writing, upon mutual agreement of both
parties.

J.  No Personal Liability or Creation of Third Party Rights

This Agreement shall not be construed as creating any personal liability on
the part of any officer, employee, or agent of the parties; nor shall it be
construed as giving any rights or benefits to anyone other than the parties
hereto.

K. No Agency

Fairfax County o _
represents that it is not acting as a partner or

agent of NVTA; and nothing in this Agreement shall be construed as making
any party a partner or agent with any other party.

L. Sovereign Immunity

This Agreement shall not be construed as a waiver of either party’s
sovereign immunity rights.

M. Incorporation of Recitals

The recitals to this Agreement are hereby incorporated into this Agreement
and are expressly made a part hereof. The parties to this Agreement
acknowledge and agree that such recitals are true and correct.

N. Mutual Preparation and Fair Meaning

The parties acknowledge that this Agreement has been prepared on behalf
of all parties thereto and shall be construed in accordance with its fair
meaning and not strictly construed for or against either party.
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O. Governing Law

This Agreement is governed by the laws of the Commonwealth of Virginia.

IN WITNESS WHEREOF, each party hereto has caused this Agreement to be
executed as of the day, month, and year first herein written by their duly
authorized representatives.

Northern Virginia Transportation Authority

By:

Date:

Fairfax County (Name of Recipient Entity)

J J
Date: /// 3/ /s
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Appendix A —Narrative Description of Project

Attach- Approved NVTA Project Description Sheet

NVTA Project Title: Route 286 Widening (Ox Road (Route 123) to ~2000 feet north of Lee Highway
(Route 29)) 5B

Recipient Entity: Fairfax County

Recipient Entity/Project Manager Contact Information: Karyn Moreland, (703) 877-5760,
Karyn.moreland@fairfaxcounty.gov

NVTA Program Coordinator Contact information:

Project Scope

Route 286 Widening (123 — 29) is a previously approved NVTA FY15-FY16 project (Fairfax County
Parkway Improvements), it focuses on one segment of five previously approved by NVTA. The project
provides for the widening of Route 286 from Route 123 to approximately 2,000 feet north of Route 29
from four lanes (divided) to six lanes (divided). This improvement will provide or improve pedestrian and
bicycle amenities including a major paved trail on the east side and major paved regional trail on the
west side. Conceptual design assumes that all existing lanes will be salvaged and that 12 feet of
pavement will be added to the inside median and two feet will be added to the outside to accommodate
the future HOV lanes. Intersection improvements and access management will be considered in the
design. Within the limits of the project is the Fairfax County Parkway/Popes Head Road interchange.
Improvements at this interchange are part of Fairfax County’s Transportation Priorities Plan, and PE
related activities for the interchange will be included in the widening project.

Detailed Scope of Services

Only Complete if Different from the Approved NVTA Project Description Sheet




APPENDIX B-PROJECT BUDGET & CASH FLOW

PROJECT IDENTIFICATION AND PROPOSED FUNDING

NVTA Project Title:
Recipient Entity:
Project Contact Information:

Route 286 Widening (Route 123 1o ~2000 north feet of Route 29)

Fairfax Courity

Karyn Moreland, (703) 877-5760, karyn moreland@fairfaxcounty gov

PROJECT COSTS & FUNDING SOURCE
Amount
NVTA Description Other
Total Project NVTA PayGo Financed Other Sources | Sources of Recipient
Project Cost Category Costs Funds Funds of Funds Funds Entity Funds
Design Work/Engineering/
Environmental Work $ 10,000,000 | $ 10,000,000 | § - $ - 3 -
NVTA/70%
. . (Potential
Right-ol-Way Acquisition PY17/FY18
$ 11,900,000 | $ - $ - request) $ 11,900,000 | $ -
Construction/Contract Administration/ NVTA/70%
Testing Services/Inspeclion Services $ 60,530,656 | § - $ - and/or HB2 $ 60,530,656 | § -
Capilal Assel Acquisilions $ - $ = $ = 3 - 3 =
Other $ . $ - $ - 3 . $ -
lTotnl Estimated Cost g 82,430,656 | § 10,000,000 | § - $72,430,656 | $ -
FISCAL YEAR ANNUAL PROJECT CASH FLOW
Total Fiscal Year 2015 Totnl Fiscal Year 2016 Total Fiscal Year 2017 Total Fiscal Year 2018 Total Fiscal Year 2019
Project Phase PayGo Financed PayGo Financed PayGo Financed PayGo Financed PayGo Financed
Design Work/Engineering/
Envirc | Work $ 4,000,000 $ 6,000,000
Rught-of-Way Acquisition
Construction/Contract Administration/
Testing Services/Inspection Services
Capital Asset Acquisilions
Uther
ITomI Estimated Cosl $ - $ - $ 4,000,000 | $ - $ 6,000,000 | $ - - $ - 3 - 3
Please Note: If additional years are needed, please submit a separate form with additional columns
FISCAL YEAR ESTIMATED PROJECT CASH FLOW
FY 15 Mihly Cash Flow FY 16 Mthly Cash Flow FY 17 Qtrly Cash Flow FY 18 Qtrly Cash Flow | FY 19 Qtrly Cash Flow
PayGo Financed PayGo Financed PayGo Financed PayGo Financed PayGo Financed
July $ 2,000,000 $ -
Augusl
September
Qclober $ 2,000,000
November
December
January 3 2,000,000 $ 2,000,000
February
March
Apnl $§ 2,000,000
May
June
Total per Fiscal Year $ - $ - § 4,000,000 | 3% - $ 6,000,000 | § - $ - $ - $ - $ -

Pleuse Note: If additional years are needed, please submit a separate form with additional columns
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™  FY2015-16 PROJECT DESCRIPTION FORM (5B)

Basic Project Information

Submitting Agency: Fairfax County
Project Title: Fairfax County Parkway Improvements 5B

Project Type (check one):
Roadway ( X) Transit( )

VA State Route Number (if applicable) and NVTA Corridor Number (1-8): Corridor 5 - VA Route 286

1. Project Description: A Study of short and long-term corridor improvements, Environmental
Assessment (EA)/ Finding of No Significant Impact (FONSI), and/or Preliminary Engineering.
Participation with the Virginia Department of Transportation (VDOT) needed. The limits of
study/design include:

Widening (Lee Chapel to Rolling Rd) - 4 to 6 Lanes, in TransAction 2040,

Widen (VA 123 to Lee Chapel) - 4 to 6 Lanes; in TransAction 2040;

Widen (US 29 to VA 123) - 4 to 6 Lanes; in CLRP;

Widen (Dulles Toll Road to West Ox Road) - 4 to 6 Lanes; in CLRP, and

Widen (West Ox Rd to Rugby Rd) - 4 to 6 Lanes; in CLRP

The study is expected to identify approaches to provide improved multimodal facility by developing:
¢ Multimodal vision (suitable for Comprehensive Plan Amendment consideration)

Short-term phased and prioritized improvements

Long-term phased and prioritized improvements

Conceptual drawings of recommended improvements

Assessment of right-of-way impacts (if any)

Capital and operational cost estimates

2. Requested NVTA Funds: $10,000,000 for study, EA/FONSI, and Preliminary Engineering (PE).
3. Phase(s) of Project Covered by Requested NVTA Funds: Study, EA/FONSI, and PE

4. Total Cost to Complete Project: $396,100,000

5. Project Milestone -Study Phase: Start of Study - May 2014

6. Project Milestone -Preliminary Engineering (30% Design): Start of PE -TBD

7. Project Milestones -Final Design: Start of Final Design — TBD

1 Fairfax County Parkway Improvements 5B
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12,

13.

\;\ Northern Virginia Transportation Authority

J),/ The Authority for Transporiation in Northern Virginia

Project Milestones -Right-of-Way: ROW acquisitions completed - TBD
Project Milestone — Construction: Start of Construction - TBD
Project Milestone — Mass Transit Vehicle Acquisition: Start of Construction - N/A

Is Project in Transaction 2040:
Yes(X)-segments  No( )

Project in 2010 CLRP: Yes, segments; CLRP 1D #2106

Project Leverages other Funding: (please state amount)
Local ( X)

State (X))

Federal ( )

Other:

NVTA funds will supplement over $2M in local and state funding currently allocated to the project to
advance study, EA/FONSI, and Preliminary Engineering.

2 Fairfax County Parkway Improvements 5B



Northern Virginia Transportation Authority
The Authoriny for Transportation in Novthern Vieginia

S Stated Benefits

o What Regional benefit(s) does this project offer?
The study will identify deficiencies such as the need for additional lanes, possible HOV lanes,
possible interchanges to replace failing signalized intersections, and possible increased turning
lanes as needed. Short and long term projects will improve safety and reduce congestion on a
heavily traveled regional corridor, which provides short and long distance travel within Fairfax
County and also provides connections to other major routes including |-66, |-95, the Dulles Toll
Road, and Route 7. The project will also improve multi-modal travel by adding or improving
pedestrian/bicycle facilities.

e How does the project reduce congestion?
Current ADT ranges from 40,000 to 73,000, for a level of service of approx. D to F. There are traffic
signals along the facility, so some segments operate at failing LOS during peak periods.
The study and subsequent environmental assessment and Preliminary Engineering will:
o Assess current traffic operations and person trip mobility
o ldentify possible short-term, low-cost mitigation measures to address current problem
locations
o ldentify deficiencies and develop a range of cost-effective potential long-term solutions
including those that provide significant congestion relief, such as:
= Transportation system management, including an assessment of: managed lanes
(including HOV lanes and analysis of HOV lanes as either inside or outside lanes of the
Parkway); advanced traffic management; and congestion pricing/tolling, including HOT
lanes
= |nterchanges where justified
= Enhanced public transportation measures (express bus, BRT or other recommendations
identified from Fairfax County's Countywide Transit Network Study)
= A combination of measures.
The study and subsequent project(s) will identify and implement intersection, interchange, capacity,
and safety improvements. Additional lanes or improved intersections will also improve transit
operations in the corridor as well. Constructing missing links in the pedestrian/bicycle network will
help to reduce motorized vehicle congestion as well.

e How does project increase capacity? (Mass Transit Projects only )
N/A

o How does project improve auto and pedestrian safety?
By adding capacity and reducing congestion, the project reduces the occurrence of vehicular
conflicts. By improving intersections, eliminating signals, and providing interchanges, vehicle
conflicts are reduced. Missing links and improvements to existing shared-use paths are included in
the project scope, which will help improve pedestrian safety.

e List internet links below to any additional information in support of this project:
This project is included in the Fairfax County Comprehensive Transportation Plan:
http://www.fairfaxcounty.gov/dpz/comprehensiveplan/
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FAIRFAX COUNTY BOARD OF SUPERVISORS RESOLUTION

At a regular meeting of the Board of Supervisors of Fairfax County, Virginia, held in the
Board Auditorium in the Fairfax County Government Center of Fairfax, Virginia, on
Tuesday, September 22, 2015, at which meeting a quorum was present and voting, the
following resolution was adopted.

AGREEMENT EXECUTION RESOLUTION

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of
Fairfax County, Virginia, authorizes the Director of Fairfax County's Department of
Transportation to execute, on behalf of the County of Fairfax, Project Funding
Agreements with the Northern Virginia Transportation Authority and the Virginia
Department of Transportation (VDOT) for the implementation of the Route 286
Widening (Route 123 to approximately 2,000 feet north of Route 29) project to be
administered by VDOT.

Adopted this 22" day of September 2015, Fairfax, Virginia

A Copy — Teste:

e, Aleanma

Catherine A. Chianese
Clerk to the Board of Supervisors
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NORTHERN VIRGINIA TRANSPORTATION AUTHORITY

MEMORANDUM

FOR: Chairman Martin E. Nohe and Members
Northern Virginia Transportation Authority

FROM: Monica Backmon, Executive Director
DATE: November 6, 2015

SUBIJECT: Regional Funding Project 059-50541 (Rolling Road Widening from Old Keene Mill
Road to Franconia-Springfield Parkway)

1. Recommendation. Approval of attached Standard Project Agreement (SPA) 059-50541.

2. Suggested motion. | move approval of the proposed Standard Project 059-50541 (Rolling
Road Widening from Old Keene Mill Road to Franconia-Springfield Parkway), in accordance
with NVTA's approved Project Description Sheets for each project to be funded as appended
to the Standard Project Agreements; and that the Executive Director sign it on behalf of the
Authority.

3. Background.
a. The Authority previously approved this project for funding using FY 2015-16 70%
regional revenues on April 23, 2015.
b. The attached SPA presented by Fairfax County is consistent with the project previously
approved by the Authority.
c. The attached SPA has been reviewed by the Council of Counsels, noting that there were
no legal issues.

Attachment: SPA for NVTA Project Number 059-50541

Coordination: Council of Counsels



VILATTACHMENT

Standard Project Agreement for Funding and Administration
between
Northern Virginia Transportation Authority
and
Fairfax County

(Recipient Entity)

Project Name: Rolling Road Widening (Old Keene Mill Road to Francenia Springfield Parkway)

NVTA Project Number: 28 059 - SoS 4|

This Standard Project Agreement for Funding and Administration (“this

Agreement”) is made and executed in duplicate on this day of ,
20__, as between the Northern Virginia Transportation Authority (‘NVTA”) and
Fairfax County (“Recipient Entity”).
WITNESSETH

WHEREAS, NVTA is a political subdivision of the Commonwealth of Virginia
created by the Northern Virginia Transportation Authority Act (“the NVTA Act’), Chapter
25 of Title 33.2 of the Code of Virginia, as amended;

WHEREAS, Section 33.2-2500(4) of the Code of Virginia authorizes NVTA to
enter into project agreements with certain statutorily designated entities for the provision

of transportation facilities and services to the area embraced by NVTA;

WHEREAS, Section 33.2-2509 of the Code of Virginia authorizes NVTA to
use funds from a fund established pursuant to that Code section (the “NVTA Fund”) in
order to assist in the financing, in whole or in part, of certain regional transportation
projects in accordance with Code Section 33.2-2510;

WHEREAS, the NVTA Fund provides for the deposit therein of certain dedicated
revenues and other funds appropriated by the Virginia General Assembly;

WHEREAS, Section 33.2-2510 of the Code of Virginia authorizes the use of
funds from the NVTA Fund and the use of proceeds from NVTA debt issuances (“NVTA
Bond Proceeds”) to be used by NVTA solely for transportation purposes benefitting
those counties and cities embraced by NVTA,

WHEREAS, the Project set forth and described on Appendix A to this Agreement
(‘the Project”) satisfies the requirements of Virginia Code Section 33.2-2510;

Revised: July 28, 2015



WHEREAS, the Project is to be financed, as described in Appendix B, in whole
or in part, by funds from the NVTA Fund and/or from NVTA Bond Proceeds, is located
within a locality embraced by NVTA'’s geographical borders, or is located in an adjacent
locality, but only to the extent that any such extension is an insubstantial part of the
Project and is essential to the viability of the Project within the localities embraced by
NVTA,

WHEREAS, Fairfax County formally requested that NVTA provide
funding to the Project by timely submitting an application for NVTA funding in response
to NVTA's call for projects;

WHEREAS, NVTA has reviewed Fairfax County ’s application for
funding and has approved Fairfax County 's administration and
performance of the Project's described scope of work;

WHEREAS, based on the information provided by Fairfax County
NVTA has determined that the Project complies with all requirements of the NVTA Act
related to the use of moneys identified in Virginia Code Sections 33.2-2510(A),(C)1 and
all other applicable legal requirements;

WHEREAS, the funds to be provided by NVTA described in Appendix B have
been duly authorized and directed by Fairfax County to finance the
Project;

WHEREAS, NVTA agrees that Fairfax County will design
and/or construct the Project or perform such other specific work for the Project and
Fairfax County agrees that it will perform such work on the terms and
conditions set forth in this Agreement and the Appendices appended thereto;

WHEREAS, both parties have concurred in the
Fairfax County 's administration, performance, and completion of the
Project on the terms and conditions set forth in this Agreement and its Appendices and
in accordance with all applicable federal, state, and local laws and regulations; and

WHEREAS, NVTA's governing body and Fairfax County 's
governing body have each authorized that their respective designee(s) execute this
agreement on their respective behalf(s) as evinced by copies of each such entity’s
clerk's minutes which are appended hereto as Appendix E;.

NOW THEREFORE, in consideration of the promises made mutual covenants,
and agreements contained herein, the parties hereto agree as follows:

Page 2
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A. Recipient Entity’'s Obligations

Fairfax County shall:

Revised: July 28, 2015

Complete or perform all said work as described in Appendix A,
advancing such work diligently and ensuring that all work is
completed in accordance with all applicable federal, state, and local
laws and regulations, and all terms and conditions of this
Agreement.

Ensure that all work performed or to be performed under this
Agreement is in accordance with the Project Description Sheets
attached to Appendix A and complies with Va. Code Ann. Sections
33.2-2510(A), (C)1.

Perform or have performed, and remit all payment requisitions and
other requests for funding for design and engineering, including all
environmental work, right-of-way acquisition, construction, contract
administration, testing services, inspection services, or capital asset
acquisitions for the Project, as is required by this Agreement and
that may be necessary for completion of the Project.

Not use the NVTA funds specified on Appendix B to pay any
Project cost if the NVTA Act does not permit such Project cost to be
paid with NVTA funds.

Recognize that, if the Project contains “multiple phases” (as such
“multiple phases” are defined for the Project on Appendix A), for
which NVTA will provide funding for such multiple phases (as set
forth on Appendix B), NVTA may not provide funding to

Fairfax County to advance the Project to the next
phase until the current phase is completed. In any circumstance
where Fairfax County seeks to advance a Project to
the next phase using NVTA funds, Fairfax County
shall submit a written request to NVTA's Executive Director
explaining the need for NVTA's funding of an advanced phase.
NVTA's Executive Director will thereafter review the circumstances
underlying the request in conjunction with Appendix B and NVTA's
current and projected cash flow position and make a
recommendation to NVTA whether to authorize the requested
advance phase funding. Nothing herein, however, shall prohibit

Fairfax County from providing its own funds to
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advance a future phase of the Project and from requesting
reimbursement from NVTA for having advance funded a future
phase of the Project. However, Fairfax County
further recognizes that NVTA's reimbursement to

Fairfax County for having advance funded a Project
phase will be dependent upon NVTA's cash flow position at the
time such a request for reimbursement is submitted and to the
extent that any such advanced funding is consistent with Appendix
B.

Acknowledge that NVTA’s Executive Director will periodically
update NVTA's project cash flow estimates with the objective
toward keeping those estimates accurate throughout the life of the
Project. Fairfax County shall provide all information
required by NVTA so as to ensure and facilitate accurate cash flow
estimates and accurate updates to those cash flow estimates
throughout the life of the Project as described in Appendix B.

Provide to NVTA requests for payment consistent with Appendix B
and the most recently approved NVTA cash flow estimates that
include NVTA's standard payment requisition(s), containing
detailed summaries of actual project costs incurred with supporting
documentation as determined by NVTA and that certify all such
costs were incurred in the performance of work for the Project as
authorized by this Agreement. Each payment requisition shall be in
substantially the same form as set forth in Appendix C of this
Agreement. If approved by NVTA, Fairfax County

can expect to receive payment within twenty (20) days upon receipt
by NVTA. Approved payments may be made by means of

electronic transfer of funds from NVTA to or for the account of
Fairfax County

Promptly notify NVTA’s Executive Director of any additional project
costs resulting from unanticipated circumstances and provide to
NVTA detailed estimates of additional costs associated with those
circumstances. Fairfax County understands that it
will be within NVTA's sole discretion whether to provide any
additional funding to the Project in such circumstances and that
NVTA will do so only in accordance with NVTA's approved Project
Selection Process and upon formal action and approval by NVTA.
Fairfax County shall timely provide to NVTA a
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10.

11.

12.

Revised: July 28, 2015

complete and accurate update to Appendix B, if NVTA approves
funding of any additional Project costs for the Project under this
Paragraph.

Release or return any unexpended funds to NVTA no later than 90
days after final payment has been made to the contractors.

Review and acknowledge the requirements of NVTA Resolution
No. 14-08 adopted January 23, 2014; to wit that, if applicable to

Fairfax County 's Project: a) Prior to any NVTA
funds being released for a project that may be part of a larger
project, projects, or system undertaken with an extra-territorial
funding partner, all such extra-territorial funding partners must
commit to pay their appropriate, respective proportionate share or
shares of the larger project or system cost commensurate with the
benefits to each on a basis agreed upon by the NVTA member
localities; b) any such funds released by NVTA for such project will
be in addition to the funds that the NVTA member locality is to
receive from or be credited with by the extra-territorial funding
partner for the project or system; and c¢) there shall be no funding
made available by NVTA until such time as all extra-territorial
funding partners for such project or system pay or officially commit
to fund their appropriate, respective proportionate shares of such
large project or system commensurate with the benefits to each on
a basis agreed upon with NVTA.

Should Fairfax County be required to provide
matching funds in order to proceed or complete the funding
necessary for the Project, Fairfax County shall
certify to NVTA that all such matching funds have been either
authorized and/or appropriated by Fairfax County s
governing body or have been obtained through another,
independent funding source;

Maintain complete and accurate financial records relative to the
Project for all time periods as may be required by the Virginia
Public Records Act and by all other applicable state or federal
records retention laws or regulations, unless superseded by the
laws that govern Fairfax County and provide copies
of any such financial records to NVTA, free of charge, upon
request.
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13.

14.

15.

16.

17.

18.

Revised: July 28,2015

Maintain all original conceptual drawings and renderings,
architectural and engineering plans, site plans, inspection records,
testing records, and as built drawings for the Project for the time
periods required by the Virginia Public Records Act and any other
applicable records retention laws or regulations, unless superseded
by the laws that govern Fairfax County - and provide
to NVTA copies of all such drawings and plans free of charge, upon
request.

Reimburse NVTA for all NVTA funds (with interest earned at the
rate earned by NVTA) that Fairfax County

misapplied or used in contravention of Sections 33.2-2500 et. seq.
of the Virginia Code (“the NVTA Act") Chapter 766 of the 2013
Virginia Acts of Assembly (“Chapter 766"), or any term or condition
of this Agreement.

Name NVTA and its Bond Trustee or require that all

Fairfax County 's contractors name NVTA or its
Bond Trustee as an additional insured on any insurance policy
issued for the work to be performed by or on behalf of

Fairfax County for the Project and present NVTA
with satisfactory evidence thereof before any work on the Project
commences or continues.

Give notice to NVTA that Fairfax County may use
NVTA funds to pay outside legal counsel services (as opposed to
utilizing the services of its own in-house counsel or NVTA's in-
house legal counsel) in connection with the work performed under
this Agreement Fairfax County so as to ensure that
no conflict of interest may arise from any such representation.

Provide certification to NVTA, that upon final payment to all
contractors for the Project, Fairfax County will use
the Project for its intended purposes for the duration of the Project’s
useful life. Under no circumstances will NVTA be considered
responsible or obligated to operate and/or maintain the Project after
its completion.

Comply with all requirements of the Virginia Public Procurement
Act and other applicable Virginia Code provisions, or local
ordinances which govern the letting of public contracts, unless
superseded by the laws that govern Fairfax County
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19.

20.

21.

22.

23.

Acknowledge that if the Project is being funded in whole or in part
by NVTA Bond Proceeds, comply with the tax covenants attached
as Appendix D.

Acknowledge that if Fairfax County expects and/or
intends that the Project is to be submitted for acceptance by the
Commonwealth into its system that Fairfax County

agrees to comply with the Virginia Department of Transportation'’s
("VDOT’s") “Standards, Requirements and Guidance.”

Recognize that Fairfax County is solely responsible
for obtaining all permits and permissions necessary to construct
and/or operate the Project, including but not limited to, obtaining all
required VDOT and local land use permits, applications for zoning
approvals, and regulatory approvals.

Recognize that if Fairfax County is funding the

Project, in whole or in part, with federal and/or state funds, in

addition to NVTA funds and/or NVTA Bond Proceeds that
Fairfax County will need to comply with all federal

and Commonwealth funding requirements, including but not limited
to, the completion and execution of VDOT’s Standard Project
Administration Agreement and acknowledges that NVTA will not be
a party or signatory to that Agreement; nor will NVTA have any
obligation to comply with the requirements of that Agreement.

Provide a certification to NVTA no later than 90 days after final
payment to the contractors that Fairfax County

adhered to all applicable laws and regulations and all requirements
of this Agreement.

B. NVTA's Obligations

Revised: July 28, 2015

NVTA shall:

Provide to Fairfax County the funding authorized by
NVTA for design work, engineering, including all environmental
work, all right-of-way acquisition, inspection services, testing
services, construction, and/or capital asset acquisition(s) on a
reimbursement basis as set forth in this Agreement and as
specified in the Project Budget and Cash Flow contained in
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Appendix B to this Agreement or the most updated amendment
thereto, as approved by NVTA.

Assign a Program Coordinator for the Project. NVTA’s Program
Coordinator will be responsible for monitoring the Project on behalf
of NVTA so as to ensure compliance with this Agreement and all
NVTA's requirements and with overseeing, managing, reviewing,
and processing, in consultation with NVTA's Executive Director and
its Chief Financial Officer (“CFQ") , all payment requisitions
submitted by Fairfax County for the Project. NVTA's
Program Coordinator will have no independent authority to direct
changes or make additions, modifications, or revisions to the
Project Scope of Work as set forth on Appendix A or to the Project
Budget and Cash Flow as set forth on Appendix B.

Route to NVTA's assigned Program Coordinator all

Fairfax County 's payment requisitions, containing
detailed summaries of actual Project costs incurred which are in
substantially the same form as shown on Appendix C submitted to
NVTA for the Project. After submission to NVTA, NVTA's Program
Coordinator will conduct an initial review of all payment requisitions
and supporting documentation for the Project in order to determine
the submission’s legal and documentary sufficiency. NVTA's
Program Coordinator will then make a recommendation to the
NVTA's CFO and Executive Director whether to authorize payment,
refuse payment, or seek additional information from

Fairfax County . If the payment requisition is
sufficient as submitted, payment will be made within twenty (20)
days from receipt. If the payment requisition is deemed insufficient,
within twenty (20) days from receipt, NVTA’s Program Coordinator
will notify Fairfax County in writing and set forth the
reasons why the payment requisition was declined or why and what
specific additional information is needed for processing the
payment request. Payment will be withheld until all deficiencies
identified by NVTA have been corrected. Under no circumstances
will NVTA authorize payment for any work performed by or on
behalf of Fairfax County that is not in conformity
with the requirements of the NVTA Act, Chapter 766, or this
Agreement.
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Route all Fairfax County 's supplemental requests
for funding from NVTA under Paragraphs A.5 and A.8 of this
Agreement to NVTA’s Executive Director. NVTA’s Executive
Director will initially review those requests and all supporting
documentation with NVTA’s CFO. After such initial review, NVTA’s
Executive Director will make a recommendation to NVTA's Finance
Committee for its independent consideration and review. NVTA's
Finance Committee will thereafter make a recommendation on any
such request to NVTA for final determination by NVTA.

Conduct periodic compliance reviews scheduled in advance for the
Project so as to determine whether the work being performed

- remains within the scope of this Agreement, the NVTA Act, Chapter

Revised: July 28, 2015

766, and other applicable law. Such compliance reviews may entail
review of Fairfax County 's financial records for the
Project and on -site inspections.

Acknowledge that if, as a result of NVTA's review of any payment
requisition or of any NVTA compliance review, NVTA staff
determines that Fairfax County has misused or
misapplied any NVTA funds in derogation of this Agreement or in
contravention of the NVTA Act, Chapter 766 or applicable law,
NVTA staff will promptly advise NVTA’s Executive Director and will
advise Fairfax County 's designated representative
in writing. Fairfax County will thereafter have thirty
(30) days to respond in writing to NVTA's initial findings. NVTA's
staff will review Fairfax County 's response and
make a recommendation to NVTA's Finance Committee. NVTA’s
Finance Committee will thereafter conduct its own review of all
submissions and make a recommendation to NVTA. Pending final
resolution of the matter, NVTA will withhold further funding on the
Project. If NVTA makes a final determination that

Fairfax County has misused or misapplied funds in
contravention of this Agreement, the NVTA Act, Chapter 766, or
other applicable law, NVTA will cease further funding for the Project
and will seek reimbursement from Fairfax County of
all funds previously remitted by NVTA (with interest earned at the
rate earned by NVTA) which were misapplied or misused by

Fairfax County . Nothing herein shall, however, be
construed as denying, restricting or limiting the pursuit of either
party’s legal rights or available legal remedies.
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7. Make guidelines available to Fairfax County to
assist the parties in carrying out the terms of this Agreement in
accordance with applicable law.

8. Upon recipient’s final payment to all contractors, retain copies of all
contracts, financial records, design, construction, and as-built
project drawings and plans for the Project for the time periods
required by the Virginia Public Records Act and as may be required
by other applicable records retention laws and regulations.

9. Be the sole determinant of the amount and source of NVTA funds
to be provided and allocated to the Project and the amounts of any
NVTA funds to be provided in excess of the amounts specified in
Appendix B.

C. Term

1. This Agreement shall be effective upon adoption and execution by
both parties.

2. Fairfax County may terminate this Agreement, for
cause, in the event of a material breach by NVTA of this Agreement. If so
terminated, NVTA shall pay for all Project costs incurred through the date
of termination and all reasonable costs incurred by

Fairfax County to terminate all Project related contracts.
The Virginia General Assembly’s failure to appropriate funds to NVTA as
described in paragraph F of this Agreement or repeal of the legislation
establishing the NVTA fund created pursuant to Chapter 766 shall not be
considered material breaches of this Agreement by NVTA. Before initiating
any proceedings to terminate under this Paragraph,

Fairfax County shall give NVTA sixty (60) days written
notice of any claimed material breach of this Agreement; thereby allowing
NVTA an opportunity to investigate and cure any such alleged breach.

3. NVTA may terminate this Agreement, for cause, resulting from

Fairfax County 's material breach of this Agreement. If so
terminated, Fairfax County shall refund to NVTA all funds
NVTA provided to Fairfax County for the Project (including
interest earned at the rate earned by NVTA). NVTA will provide

Fairfax County with sixty (60) days written notice that
NVTA is exercising its rights to terminate this Agreement and the reasons
for termination. Prior to termination, Fairfax County may

Page 10
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request that NVTA excuse Fairfax County from refunding
all funds NVTA provided to Fairfax County for the Project
based upon Fairfax County 's substantial completion of the
Project or severable portions thereof;, and NVTA may, in its sole
discretion, excuse Fairfax County from refunding all or a
portion of the funds NVTA provided to Fairfax County for
the Project. No such request to be excused from refunding will be allowed
where Fairfax County has either misused or misapplied
NVTA funds in contravention of applicable law.

4, Upon termination and payment of all eligible expenses as set forth
in Paragraph C.3 above, Fairfax County will release or
return to NVTA all unexpended NVTA funds with interest earned at the
rate earned by NVTA no later than sixty (60) days after the date of
termination.

D. Dispute

In the event of a dispute under this Agreement, the parties agree to meet
and confer in order to ascertain if the dispute can be resolved informally
without the need of a third party or judicial intervention. NVTA’s Executive
Director and Fairfax County ’s Chief Executive Officer or
Chief Administrative Officer shall be authorized to conduct negotiations on
behalf of their respective entities. If a resolution of the dispute is reached
via a meet and confer dispute resolution method, it shall be presented to
NVTA and to Fairfax County 's governing body for formal
confirmation and approval. If no satisfactory resolution can be reached via
the meet and confer method, either party is free to pursue whatever
remedies it may have at law, including all judicial remedies.

E. NVTA'’s Financial Interest in Project Assets

Fairfax County agrees to use the real property and
appurtenances and fixtures thereto, capital assets, equipment and all
other transportation facilities that are part of the Project and funded by
NVTA under this Agreement (“Project Assets”) for the designated
transportation purposes of the Project under this Agreement and in
accordance with applicable law throughout the useful life of each Project
Asset. NVTA shall retain a financial interest in the value of each of the of
the Project Assets, whether any such Project Asset may have depreciated
or appreciated, throughout its respective useful life proportionate to the
amount of the cost of the Project Asset funded by NVTA under this

Page 11
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Agreement. In the event that Fairfax County fails to use
any of the Project Assets funded under this Agreement for the
transportation purposes as authorized by this Agreement or applicable law
throughout its respective useful life, Fairfax County shall
refund to NVTA with interest at the rate earned by NVTA the amount
attributable to NVTA's proportionate financial interest in the value of said

Project Asset. If Fairfax County refuses or fails to refund
said monies to NVTA, NVTA may recover its proportionate financial
interest from Fairfax County by pursuit of any remedies

available to NVTA, including but not limited to NVTA’s withholding of

commensurate amounts from future distributions of NVTA funds to
Fairfax County

F. Appropriations Requirements

1. Nothing herein shall require or obligate any party to commit or
obligate funds to the Project beyond those funds that have been duly
authorized and appropriated by their respective governing bodies.

2, The parties acknowledge that all funding provided by NVTA
pursuant to Chapter 766 is subject to appropriation by the Virginia General
Assembly. The parties further acknowledge that: (i) the moneys allocated
to the NVTA Fund pursuant to Va. Code Ann. Sections 58.1-638, 58.1-
802.2, and 58.1-1742 and any other moneys that the General Assembly
appropriates for deposit into the NVTA Fund are subject to appropriation
by the General Assembly and (ii) NVTA's obligations under this
Agreement are subject to such moneys being appropriated for deposit in
the NVTA Fund by the General Assembly.

G. Notices

All notices under this Agreement to either party shall be in writing and
forwarded to the other party by U.S. mail, care of the following authorized
representatives:

1) to: NVTA, to the attention of its Executive Director,
3040 Williams Drive, Suite 200
Fairfax, VA 22031

2) to Fairfax County . to the attention of Tom Biesiadny
4050 Legato Road
Fairfax County (address)
Page 12
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H. Assignment

This Agreement shall not be assigned by either party unless express written
consent is given by the other party.

. Modification or Amendment

This Agreement may be modified, in writing, upon mutual agreement of both
parties.

J.  No Personal Liability or Creation of Third Party Rights

This Agreement shall not be construed as creating any personal liability on
the part of any officer, employee, or agent of the parties; nor shall it be
construed as giving any rights or benefits to anyone other than the parties
hereto.

K. No Agency

Fairfax Count
y represents that it is not acting as a partner or

agent of NVTA,; and nothing in this Agreement shall be construed as making
any party a partner or agent with any other party.

L. Sovereign Immunity

This Agreement shall not be construed as a waiver of either party’s
sovereign immunity rights.

M. Incorporation of Recitals

The recitals to this Agreement are hereby incorporated into this Agreement
and are expressly made a part hereof. The parties to this Agreement
acknowledge and agree that such recitals are true and correct.

N. Mutual Preparation and Fair Meaning

The parties acknowledge that this Agreement has been prepared on behalf
of all parties thereto and shall be construed in accordance with its fair
meaning and not strictly construed for or against either party.

Page 13
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0. Governing Law

This Agreement is governed by the laws of the Commonwealth of Virginia.

IN WITNESS WHEREOF, each party hereto has caused this Agreement to be
executed as of the day, month, and year first herein written by their duly
authorized representatives.

Northern Virginia Transportation Authority

By:

Date:

Fairfax County (Name of Recipient Entity)

By:qé’“x&m;{%w
U

Date: /7 / ?// 5~

Page 14
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Appendix A —Narrative Description of Project

Attach- Approved NVTA Project Description Sheet

NVTA Project Title: Rolling Road Widening Project

Recipient Entity: Fairfax County

Recipient Entity/Project Manager Contact Information: Smitha Chellappa: 703-877-5761

NVTA Program Coordinator Contact information: Keith Jasper: 703-6424655

Project Scope

The Project Description Form states the original funding request was $10M but the project was
approved for S5M

Project Milestones:
Preliminary Engineering: Estimated completion date, May FY 2016 — 3 quarterly payments in
the amount of $625,000 from November FY 2016 to May FY 2016

Right of Way Acquisition: Estimated completion date, August FY 2018 — 5 quarterly payments
in the amount of $625,000 from July FY 2017 to August FY 2018

Detailed Scope of Services

Only Complete if Different from the Approved NVTA Project Description Sheet




APPENDIX B-PROJECT BUDGET & CASH FLOW

PROJECT IDENTIFICATION AND PROPOSED FUNDING

NVTA Project Title:
Recipient Entity:
Project Contact Information:

- B77-5761

b

Rolling Road - Old Keene Mill Rd to Franconia Springfield Pkwy - 2 to 4 Lanes
Fairfax County
Smytha Chell

Total Project | NVTA PayGo | NVTA Financed Description Other Amount Other
Project Cost Category Costs Funds Funds Sources of Funds Sources of Funds
. . . Revenue
B Bl ShrmgRSTHCMAGL
5,902,043 |8 1.875000 | § - |ocal $ 4,027,043
Revenue
Right-of-Way Acquisition Sharing/RSTP/CMAQ/L
9,711,500 | § 3.125,000 ocal $ 6,586,500
Revenue
Construction Sharing/RSTP/CMAQ/L
§ 19,585,746 ocal $ 19,585,746
Contracl Administration 5 -
Testing Services $ -
Inspection Services $ -
Capital Asset Acquisitions $ -
Other $ -
| Total Estimated Cost $ 35,199,289 | § 5,000,000 | $ - 5 - $ 30,199,289
FISCAL YEAR ANNUAL PROJECT CASH FLOW
Tatal Fiscal Year 2015 Total Fiscal Year 2016 Total Fiscal Year 2017 Total Fiscal Year 2018 Total Fiscal Year 2019
Project Phase PayGo Financed PayGo Financed PayGo Financed PayGo Financed
Design Work/Engineering/
Envirc 1 $ 1.875.000
Right-of-Way Acquisition $ 2,500,000
Construction
Contract Administration
Testing Services
Inspection Services
Capital Asset Acquisitions
Other
ITotaI Estimated Cost - $ - $ 1,875,000 | § . $ 2,500,000 $ . s . $ -

Please Note: If additional years are needed, please submit a separ,

ate form with additional columns

FISCAL YEAR ESTIMATED PROJECT CASH FLOW

FY 15 Mthly Cash Flow . FY 16 Mthly Cash Flow FY 17 Qurly Cash Flow FY 18 Qirly Cash Flow FY 19 Qtrly Cash Flow
PayGo Financed PayGo Financed PayGo Financed PayGo Financed

July

August $ 625,000.00

September

October

November 3 625,000.00 $ 625,000,00

December

January

February g 625,000.00 $ 625,000.00

March

April

Muy 3 625,000.00 $ 625,000,00

June

Total per Fiscal Year - $ - $ 1,875,000.00 | $ - $ 2,500,000.00 $ - $ - $ -

Please Note: If additional years are needed, please submit a separate form with additional columns

This attachment is certified and made an official att:

Recipient Entity Official

Signature
FCDOT Director

Title

Date
Tom Biesiadny

Print name of person signing

h

t to the Standard Project Agr td

t by the parties of this agreement.

Northern Virginia Transportation Authority

Signature
NVTA Executive Director

Title

Date

Print name of person signing




Attachment 4

Northern Virginia Transportation Authority
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FY 2015-16 PROJECT DESCRIPTION FORM (5C)

Basic Project Information

Submitting Agency: Fairfax County
Project Title: Rolling Road Widening (Old Keene Mill Road to Franconia Springfield Parkway) 5C

Project Type (check one):
Roadway (X)  Transit( )

VA State Route Number (if applicable) and NVTA Corrldor Number (1-8): VA 638 (Rolling Road) and VA
286 (Fairfax County Parkway, Corridor 5)

1. Project Description: Widen Rolling Road from 2 to 4 lanes from Old Keene Mill Road (VA 644) to
Franconia Springfield Pkwy (VA 289) and Fairfax County Parkway (VA 286). Project will add
pedestrian and bicycle facilities. The Virginia Department of Transportation (VDOT) has allocated
$7.5 million through FY 2019, This project will be administered by VDOT under project number UPC
5558.

2. Requested NVTA Funds: $10,000,000

3. Phase(s) of Project Covered by Requested NVTA Funds: Preliminary Engineering/Design, and
Right of Way

4. Total Cost to Complete Project: $35,200,000

5. Project Milestone -Study Phase: Start of Study - 1998

6. Project Milestone -Preliminary Engineering (30% Design): Start of PE - January 2010
1. Project Milestones -Final Design: Start of Final Design - FY 2016

8. Project Milestones -Right-of-Way: ROW acquisitions completed - TBD

9. Project Milestone - Construction: Start of Construction - TBD

10. Project Milestone - Mass Transit Vehicle Acquisition: Start of Construction - N/A

11. Is Project in Transaction 2040:
Yes (X) No( )

1 Rolling Road Widening (Old Keene Mill Road to Franconia Springfield Parkway) 5C



Northern Virginia Transportation Authority
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12. Project in 2010 CLRP: CLRP ID #1936

13. Project Leverages other Funding: (please state amount)

2

Local ( )

State (X) $0.5 million previously allocated

Federal (X) $2.0.million previously allocated

Other: The $10,000,000 in regional funds requested of NVTA will serve as local cash match
to FY 2016 state Revenue Sharing funds for which Fairfax County has applied.

Roliing Road Widening (Old Keene Mill Road to Franconia Springfield Parkway) 5C
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Northern Virginia Transportation Authority

Thet ctrithewsn for Trovisportation: i Novifiom Jie i

Stated Benefits

What Regional benefit(s) does this project offer?

This project provides additional capacity on a highly congested north-south corridor that provides
travel within and between major arterials in Fairfax County, including Franconia Springfield
Parkway, Old Keene Mill Road, and Fairfax County Parkway (Corridor 5 - Fairfax County Parkway
[VA 286]), as well as employment hubs like EPG and Fort Belvoir. The current Average Daily Traffic
Count of 21,000 vehicles puts this facility at a'Level of Service (LOS) F which is very congested for
secondary roadway conditions.

How does the project reduce congestion?
The project will provide additional travel lanes, signals and tum lanes for vehicles on the heavily
congested corridor. Expansion to 4 lanes would improve the facility from LOS F to LOS B.

How does project increase capacity? (Mass Transit Projects only )

How does project improve auto and pedestrian Safety?

By adding capacity and reducing congestion, adding a raised median and upgrading or adding
traffic signals, the project reduces the occurrence of vehicular conflicts and provides safe passage
for pedestrians. The shared-use path on the west side and sidewalk along east side of Rolling Road
will provide safe routes to local schools.

List internet links below to any additional information in support of this project:
This project is in conformance with the Fairfax County Comprehensive Transportation Plan: Fairfax
County Comprehensive Plan 2013 Edition (as amended*) - Fairfax County, Virginia

Rolling Road Widening (Old Keene Mill Road to Franconia Springfield Parkway) 5C
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FAIRFAX COUNTY BOARD OF SUPERVISORS RESOLUTION

At a regular meeting of the Board of Supervisors of Fairfax County, Virginia, held in the
Board Auditorium in the Fairfax County Government Center of Fairfax, Virginia, on
Tuesday, September 22, 2015, at which meeting a quorum was present and voting, the
following resolution was adopted.

AGREEMENT EXECUTION RESOLUTION

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Fairfax
County, Virginia, authorizes the Director of Fairfax County's Department of Transportation
to execute, on behalf of the County of Fairfax, Project Funding Agreements with the
Northern Virginia Transportation Authority and the Virginia Department of Transportation
(VDOT) for the implementation of the Rolling Road Widening project to be administered by
VDOT.

Adopted this 22" day of September 2015, Fairfax, Virginia

ATTEST: 6@48&“}{ . C(Qmuu/

Catherine A. Chianese
Clerk to the Board of Supervisors




VII

NORTHERN VIRGINIA TRANSPORTATION AUTHORITY

MEMORANDUM

FOR: Chairman Martin E. Nohe and Members
Northern Virginia Transportation Authority

FROM: Monica Backmon, Executive Director
DATE: November 6, 2015

SUBIJECT: Regional Funding Project 059-80511 (Frontier Drive Extension and Braided
Ramps)

1. Recommendation. Approval of attached Standard Project Agreement (SPA) 059-80511.

2. Suggested motion. | move approval of the proposed Standard Project 059-80511 (Frontier
Drive Extension and Braided Ramps), in accordance with NVTA's approved Project
Description Sheets for each project to be funded as appended to the Standard Project
Agreements; and that the Executive Director sign it on behalf of the Authority.

3. Background.
a. The Authority previously approved this project for funding using FY 2015-16 70%
regional revenues on April 23, 2015.
b. The attached SPA presented by Fairfax County is consistent with the project previously
approved by the Authority.
c. The attached SPA has been reviewed by the Council of Counsels, noting that there were
no legal issues.

Attachment: SPA for NVTA Project Number 059-80511

Coordination: Council of Counsels



VILATTACHMENT

Standard Project Agreement for Funding and Administration
between
Northern Virginia Transportation Authority
and
Fairfax County

(Recipient Entity)

Project Name: Frontier Drive Extension & Interchange Improvements

NVTA Project Number: 8R 059~ 30SI |

This Standard Project Agreement for Funding and Administration (“this

Agreement’) is made and executed in duplicate on this day of ;
20__, as between the Northern Virginia Transportation Authority (“NVTA”) and
Fairfax County (‘Recipient Entity").
WITNESSETH

WHEREAS, NVTA is a political subdivision of the Commonwealth of Virginia
created by the Northern Virginia Transportation Authority Act (“the NVTA Act’), Chapter
25 of Title 33.2 of the Code of Virginia, as amended;

WHEREAS, Section 33.2-2500(4) of the Code of Virginia authorizes NVTA to
enter into project agreements with certain statutorily designated entities for the provision

of transportation facilities and services to the area embraced by NVTA,

WHEREAS, Section 33.2-2509 of the Code of Virginia authorizes NVTA to
use funds from a fund established pursuant to that Code section (the “NVTA Fund”) in
order to assist in the financing, in whole or in part, of certain regional transportation
projects in accordance with Code Section 33.2-2510;

WHEREAS, the NVTA Fund provides for the deposit therein of certain dedicated
revenues and other funds appropriated by the Virginia General Assembly;

WHEREAS, Section 33.2-2510 of the Code of Virginia authorizes the use of
funds from the NVTA Fund and the use of proceeds from NVTA debt issuances (“NVTA
Bond Proceeds”) to be used by NVTA solely for transportation purposes benefitting
those counties and cities embraced by NVTA;

WHEREAS, the Project set forth and described on Appendix A to this Agreement
(‘the Project”) satisfies the requirements of Virginia Code Section 33.2-2510;
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WHEREAS, the Project is to be financed, as described in Appendix B, in whole
or in part, by funds from the NVTA Fund and/or from NVTA Bond Proceeds, is located
within a locality embraced by NVTA's geographical borders, or is located in an adjacent
locality, but only to the extent that any such extension is an insubstantial part of the
Project and is essential to the viability of the Project within the localities embraced by
NVTA,;

WHEREAS, Fairfax County formally requested that NVTA provide
funding to the Project by timely submitting an application for NVTA funding in response
to NVTA’s call for projects;

WHEREAS, NVTA has reviewed Fairfax County ’s application for
funding and has approved Fairfax County 's administration and
performance of the Project's described scope of work;

WHEREAS, based on the information provided by Fairfax County ;
NVTA has determined that the Project complies with all requirements of the NVTA Act
related to the use of moneys identified in Virginia Code Sections 33.2-2510(A),(C)1 and
all other applicable legal requirements;

WHEREAS, the funds to be provided by NVTA described in Appendix B have
been duly authorized and directed by Fairfax County to finance the
Project;

WHEREAS, NVTA agrees that Fairfax County will design
and/or construct the Project or perform such other specific work for the Project and
Fairfax County agrees that it will perform such work on the terms and
conditions set forth in this Agreement and the Appendices appended thereto;

WHEREAS, both parties have concurred in the
Fairfax County 's administration, performance, and completion of the
Project on the terms and conditions set forth in this Agreement and its Appendices and
in accordance with all applicable federal, state, and local laws and regulations; and

WHEREAS, NVTA’s governing body and Fairfax County 's
governing body have each authorized that their respective designee(s) execute this
agreement on their respective behalf(s) as evinced by copies of each such entity’s
clerk’s minutes which are appended hereto as Appendix E;.

NOW THEREFORE, in consideration of the promises made mutual covenants,
and agreements contained herein, the parties hereto agree as follows:

Page 2
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A. Recipient Entity’s Obligations

Fairfax County shall:

Revised: July 28, 2015

Complete or perform all said work as described in Appendix A,
advancing such work diligently and ensuring that all work is
completed in accordance with all applicable federal, state, and local
laws and regulations, and all terms and conditions of this
Agreement.

Ensure that all work performed or to be performed under this
Agreement is in accordance with the Project Description Sheets
attached to Appendix A and complies with Va. Code Ann. Sections
33.2-2510(A), (C)1.

Perform or have performed, and remit all payment requisitions and
other requests for funding for design and engineering, including all
environmental work, right-of-way acquisition, construction, contract
administration, testing services, inspection services, or capital asset
acquisitions for the Project, as is required by this Agreement and
that may be necessary for completion of the Project.

Not use the NVTA funds specified on Appendix B to pay any
Project cost if the NVTA Act does not permit such Project cost to be
paid with NVTA funds.

Recognize that, if the Project contains “multiple phases” (as such
‘multiple phases” are defined for the Project on Appendix A), for
which NVTA will provide funding for such multiple phases (as set
forth on Appendix B), NVTA may not provide funding to

Fairfax County to advance the Project to the next
phase until the current phase is completed. In any circumstance
where Fairfax County seeks to advance a Project to
the next phase using NVTA funds, Fairfax County
shall submit a written request to NVTA'’s Executive Director
explaining the need for NVTA'’s funding of an advanced phase.
NVTA's Executive Director will thereafter review the circumstances
underlying the request in conjunction with Appendix B and NVTA's
current and projected cash flow position and make a
recommendation to NVTA whether to authorize the requested
advance phase funding. Nothing herein, however, shall prohibit

Fairfax County from providing its own funds to
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advance a future phase of the Project and from requesting
reimbursement from NVTA for having advance funded a future
phase of the Project. However, Fairfax County
further recognizes that NVTA's reimbursement to

Fairfax County for having advance funded a Project
phase will be dependent upon NVTA's cash flow position at the
time such a request for reimbursement is submitted and to the
extent that any such advanced funding is consistent with Appendix
B.

Acknowledge that NVTA's Executive Director will periodically
update NVTA's project cash flow estimates with the objective
toward keeping those estimates accurate throughout the life of the
Project. Fairfax County shall provide all information
required by NVTA so as to ensure and facilitate accurate cash flow
estimates and accurate updates to those cash flow estimates
throughout the life of the Project as described in Appendix B.

Provide to NVTA requests for payment consistent with Appendix B
and the most recently approved NVTA cash flow estimates that
include NVTA's standard payment requisition(s), containing
detailed summaries of actual project costs incurred with supporting
documentation as determined by NVTA and that certify all such
costs were incurred in the performance of work for the Project as
authorized by this Agreement. Each payment requisition shall be in
substantially the same form as set forth in Appendix C of this
Agreement. If approved by NVTA, Fairfax County

can expect to receive payment within twenty (20) days upon receipt
by NVTA. Approved payments may be made by means of

electronic transfer of funds from NVTA to or for the account of
Fairfax County

Promptly notify NVTA’s Executive Director of any additional project
costs resulting from unanticipated circumstances and provide to
NVTA detailed estimates of additional costs associated with those
circumstances. Fairfax County understands that it
will be within NVTA's sole discretion whether to provide any
additional funding to the Project in such circumstances and that
NVTA will do so only in accordance with NVTA's approved Project
Selection Process and upon formal action and approval by NVTA.
Fairfax County shall timely provide to NVTA a
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10.

11.

12.

Revised: July 28, 2015

complete and accurate update to Appendix B, if NVTA approves
funding of any additional Project costs for the Project under this
Paragraph.

Release or return any unexpended funds to NVTA no later than 90
days after final payment has been made to the contractors.

Review and acknowledge the requirements of NVTA Resolution
No. 14-08 adopted January 23, 2014; to wit that, if applicable to
Fairfax County 's Project: a) Prior to any NVTA

funds being released for a project that may be part of a larger
project, projects, or system undertaken with an extra-territorial
funding partner, all such extra-territorial funding partners must
commit to pay their appropriate, respective proportionate share or
shares of the larger project or system cost commensurate with the
benefits to each on a basis agreed upon by the NVTA member
localities; b) any such funds released by NVTA for such project will
be in addition to the funds that the NVTA member locality is to
receive from or be credited with by the extra-territorial funding
partner for the project or system; and ¢) there shall be no funding
made available by NVTA until such time as all extra-territorial
funding partners for such project or system pay or officially commit
to fund their appropriate, respective proportionate shares of such
large project or system commensurate with the benefits to each on
a basis agreed upon with NVTA.

Should Fairfax County be required to provide
matching funds in order to proceed or complete the funding
necessary for the Project, Fairfax County shall
certify to NVTA that all such matching funds have been either
authorized and/or appropriated by Fairfax County s
governing body or have been obtained through another,
independent funding source;

Maintain complete and accurate financial records relative to the
Project for all time periods as may be required by the Virginia
Public Records Act and by all other applicable state or federal
records retention laws or regulations, uniess superseded by the
laws that govern Fairfax County and provide copies
of any such financial records to NVTA, free of charge, upon
request.
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13;

14.

15.

16.

17.

18.

Revised: July 28, 2015

Maintain all original conceptual drawings and renderings,
architectural and engineering plans, site plans, inspection records,
testing records, and as built drawings for the Project for the time
periods required by the Virginia Public Records Act and any other
applicable records retention laws or regulations, unless superseded
by the laws that govern Fairfax County . and provide
to NVTA copies of all such drawings and plans free of charge, upon
request.

Reimburse NVTA for all NVTA funds (with interest earned at the
rate earned by NVTA) that Fairfax County

misapplied or used in contravention of Sections 33.2-2500 et. seq.
of the Virginia Code (“the NVTA Act”) Chapter 766 of the 2013
Virginia Acts of Assembly (“Chapter 766"), or any term or condition
of this Agreement.

Name NVTA and its Bond Trustee or require that all

Fairfax County 's contractors name NVTA or its
Bond Trustee as an additional insured on any insurance policy
issued for the work to be performed by or on behalf of

Fairfax County for the Project and present NVTA
with satisfactory evidence thereof before any work on the Project
commences or continues.

Give notice to NVTA that Fairfax County may use
NVTA funds to pay outside legal counsel services (as opposed to
utilizing the services of its own in-house counsel or NVTA’s in-
house legal counsel) in connection with the work performed under
this Agreement Fairfax County s0 as to ensure that
no conflict of interest may arise from any such representation.

Provide certification to NVTA, that upon final payment to all
contractors for the Project, Fairfax County will use
the Project for its intended purposes for the duration of the Project’s
useful life. Under no circumstances will NVTA be considered
responsible or obligated to operate and/or maintain the Project after
its completion.

Comply with all requirements of the Virginia Public Procurement
Act and other applicable Virginia Code provisions, or local
ordinances which govern the letting of public contracts, unless
superseded by the laws that govern Fairfax County
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19.

20.

21.

22.

23.

B. NVTA'

Acknowledge that if the Project is being funded in whole or in part
by NVTA Bond Proceeds, comply with the tax covenants attached
as Appendix D.

Acknowledge that if Fairfax County expects and/or
intends that the Project is to be submitted for acceptance by the
Commonwealth into its system that Fairfax County

agrees to comply with the Virginia Department of Transportation's
("VDOT's") “Standards, Requirements and Guidance.”

Recognize that Fairfax County is solely responsible
for obtaining all permits and permissions necessary to construct
and/or operate the Project, including but not limited to, obtaining all
required VDOT and local land use permits, applications for zoning
approvals, and regulatory approvals.

Recognize that if Fairfax County is funding the
Project, in whole or in part, with federal and/or state funds, in
addition to NVTA funds and/or NVTA Bond Proceeds that

Fairfax County will need to comply with all federal
and Commonwealth funding requirements, including but not limited
to, the completion and execution of VDOT’s Standard Project
Administration Agreement and acknowledges that NVTA will not be
a party or signatory to that Agreement; nor will NVTA have any
obligation to comply with the requirements of that Agreement.

Provide a certification to NVTA no later than 90 days after final
payment to the contractors that Fairfax County

adhered to all applicable laws and regulations and all requirements
of this Agreement.

s Obligations

Revised: July 28, 2015

NVTA shall:

Provide to Fairfax County the funding authorized by
NVTA for design work, engineering, including all environmental
work, all right-of-way acquisition, inspection services, testing
services, construction, and/or capital asset acquisition(s) on a
reimbursement basis as set forth in this Agreement and as
specified in the Project Budget and Cash Flow contained in
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Appendix B to this Agreement or the most updated amendment
thereto, as approved by NVTA.

Assign a Program Coordinator for the Project. NVTA’s Program
Coordinator will be responsible for monitoring the Project on behalf
of NVTA so as to ensure compliance with this Agreement and all
NVTA's requirements and with overseeing, managing, reviewing,
and processing, in consultation with NVTA's Executive Director and
its Chief Financial Officer ("CFQ") , all payment requisitions
submitted by Fairfax County for the Project. NVTA's
Program Coordinator will have no independent authority to direct
changes or make additions, modifications, or revisions to the
Project Scope of Work as set forth on Appendix A or to the Project
Budget and Cash Flow as set forth on Appendix B.

Route to NVTA’s assigned Program Coordinator all

Fairfax County 's payment requisitions, containing
detailed summaries of actual Project costs incurred which are in
substantially the same form as shown on Appendix C submitted to
NVTA for the Project. After submission to NVTA, NVTA's Program
Coordinator will conduct an initial review of all payment requisitions
and supporting documentation for the Project in order to determine
the submission’s legal and documentary sufficiency. NVTA's
Program Coordinator will then make a recommendation to the
NVTA’s CFO and Executive Director whether to authorize payment,
refuse payment, or seek additional information from

Fairfax County . If the payment requisition is
sufficient as submitted, payment will be made within twenty (20)
days from receipt. If the payment requisition is deemed insufficient,
within twenty (20) days from receipt, NVTA's Program Coordinator
will notify Fairfax County in writing and set forth the
reasons why the payment requisition was declined or why and what
specific additional information is needed for processing the
payment request. Payment will be withheld until all deficiencies
identified by NVTA have been corrected. Under no circumstances
will NVTA authorize payment for any work performed by or on
behalf of Fairfax County that is not in conformity
with the requirements of the NVTA Act, Chapter 766, or this
Agreement.
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Route all Fairfax County ’s supplemental requests
for funding from NVTA under Paragraphs A.5 and A.8 of this
Agreement to NVTA's Executive Director. NVTA’s Executive
Director will initially review those requests and all supporting
documentation with NVTA's CFO. After such initial review, NVTA's
Executive Director will make a recommendation to NVTA's Finance
Committee for its independent consideration and review. NVTA's
Finance Committee will thereafter make a recommendation on any
such request to NVTA for final determination by NVTA.

Conduct periodic compliance reviews scheduled in advance for the
Project so as to determine whether the work being performed
remains within the scope of this Agreement, the NVTA Act, Chapter
766, and other applicable law. Such compliance reviews may entail
review of Fairfax County 's financial records for the
Project and on -site inspections.

Acknowledge that if, as a result of NVTA’s review of any payment
requisition or of any NVTA compliance review, NVTA staff
determines that Fairfax County has misused or
misapplied any NVTA funds in derogation of this Agreement or in
contravention of the NVTA Act, Chapter 766 or applicable law,
NVTA staff will promptly advise NVTA's Executive Director and will
advise Fairfax County 's designated representative
in writing. Fairfax County will thereafter have thirty
(30) days to respond in writing to NVTA's initial findings. NVTA’s
staff will review Fairfax County 's response and
make a recommendation to NVTA'’s Finance Committee. NVTA's
Finance Committee will thereafter conduct its own review of all
submissions and make a recommendation to NVTA. Pending final
resolution of the matter, NVTA will withhold further funding on the
Project. If NVTA makes a final determination that

Fairfax County has misused or misapplied funds in
contravention of this Agreement, the NVTA Act, Chapter 766, or
other applicable law, NVTA will cease further funding for the Project
and will seek reimbursement from Fairfax County of
all funds previously remitted by NVTA (with interest earned at the
rate earned by NVTA) which were misapplied or misused by

Fairfax County . Nothing herein shall, however, be
construed as denying, restricting or limiting the pursuit of either
party’s legal rights or available legal remedies.
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7. Make guidelines available to Fairfax County to
assist the parties in carrying out the terms of this Agreement in
accordance with applicable law.

8. Upon recipient's final payment to all contractors, retain copies of all
contracts, financial records, design, construction, and as-built
project drawings and plans for the Project for the time periods
required by the Virginia Public Records Act and as may be required
by other applicable records retention laws and regulations.

9. Be the sole determinant of the amount and source of NVTA funds
to be provided and allocated to the Project and the amounts of any
NVTA funds to be provided in excess of the amounts specified in

Appendix B.
C. Tem
1. This Agreement shall be effective upon adoption and execution by
both parties.
2. Fairfax County may terminate this Agreement, for

cause, in the event of a material breach by NVTA of this Agreement. If so
terminated, NVTA shall pay for all Project costs incurred through the date
of termination and all reasonable costs incurred by

Fairfax County to terminate all Project related contracts.
The Virginia General Assembly’s failure to appropriate funds to NVTA as
described in paragraph F of this Agreement or repeal of the legislation
establishing the NVTA fund created pursuant to Chapter 766 shall not be
considered material breaches of this Agreement by NVTA. Before initiating
any proceedings to terminate under this Paragraph,

Fairfax County shall give NVTA sixty (60) days written
notice of any claimed material breach of this Agreement; thereby allowing
NVTA an opportunity to investigate and cure any such alleged breach.

<} NVTA may terminate this Agreement, for cause, resulting from

Fairfax County 's material breach of this Agreement. If so
terminated, Fairfax County shall refund to NVTA all funds
NVTA provided to Fairfax County for the Project (including
interest earned at the rate earned by NVTA). NVTA will provide

Fairfax County with sixty (60) days written notice that
NVTA is exercising its rights to terminate this Agreement and the reasons
for termination. Prior to termination, Fairfax County may

Page 10
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request that NVTA excuse Fairfax County from refunding
all funds NVTA provided to Fairfax County for the Project
based upon Fairfax County 's substantial completion of the
Project or severable portions thereof, and NVTA may, in its sole
discretion, excuse Fairfax County from refunding all or a
portion of the funds NVTA provided to Fairfax County for
the Project. No such request to be excused from refunding will be allowed
where Fairfax County has either misused or misapplied
NVTA funds in contravention of applicable law.

4, Upon termination and payment of all eligible expenses as set forth
in Paragraph C.3 above, Fairfax County will release or
return to NVTA all unexpended NVTA funds with interest earned at the
rate earned by NVTA no later than sixty (60) days after the date of
termination.

D. Dispute

In the event of a dispute under this Agreement, the parties agree to meet
and confer in order to ascertain if the dispute can be resolved informally
without the need of a third party or judicial intervention. NVTA’s Executive
Director and Fairfax County s Chief Executive Officer or
Chief Administrative Officer shall be authorized to conduct negotiations on
behalf of their respective entities. If a resolution of the dispute is reached
via a meet and confer dispute resolution method, it shall be presented to
NVTA and to Fairfax County 's governing body for formal
confirmation and approval. If no satisfactory resolution can be reached via
the meet and confer method, either party is free to pursue whatever
remedies it may have at law, including all judicial remedies.

E. NVTA's Financial Interest in Project Assets

Fairfax County agrees to use the real property and
appurtenances and fixtures thereto, capital assets, equipment and all
other transportation facilities that are part of the Project and funded by
NVTA under this Agreement (“Project Assets”) for the designated
transportation purposes of the Project under this Agreement and in
accordance with applicable law throughout the useful life of each Project
Asset. NVTA shall retain a financial interest in the value of each of the of
the Project Assets, whether any such Project Asset may have depreciated
or appreciated, throughout its respective useful life proportionate to the
amount of the cost of the Project Asset funded by NVTA under this
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Agreement. In the event that Fairfax County fails to use
any of the Project Assets funded under this Agreement for the
transportation purposes as authorized by this Agreement or applicable law
throughout its respective useful life, Fairfax County shall
refund to NVTA with interest at the rate earned by NVTA the amount
attributable to NVTA'’s proportionate financial interest in the value of said

Project Asset. If Fairfax County refuses or fails to refund
said monies to NVTA, NVTA may recover its proportionate financial
interest from Fairfax County by pursuit of any remedies

available to NVTA, including but not limited to NVTA’s withholding of
commensurate amounts from future distributions of NVTA funds to

Fairfax County
F. Appropriations Requirements
1. Nothing herein shall require or obligate any party to commit or

obligate funds to the Project beyond those funds that have been duly
authorized and appropriated by their respective governing bodies.

2. The parties acknowledge that all funding provided by NVTA
pursuant to Chapter 766 is subject to appropriation by the Virginia General
Assembly. The parties further acknowledge that: (i) the moneys allocated
to the NVTA Fund pursuant to Va. Code Ann. Sections 58.1-638, 58.1-
802.2, and 58.1-1742 and any other moneys that the General Assembly
appropriates for deposit into the NVTA Fund are subject to appropriation
by the General Assembly and (ii) NVTA's obligations under this
Agreement are subject to such moneys being appropriated for deposit in
the NVTA Fund by the General Assembly.

G. Notices

All notices under this Agreement to either party shall be in writing and
forwarded to the other party by U.S. mail, care of the following authorized
representatives:

1) to: NVTA, to the attention of its Executive Director;
3040 Williams Drive, Suite 200
Fairfax, VA 22031

2) to Fairfax County . to the attention of _Tom Biesiadny
4050 Legato Road, Suite 400
Fairfax, Virginia 22033-2895 (address)
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H. Assignment

This Agreement shall not be assigned by either party unless express written
consent is given by the other party.

{. Modification or Amendment

This Agreement may be modified, in writing, upon mutual agreement of both
parties.

J.  No Personal Liability or Creation of Third Party Rights

This Agreement shall not be construed as creating any personal liability on
the part of any officer, employee, or agent of the parties; nor shall it be
construed as giving any rights or benefits to anyone other than the parties
hereto.

K. No Agency

Fairfax Count
i represents that it is not acting as a partner or

agent of NVTA; and nothing in this Agreement shall be construed as making
any party a partner or agent with any other party.

L. Sovereign Immunity

This Agreement shall not be construed as a waiver of either party’s
sovereign immunity rights.

M. Incorporation of Recitals

The recitals to this Agreement are hereby incorporated into this Agreement
and are expressly made a part hereof. The parties to this Agreement
acknowledge and agree that such recitals are true and correct.

N. Mutual Preparation and Fair Meaning

The parties acknowledge that this Agreement has been prepared on behalf
of all parties thereto and shall be construed in accordance with its fair
meaning and not strictly construed for or against either party.
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O. Governing Law

This Agreement is governed by the laws of the Commonwealth of Virginia.

IN WITNESS WHEREOF, each party hereto has caused this Agreement to be
executed as of the day, month, and year first herein written by their duly
authorized representatives.

Northern Virginia Transportation Authority

By:

Date:

Fairfax County (Name of Recipient Entity)
By: %‘i cbe ‘ﬁ—r
7 @
Date: / // 3/} 2
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Appendix A —Narrative Description of Project

Attach- Approved NVTA Project Description Sheet

NVTA Project Title: Frontier Drive Extension & Braided Ramps 8R
Recipient Entity: Fairfax County

Recipient Entity/Project Manager Contact Information: Sung Shin, (703) 877-5753,
sung.shin@fairfaxcounty.gov

NVTA Program Coordinator Contact information:

Project Scope

This project will provide a 1.27 mile extension of Frontier Drive from its current terminus at the
Franconia-Springfield Transportation Center to Loisdale Road, through the Springfield Industrial
Park, generally along the existing Springfield Center Drive alignment. The project includes
intersection and circulatory roadway improvements, interchange modification at the Franconia-
Springfield Parkway and bicycle/pedestrian improvements.

The original funding request was $9 million, but the project was approved for $2 million.

Detailed Scope of Services

Only Complete if Different from the Approved NVTA Project Description Sheet




APPENDIX B-PROJECT BUDGET & CASH FLOW

PROJECT IDENTIFICATION AND PROPOSED FUNDING

NVTA Project Title:
Recipient Entity:
Project Contact Information:

Frontier Drive Extension & Braided Ramps 8R
Fairfax County
Sung Shin, (703) 877-5753, sung. shin@fairfaxcounty gov

PROJECT COSTS & FUNDING SOURCE

Amount
NVTA Description Other
Total Project | NVTA PayGo Financed | Other Sources | Sources of Recipient
Project Cost Category Costs Funds Funds of Funds Funds Entity Funds
Design Work/Engineering/ NVT".\”O%
Environmental Work ($5Min FY17
$ 10,000,000 | $§ 2,000,000 | § - request) $ 5,000,000 | § 3,000,000
NVTA/70%
Right-ol-Way Acquisition g?lt?;}t;s]l :
$ 25,000,000 | $ : $ - |request) $ 25,000,000 | $ -
Construction/Contract Administration/
Testing Services/Inspection Services $ 49,500,000 | § - $ . NVTA/70% | $49.500.000 | § -
Capital Asset Acquisitions $ - $ - $ - $ - $ .
Other $ - $ - $ - $ - $ -
ITntal Estimated Cost $ 84,500,000 | § 2,000,000 | § - $ 79,500,000 | $ 3,000,000

FISCAL YEAR ANNUAL PROJECT S;,J\gll FLOW
Total Fiscal Year 2015 Total Fiscal Year 2016 Total Fiscal Year 2017

Total Fiscal Year 2018

Total Fiscal Year 2019

Project Phase PayGo Financed PayGo Financed PayGo Financed PayGo Financed PayGo Financed

Design Work/Engineering/

Environmental Work $ 750,000 $ 1,000,000 $ 250,000

Right-of-Way Acquisition

Construction/Contract Administration/

Testing Services/Inspection Services

Capital Asset Acquisitions

Other
ITotal Estimated Cost $ - $ ] $ 750,000 | § - $ 1,000,000 | $ - $ 250,000 | § - 3 - $ -
Please Note: If additional years are needed, please submit a separate form with additional columns

FISCAL YEAR ESTIMATED PROJECT CASH FLOW
FY 15 Mthly Cash Flow FY 16 Mthly Cash Flow FY 17 Qtrly Cash Flow FY 18 Qtrly Cash Flow | FY 19 Qtrly Cash Flow
PayGo Financed PayGo Financed PayGo Financed PayGo Financed PayGo Fimanced

July

August

September $ 250,000 $ 250,000

October

November

December $ 250,000 $ 250,000

January

February

March $ 250,000 $ 250,000

April

May

June $ 250,000 $ ' 250,000

Total per Fiscal Year $ - $ - 3 750,000 | $ - $ 1,000,000 | $ - $ 250,000 | § - $ - $ -

Ploase Note: If additional years are needed, please submit a separate form with additional columns

This attachment is certified and made an official attachment to the Standard Project Agreement document by the parties of this agreement.

Signature (7

Ekmne Entity % .;/é:.«__,,
J

FCDOT Director
Title

N/3/15”
Date

Tom Biesiadny

Print name of person signing

Northern Virginia Transportation Authority

Signature
NVTA Executive Director

Title

Date

Print name of person signing




\ Northern Virginia Transportation Authority

The Awthorire for Transporiation in Novthern Virginia

FY 2015-16 PROJECT DESCRIPTION FORM (8R)

Basic Project Information

Submitting Agency: Fairfax County

Project Title: Frontier Drive Extension & Braided Ramps 8R

Project Type (check one):
Roadway ( X) Transit( )

VA State Route Number (if applicable) and NVTA Corridor Number (1-8): VA 286 — TA 2040 Corridor 8

1.

9.

Project Description: Partial funding for study, preliminary engineering, performing Interchange
Modification Report (IMR) level analysis, and environmental analysis. Extend Frontier Drive from
Franconia-Springfield Parkway to Loisdale Road, including access to Franconia-Springfield Metrorail
Station and interchange improvements (braided ramps) to and from the Parkway. Provide on-street
parking along Frontier Drive where feasible, as well as pedestrian and bicycle facilities. Supports
possible future relocation of the FBI to Springfield and provides access between Loisdale Road,
Northern Virginia Community College, the Inova Medical Campus, the Franconia-Springfield
Metrorail station, and the Springfield Town Center.

Requested NVTA Funds: $9,000,000 which will allow completion of the preliminary design phase
including environmental analysis and an IMR.

Phase(s) of Project Covered by Requested NVTA Funds: Preliminary design phase including
developing design plans and performing environmental analysis and an IMR level analysis

Total Cost to Complete Project: $84,500,000

Project Milestone -Study Phase: Start of Study - Fall 2010

Project Milestone -Preliminary Engineering (30% Design): Start of PE - Spring 2015
Project Milestones -Final Design: Start of Final Design - TBD

Project Milestones -Right-of-Way: ROW acquisitions completed - TBD

Project Milestone - Construction: Start of Construction - TBD

10. Project Milestone — Mass Transit Vehicle Acquisition: Start of Construction - N/A

1 Frontier Drive Extension & Braided Ramps 8R



\ Northern Virginia Transportation Authority

A The Auihorine jor Transpovtaiion (0 Novihern Virginia

11. Is Project in Transaction 2040:
Yes (X ) No( )

12. Project in 2010 CLRP: N/A

13. Project Leverages other Funding: (please state amount)
e Local (X)
o State( )
s Federal( )
e Other, Developer proffers

2 Frontier Drive Extension & Braided Ramps 8R



" \> Northern Virginia Transportation Authority

Lhe Aurhorine for fransporeation in Novihern Visginia

Stated Benefits

What Regional benefit(s) does this project offer?

This project is expected to reduce congestion on 1-95 between the Fairfax County Parkway and Old
Keene Mill Road/Franconia Road, and in the area around the Springfield Town Center. It also
enhances connectivity and access to and from the Franconia-Springfield Metrorail Station,
Springfield Town Center, and the Springfield Industrial Park. The project will also create a more
walkable, bicycle/pedestrian-friendly environment. If the site is selected, it will support the relocation
of the FBI headquarters to Springfield.

How does the project reduce congestion?

The Frontier Drive extension is anticipated to reduce congestion by providing alternative route
choice options to/from |-95, Fairfax County Parkway, Loisdale Road, and the Franconia-Springfield
Parkway. It will shorten frip lengths and reduce trips on numerous streets in the Springfield Town
Center area. This project will especially improve traffic operations in the Springfield area east of |-95
and also along adjacent roadways and intersections. It will also enhance connectivity and access to
and from the Franconia-Springfield Metrorail Station.

How does project increase capacity? (Mass Transit Projects only) N/A

How does project improve auto and pedestrian safety?

The project will reduce congestion around the Springfield Town Center, enhance roadway
connectivity and access to and from Franconia-Springfield Metrorail Station, and also enhance
bicycle/pedestrian connectivity and access to Franconia-Springfield Metrorail Station. All of these
measures will serve to improve safety by reducing vehicle/pedestrian conflicts.

List internet links below to any additional information in support of this project:
Fairfax County Comprehensive Plan:

http://www fairfaxcounty.gov/dpz/comprehensiveplan/aread/franconiaspring.pdf
Springfield Connectivity Study: http://www.fairfaxcounty.gov/dpz/springfield/

3 Frontier Drive Extension & Braided Ramps 8R
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FAIRFAX COUNTY BOARD OF SUPERVISORS RESOLUTION

At a regular meeting of the Board of Supervisors of Fairfax County, Virginia, held in the
Board Auditorium in the Fairfax County Government Center of Fairfax, Virginia, on
Tuesday, September 22, 2015, at which meeting a quorum was present and voting, the
following resolution was adopted.

AGREEMENT EXECUTION RESOLUTION

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Fairfax
County, Virginia, authorizes the Director of Fairfax County's Department of Transportation
to execute, on behalf of the County of Fairfax, Project Funding Agreements with the
Northern Virginia Transportation Authority and the Virginia Department of Transportation
(VDOT) for the implementation of the Frontier Drive Extension project to be administered
by VDOT.

Adopted this 22" day of September 2015, Fairfax, Virginia

ATTEST: C:ST quz‘;\&C(aam w

Catherine A. Chianese
Clerk to the Board of Supervisors




VIII

NORTHERN VIRGINIA TRANSPORTATION AUTHORITY

MEMORANDUM

FOR: Chairman Martin E. Nohe and Members
Northern Virginia Transportation Authority

FROM: Monica Backmon, Executive Director
DATE: November 6, 2015

SUBIJECT: Regional Funding Project 059-80551 (US 1 Richmond Highway from Mt. Vernon
Memorial Highway to Napper Road)

1. Recommendation. Approval of attached Standard Project Agreement (SPA) 059-80551.

2. Suggested motion. | move approval of the proposed Standard Project 059-80551 (US 1
Richmond Highway from Mt. Vernon Memorial Highway to Napper Road), in accordance
with NVTA's approved Project Description Sheets for each project to be funded as appended
to the Standard Project Agreements; and that the Executive Director sign it on behalf of the
Authority.

3. Background.
a. The Authority previously approved this project for funding using FY 2015-16 70%
regional revenues on April 23, 2015.
b. The attached SPA presented by Fairfax County is consistent with the project previously
approved by the Authority.
c. The attached SPA has been reviewed by the Council of Counsels, noting that there were
no legal issues.

Attachment: SPA for NVTA Project Number 059-80551

Coordination: Council of Counsels



VIILATTACHMENT

Standard Project Agreement for Funding and Administration
between
Northern Virginia Transportation Authority
and
Fairfax County

(Recipient Entity)

Project Name: US 1 (Richmond Highway) Widening (Mount Vernon Highway to Napper Road)

NVTA Project Number: 88 (>59- Y055

This Standard Project Agreement for Funding and Administration (“this

Agreement”’) is made and executed in duplicate on this day of ,
20__, as between the Northern Virginia Transportation Authority (‘NVTA") and
Fairfax County (“Recipient Entity”).
WITNESSETH

WHEREAS, NVTA is a political subdivision of the Commonwealth of Virginia
created by the Northern Virginia Transportation Authority Act (“the NVTA Act”), Chapter
25 of Title 33.2 of the Code of Virginia, as amended,

WHEREAS, Section 33.2-2500(4) of the Code of Virginia authorizes NVTA to
enter into project agreements with certain statutorily designated entities for the provision

of transportation facilities and services to the area embraced by NVTA,

WHEREAS, Section 33.2-2509 of the Code of Virginia authorizes NVTA to
use funds from a fund established pursuant to that Code section (the “NVTA Fund”) in
order to assist in the financing, in whole or in part, of certain regional transportation
projects in accordance with Code Section 33.2-2510;

WHEREAS, the NVTA Fund provides for the deposit therein of certain dedicated
revenues and other funds appropriated by the Virginia General Assembly;

WHEREAS, Section 33.2-2510 of the Code of Virginia authorizes the use of
funds from the NVTA Fund and the use of proceeds from NVTA debt issuances ("NVTA
Bond Proceeds”) to be used by NVTA solely for transportation purposes benefitting
those counties and cities embraced by NVTA,;

WHEREAS, the Project set forth and described on Appendix A to this Agreement
(‘the Project’) satisfies the requirements of Virginia Code Section 33.2-2510;
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WHEREAS, the Project is to be financed, as described in Appendix B, in whole
or in part, by funds from the NVTA Fund and/or from NVTA Bond Proceeds, is located
within a locality embraced by NVTA's geographical borders, or is located in an adjacent
locality, but only to the extent that any such extension is an insubstantial part of the
Project and is essential to the viability of the Project within the localities embraced by
NVTA;

WHEREAS, Fairfax County formally requested that NVTA provide
funding to the Project by timely submitting an application for NVTA funding in response
to NVTA's call for projects;

WHEREAS, NVTA has reviewed Fairfax County 's application for
funding and has approved Fairfax County 's administration and
performance of the Project’s described scope of work;

WHEREAS, based on the information provided by Fairfax County ,
NVTA has determined that the Project complies with all requirements of the NVTA Act
related to the use of moneys identified in Virginia Code Sections 33.2-2510(A),(C)1 and
all other applicable legal requirements;

WHEREAS, the funds to be provided by NVTA described in Appendix B have
been duly authorized and directed by Fairfax County to finance the
Project;

WHEREAS, NVTA agrees that Fairfax County will design
and/or construct the Project or perform such other specific work for the Project and
Fairfax County agrees that it will perform such work on the terms and
conditions set forth in this Agreement and the Appendices appended thereto;

WHEREAS, both parties have concurred in the
Fairfax County 's administration, performance, and completion of the
Project on the terms and conditions set forth in this Agreement and its Appendices and
in accordance with all applicable federal, state, and local laws and regulations; and

WHEREAS, NVTA'’s governing body and Fairfax County 'S
governing body have each authorized that their respective designee(s) execute this
agreement on their respective behalf(s) as evinced by copies of each such entity’s
clerk’s minutes which are appended hereto as Appendix E;.

NOW THEREFORE, in consideration of the promises made mutual covenants,
and agreements contained herein, the parties hereto agree as follows:
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A. Recipient Entity's Obligations

Fairfax County shall:

Revised: July 28, 2015

Complete or perform all said work as described in Appendix A,
advancing such work diligently and ensuring that all work is
completed in accordance with all applicable federal, state, and local
laws and regulations, and all terms and conditions of this
Agreement.

Ensure that all work performed or to be performed under this
Agreement is in accordance with the Project Description Sheets
attached to Appendix A and complies with Va. Code Ann. Sections
33.2-2510(A), (C)1.

Perform or have performed, and remit all payment requisitions and
other requests for funding for design and engineering, including all
environmental work, right-of-way acquisition, construction, contract
administration, testing services, inspection services, or capital asset
acquisitions for the Project, as is required by this Agreement and
that may be necessary for completion of the Project.

Not use the NVTA funds specified on Appendix B to pay any
Project cost if the NVTA Act does not permit such Project cost to be
paid with NVTA funds.

Recognize that, if the Project contains “multiple phases” (as such
“‘multiple phases” are defined for the Project on Appendix A), for
which NVTA will provide funding for such multiple phases (as set
forth on Appendix B), NVTA may not provide funding to

Fairfax County to advance the Project to the next
phase until the current phase is completed. In any circumstance
where Fairfax County seeks to advance a Project to
the next phase using NVTA funds, Fairfax County
shall submit a written request to NVTA’s Executive Director
explaining the need for NVTA's funding of an advanced phase.
NVTA's Executive Director will thereafter review the circumstances
underlying the request in conjunction with Appendix B and NVTA's
current and projected cash flow position and make a
recommendation to NVTA whether to authorize the requested
advance phase funding. Nothing herein, however, shall prohibit

Fairfax County from providing its own funds to
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advance a future phase of the Project and from requesting
reimbursement from NVTA for having advance funded a future
phase of the Project. However, __ Fairfax County
further recognizes that NVTA's reimbursement to

Fairfax County for having advance funded a Project
phase will be dependent upon NVTA's cash flow position at the
time such a request for reimbursement is submitted and to the
extent that any such advanced funding is consistent with Appendix
B.

Acknowledge that NVTA’s Executive Director will periodically
update NVTA's project cash flow estimates with the objective
toward keeping those estimates accurate throughout the life of the
Project. Fairfax County shall provide all information
required by NVTA so as to ensure and facilitate accurate cash flow

- estimates and accurate updates to those cash flow estimates

Revised: July 28,2015

throughout the life of the Project as described in Appendix B.

Provide to NVTA requests for payment consistent with Appendix B
and the most recently approved NVTA cash flow estimates that
include NVTA's standard payment requisition(s), containing
detailed summaries of actual project costs incurred with supporting
documentation as determined by NVTA and that certify all such
costs were incurred in the performance of work for the Project as
authorized by this Agreement. Each payment requisition shall be in
substantially the same form as set forth in Appendix C of this
Agreement. If approved by NVTA, Fairfax County
can expect to receive payment within twenty (20) days upon receipt
by NVTA. Approved payments may be made by means of
electronic transfer of funds from NVTA to or for the account of
Fairfax County

Promptly notify NVTA’s Executive Director of any additional project
costs resulting from unanticipated circumstances and provide to
NVTA detailed estimates of additional costs associated with those
circumstances. Fairfax County understands that it
will be within NVTA's sole discretion whether to provide any
additional funding to the Project in such circumstances and that
NVTA will do so only in accordance with NVTA’s approved Project
Selection Process and upon formal action and approval by NVTA.
Fairfax County shall timely provide to NVTA a
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10.

11.

12.

Revised: July 28, 2015

complete and accurate update to Appendix B, if NVTA approves
funding of any additional Project costs for the Project under this
Paragraph.

Release or return any unexpended funds to NVTA no later than 90
days after final payment has been made to the contractors.

Review and acknowledge the requirements of NVTA Resolution
No. 14-08 adopted January 23, 2014, to wit that, if applicable to

Fairfax County 's Project: a) Prior to any NVTA
funds being released for a project that may be part of a larger
project, projects, or system undertaken with an extra-territorial
funding partner, all such extra-territorial funding partners must
commit to pay their appropriate, respective proportionate share or
shares of the larger project or system cost commensurate with the
benefits to each on a basis agreed upon by the NVTA member
localities; b) any such funds released by NVTA for such project will
be in addition to the funds that the NVTA member locality is to
receive from or be credited with by the extra-territorial funding
partner for the project or system; and ¢) there shall be no funding
made available by NVTA until such time as all extra-territorial
funding partners for such project or system pay or officially commit
to fund their appropriate, respective proportionate shares of such
large project or system commensurate with the benefits to each on
a basis agreed upon with NVTA.

Should __ Fairfax County be required to provide
matching funds in order to proceed or complete the funding
necessary for the Project, Fairfax County shall
certify to NVTA that all such matching funds have been either
authorized and/or appropriated by __Fairfax County S
governing body or have been obtained through another,
independent funding source;

Maintain complete and accurate financial records relative to the
Project for all time periods as may be required by the Virginia
Public Records Act and by all other applicable state or federal
records retention laws or regulations, unless superseded by the
laws that govern __Fairfax County and provide copies
of any such financial records to NVTA, free of charge, upon
request.
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13.

14.

15.

16.

17.

18.

Revised: July 28, 2015

Maintain all original conceptual drawings and renderings,
architectural and engineering plans, site plans, inspection records,
testing records, and as built drawings for the Project for the time
periods required by the Virginia Public Records Act and any other
applicable records retention laws or regulations, unless superseded
by the laws that govern __ Fairfax County ; and provide
to NVTA copies of all such drawings and plans free of charge, upon
request.

Reimburse NVTA for all NVTA funds (with interest earned at the
rate earned by NVTA) that ___ Fairfax County

misapplied or used in contravention of Sections 33.2-2500 et. seq.
of the Virginia Code (“the NVTA Act”) Chapter 766 of the 2013
Virginia Acts of Assembly (“Chapter 766"), or any term or condition
of this Agreement.

Name NVTA and its Bond Trustee or require that all

Fairfax County 's contractors name NVTA or its
Bond Trustee as an additional insured on any insurance policy
issued for the work to be performed by or on behalf of

Fairfax County for the Project and present NVTA

with satisfactory evidence thereof before any work on the Project
commences or continues.

Give notice to NVTA that Fairfax County may use
NVTA funds to pay outside legal counsel services (as opposed to
utilizing the services of its own in-house counsel or NVTA'’s in-
house legal counsel) in connection with the work performed under
this Agreement ___ Fairfax County so as to ensure that
no conflict of interest may arise from any such representation.

Provide certification to NVTA, that upon final payment to all
contractors for the Project, Fairfax County will use
the Project for its intended purposes for the duration of the Project’s
useful life. Under no circumstances will NVTA be considered
responsible or obligated to operate and/or maintain the Project after
its completion.

Comply with all requirements of the Virginia Public Procurement
Act and other applicable Virginia Code provisions, or local
ordinances which govern the letting of public contracts, unless
superseded by the laws that govern Fairfax County
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19.

20.

21.

22.

23.

Acknowledge that if the Project is being funded in whole or in part
by NVTA Bond Proceeds, comply with the tax covenants attached
as Appendix D.

Acknowledge that if Fairfax County expects and/or
intends that the Project is to be submitted for acceptance by the
Commonwealth into its system that Fairfax County

agrees to comply with the Virginia Department of Transportation’s
("VDOT's") “Standards, Requirements and Guidance.”

Recognize that ___ Fairfax County is solely responsible
for obtaining all permits and permissions necessary to construct
and/or operate the Project, including but not limited to, obtaining all
required VDOT and local land use permits, applications for zoning
approvals, and regulatory approvals.

Recognize that if Fairfax County is funding the
Project, in whole or in part, with federal and/or state funds, in
addition to NVTA funds and/or NVTA Bond Proceeds that

Fairfax County will need to comply with all federal

and Commonwealth funding requirements, including but not limited
to, the completion and execution of VDOT'’s Standard Project
Administration Agreement and acknowledges that NVTA will not be
a party or signatory to that Agreement; nor will NVTA have any
obligation to comply with the requirements of that Agreement.

Provide a certification to NVTA no later than 90 days after final
payment to the contractors that ___ Fairfax County

adhered to all applicable laws and regulations and all requirements
of this Agreement.

B. NVTA's Obligations

Revised: July 28,2015

NVTA shall:

Provide to Fairfax County the funding authorized by
NVTA for design work, engineering, including all environmental
work, all right-of-way acquisition, inspection services, testing
services, construction, and/or capital asset acquisition(s) on a
reimbursement basis as set forth in this Agreement and as
specified in the Project Budget and Cash Flow contained in
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Appendix B to this Agreement or the most updated amendment
thereto, as approved by NVTA.

Assign a Program Coordinator for the Project. NVTA's Program
Coordinator will be responsible for monitoring the Project on behalf
of NVTA so as to ensure compliance with this Agreement and all
NVTA's requirements and with overseeing, managing, reviewing,
and processing, in consultation with NVTA's Executive Director and
its Chief Financial Officer (“CFO") , all payment requisitions
submitted by __ Fairfax County for the Project. NVTA's
Program Coordinator will have no independent authority to direct
changes or make additions, modifications, or revisions to the
Project Scope of Work as set forth on Appendix A or to the Project
Budget and Cash Flow as set forth on Appendix B.

Route to NVTA's assigned Program Coordinator all
Fairfax County 's payment requisitions, containing

detailed summaries of actual Project costs incurred which are in
substantially the same form as shown on Appendix C submitted to
NVTA for the Project. After submission to NVTA, NVTA’s Program
Coordinator will conduct an initial review of all payment requisitions
and supporting documentation for the Project in order to determine
the submission’s legal and documentary sufficiency. NVTA'’s
Program Coordinator will then make a recommendation to the
NVTA’s CFO and Executive Director whether to authorize payment,
refuse payment, or seek additional information from

Fairfax County . If the payment requisition is
sufficient as submitted, payment will be made within twenty (20)
days from receipt. If the payment requisition is deemed insufficient,
within twenty (20) days from receipt, NVTA’s Program Coordinator
will notify __Fairfax County in writing and set forth the
reasons why the payment requisition was declined or why and what
specific additional information is needed for processing the
payment request. Payment will be withheld until all deficiencies
identified by NVTA have been corrected. Under no circumstances
will NVTA authorize payment for any work performed by or on
behalf of __ Fairfax County that is not in conformity
with the requirements of the NVTA Act, Chapter 766, or this
Agreement.
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Route all _ Fairfax County 's supplemental requests
for funding from NVTA under Paragraphs A.5 and A.8 of this
Agreement to NVTA's Executive Director. NVTA'’s Executive
Director will initially review those requests and all supporting
documentation with NVTA's CFO. After such initial review, NVTA's
Executive Director will make a recommendation to NVTA's Finance
Committee for its independent consideration and review. NVTA's
Finance Committee will thereafter make a recommendation on any
such request to NVTA for final determination by NVTA.

Conduct periodic compliance reviews scheduled in advance for the
Project so as to determine whether the work being performed
remains within the scope of this Agreement, the NVTA Act, Chapter
766, and other applicable law. Such compliance reviews may entail
review of __ Fairfax County 's financial records for the
Project and on -site inspections.

Acknowledge that if, as a result of NVTA's review of any payment
requisition or of any NVTA compliance review, NVTA staff
determines that __ Fairfax County has misused or
misapplied any NVTA funds in derogation of this Agreement or in
contravention of the NVTA Act, Chapter 766 or applicable law,
NVTA staff will promptly advise NVTA’s Executive Director and will

advise Fairfax County 's designated representative
in writing. Fairfax County will thereafter have thirty
(30) days to respond in writing to NVTA's initial findings. NVTA's
staff will review Fairfax County 's response and

make a recommendation to NVTA’s Finance Committee. NVTA’s
Finance Committee will thereafter conduct its own review of all
submissions and make a recommendation to NVTA. Pending final
resolution of the matter, NVTA will withhold further funding on the
Project. If NVTA makes a final determination that
Fairfax County has misused or misapplied funds in

contravention of this Agreement, the NVTA Act, Chapter 766, or
other applicable law, NVTA will cease further funding for the Project
and will seek reimbursement from ___ Fairfax County of
all funds previously remitted by NVTA (with interest earned at the
rate earned by NVTA) which were misapplied or misused by

Fairfax County . Nothing herein shall, however, be
construed as denying, restricting or limiting the pursuit of either
party’s legal rights or available legal remedies.
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. Make guidelines available to __ Fairfax County to
assist the parties in carrying out the terms of this Agreement in
accordance with applicable law.

8. Upon recipient’s final payment to all contractors, retain copies of all
contracts, financial records, design, construction, and as-built
project drawings and plans for the Project for the time periods
required by the Virginia Public Records Act and as may be required
by other applicable records retention laws and regulations.

9, Be the sole determinant of the amount and source of NVTA funds
to be provided and allocated to the Project and the amounts of any
NVTA funds to be provided in excess of the amounts specified in
Appendix B.

C. Term

1. This Agreement shall be effective upon adoption and execution by
both parties.

2. Fairfax County may terminate this Agreement, for
cause, in the event of a material breach by NVTA of this Agreement. If so
terminated, NVTA shall pay for all Project costs incurred through the date
of termination and all reasonable costs incurred by

Fairfax County to terminate all Project related contracts.
The Virginia General Assembly’s failure to appropriate funds to NVTA as
described in paragraph F of this Agreement or repeal of the legislation
establishing the NVTA fund created pursuant to Chapter 766 shall not be
considered material breaches of this Agreement by NVTA. Before initiating
any proceedings to terminate under this Paragraph,

Fairfax County shall give NVTA sixty (60) days written
notice of any claimed material breach of this Agreement; thereby allowing
NVTA an opportunity to investigate and cure any such alleged breach.

3. NVTA may terminate this Agreement, for cause, resulting from
Fairfax County 's material breach of this Agreement. If so

terminated, ___ Fairfax County shall refund to NVTA all funds
NVTA provided to ___ Fairfax County for the Project (including
interest earned at the rate earned by NVTA). NVTA will provide

Fairfax County with sixty (60) days written notice that
NVTA is exercising its rights to terminate this Agreement and the reasons
for termination. Prior to termination, _ Fairfax County may
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request that NVTA excuse __ Fairfax County from refunding
all funds NVTA provided to Fairfax County for the Project
based upon __Fairfax County 's substantial completion of the
Project or severable portions thereof, and NVTA may, in its sole
discretion, excuse __ Fairfax County from refunding all or a
portion of the funds NVTA provided to __ Fairfax County for
the Project. No such request to be excused from refunding will be allowed
where __Fairfax County has either misused or misapplied
NVTA funds in contravention of applicable taw.

4, Upon termination and payment of all eligible expenses as set forth
in Paragraph C.3 above, __ Fairfax County will release or
return to NVTA all unexpended NVTA funds with interest earned at the
rate earned by NVTA no later than sixty (60) days after the date of
termination.

D. Dispute

In the event of a dispute under this Agreement, the parties agree to meet
and confer in order to ascertain if the dispute can be resolved informally
without the need of a third party or judicial intervention. NVTA's Executive
Director and __ Fairfax County 's Chief Executive Officer or
Chief Administrative Officer shall be authorized to conduct negotiations on
behalf of their respective entities. If a resolution of the dispute is reached
via a meet and confer dispute resolution method, it shall be presented to
NVTA and to Fairfax County 's governing body for formal
confirmation and approval. If no satisfactory resolution can be reached via
the meet and confer method, either party is free to pursue whatever
remedies it may have at law, including all judicial remedies.

E. NVTA's Financial Interest in Project Assets

Fairfax County agrees to use the real property and
appurtenances and fixtures thereto, capital assets, equipment and all
other transportation facilities that are part of the Project and funded by
NVTA under this Agreement (“Project Assets”) for the designated
transportation purposes of the Project under this Agreement and in
accordance with applicable law throughout the useful life of each Project
Asset. NVTA shall retain a financial interest in the value of each of the of
the Project Assets, whether any such Project Asset may have depreciated
or appreciated, throughout its respective useful life proportionate to the
amount of the cost of the Project Asset funded by NVTA under this
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Agreement. In the event that __ Fairfax County fails to use
any of the Project Assets funded under this Agreement for the
transportation purposes as authorized by this Agreement or applicable law
throughout its respective useful life, __ Fairfax County shall
refund to NVTA with interest at the rate earned by NVTA the amount
attributable to NVTA's proportionate financial interest in the value of said

Project Asset. If __Fairfax County refuses or fails to refund
said monies to NVTA, NVTA may recover its proportionate financial
interest from __ Fairfax County by pursuit of any remedies

available to NVTA, including but not limited to NVTA’s withholding of
commensurate amounts from future distributions of NVTA funds to
Fairfax County

F. Appropriations Requirements

1. Nothing herein shall require or obligate any party to commit or
obligate funds to the Project beyond those funds that have been duly
authorized and appropriated by their respective governing bodies.

2. The parties acknowledge that all funding provided by NVTA
pursuant to Chapter 766 is subject to appropriation by the Virginia General
Assembly. The parties further acknowledge that: (i) the moneys allocated
to the NVTA Fund pursuant to Va. Code Ann. Sections 58.1-638, 58.1-
802.2, and 58.1-1742 and any other moneys that the General Assembly
appropriates for deposit into the NVTA Fund are subject to appropriation
by the General Assembly and (ii) NVTA's obligations under this
Agreement are subject to such moneys being appropriated for deposit in
the NVTA Fund by the General Assembly.

G. Notices

All notices under this Agreement to either party shall be in writing and
forwarded to the other party by U.S. mail, care of the following authorized
representatives:

1) to: NVTA, to the attention of its Executive Director;
3040 Williams Drive, Suite 200
Fairfax, VA 22031

2) to__ Fairfax County , to the attention of _ Tom Biesiadny
4050 Legato Road, Suite 400
Fairfax, VA 22033-2895 (address)
Page 12
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H. Assignment

This Agreement shall not be assigned by either party unless express written
consent is given by the other party.

|.  Modification or Amendment

This Agreement may be modified, in writing, upon mutual agreement of both
parties.

J.  No Personal Liability or Creation of Third Party Rights

This Agreement shall not be construed as creating any personal liability on
the part of any officer, employee, or agent of the parties; nor shall it be
construed as giving any rights or benefits to anyone other than the parties
hereto.

K. No Agency

Fairfax County represents that it is not acting as a partner or
agent of NVTA; and nothing in this Agreement shall be construed as making
any party a partner or agent with any other party.

L. Sovereign Immunity

This Agreement shall not be construed as a waiver of either party’s
sovereign immunity rights.

M. Incorporation of Recitals

The recitals to this Agreement are hereby incorporated into this Agreement
and are expressly made a part hereof. The parties to this Agreement
acknowledge and agree that such recitals are true and correct.

N. Mutual Preparation and Fair Meaning

The parties acknowledge that this Agreement has been prepared on behalf
of all parties thereto and shall be construed in accordance with its fair
meaning and not strictly construed for or against either party.
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O. Governing Law

This Agreement is governed by the laws of the Commonwealth of Virginia.

IN WITNESS WHEREOQF, each party hereto has caused this Agreement to be
executed as of the day, month, and year first herein written by their duly
authorized representatives.

Northern Virginia Transportation Authority

By:

Date:

Fairfax County (Name of Recipient Entity)

By: %“//‘w
4 v O
Date: ///'5//5’
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Appendix A —Narrative Description of Project
Attach- Approved NVTA Project Description Sheet
NVTA Project Title:  Richmond Highway Widening — 8S
Recipient Entity: Fairfax County

Recipient Entity/Project Manager Contact Information: Jane Rosenbaum, (703)877-5756,
jane.rosenbaum@fairfaxcounty.gov

NVTA Program Coordinator Contact information: Keith Jasper

Project Scope

Richmond Highway widening project is 2.9 miles in length and is located between Mt. Vernon Memorial
Highway (south) and Napper Road. Richmond Highway is an Urban Principal Arterial with an AADT of
35,000. This project will provide a 6 lane facility complementing the existing Richmond Highway project
currently under construction from Telegraph Road to Mt. Vernon Memorial Highway. This project wilt tie into
the section of Richmond Highway north of Napper Road which is also a 6 lane facility, resulting in a 6 lane
facility from Ft. Belvoir to 1-95/1-495 in Alexandria. This project includes both pedestrian and bicycle facilities
and provision for future transit. According to the Project Description Form, the original funding request was
$13.5M, but the project was approved for $1M.

Detailed Scope of Services

Only Complete if Different from the Approved NVTA Project Description Sheet




Northern Virginia Transportation Authority

The Autlority for Transporiation in Novthern Virginia

Basic Project Information

Submitting Agency: Fairfax County

Project Title: US 1 (Richmond Highway) Widening (Mount Vernon Memorial Highway to Napper
Road) 8S

Project Type (check one):
Roadway (X)  Transit( )

VA State Route Number (if applicable) and NVTA Corridor Number (1-8): US 1 (Richmond Highway), I-
95/1-495/1-395/US1 / Corridor 8

1.

8.

9.

Project Description: Richmond Highway widening project is 2.9 miles in length and is located
between Mt. Vernon Memorial Highway (south) and Napper Road. Richmond Highway is an Urban
Principal Arterial with an AADT of 35,000. This project will provide a 6 lane facility complementing
the existing Richmond Highway project currently under construction from Telegraph Road to Mt.
Vernon Memorial Highway. This project will tie into the section of Richmond Highway north of
Napper Road which is also a 6 lane facility, resulting in a 6 lane facility from Ft. Belvoir to 1-95/I-495
in Alexandria. This project includes both pedestrian and bicycle facilities and provision for future
transit.

Requested NVTA Funds: $13,500,000

Phase(s) of Project Covered by Requested NVTA Funds: Preliminary engineering and
environmental analysis

Total Cost to Complete Project: $90,000,000

Project Milestone -Study Phase: Start of Study - FY 2016

Project Milestone -Preliminary Engineering (30% Design): Start of PE - FY 2016
Project Milestones -Final Design: Start of Final Design - To be Determined (TBD)
Project Milestones -Right-of-Way: ROW acquisitions completed - TBD

Project Milestone — Construction: Start of Construction - TBD

10. Project Milestone — Mass Transit Vehicle Acquisition: Start of Construction - TBD

1

US 1 (Richmond Highway) Widening (Mount Vernon Memorial Highway to Napper Road) 8S



N, Northern Virginia Transportation Authority

/. The Authorine for Transporiation in Novtheri Virginic

11. Is Project in Transaction 2040:
Yes (X) No( )

12. Project in 2010 CLRP: CLRP ID # 1942

13. Project Leverages other Funding: (please state amount)

e Local( )

o State( )

e Federal ( X) The project currently has $9,000,000 in federal funds allocated
e Other:

2 US 1 (Richmond Highway) Widening (Mount Vernon Memorial Highway to Napper Road) 8S



l ) -‘_/\\ Northern Virginia Transportation Authority

The Authority for Transporiation i Novthern Virginia

Stated Benefits

e What Regional benefit(s) does this project offer?
Widening this section of US 1 will eliminate a choke point between Jeff Todd Way and the
intersection of Mt. Vernon Memorial Highway (north). With the completion of the construction project
on US 1 through Ft. Belvoir, the sections of US 1 which are adjacent to this 4 lane section will have
6 lanes. This project facilitates the economic development of the US 1 corridor and provides a
consistent 6 lane facility between Ft. Belvoir and 1-95/1-495 in Alexandria. This project will include
facilities for pedestrians and bicyclist and provision for transit. This project will facilitate the
movement of employees and goods into and out of Ft. Belvoir and the recently-completed hospital
at Ft. Belvoir.

e How does the project reduce congestion?
This project will reduce congestion by providing a consistent 6 lane facility for the length of US 1
between Telegraph Road and 1-95/1-495 in Alexandria; currently this section of US 1 is 4 lanes wide.
The project will also provide capacity improvements at existing intersections, signalization and turn
lanes at critical intersections as well as including bicycle and pedestrian facilities and improvements
in the corridor.

e How does project increase capacity? (Mass Transit Projects only) - N/A

* How does project improve auto and pedestrian safety?
This project will widen this section of US 1 bringing the lane widths to standards. The project will
include a raised median which will provide for a positive barrier between opposing directions of
traffic. The project will also consolidate driveway entrances limiting the number of conflict points
along the corridor and provide both pedestrian and bicycle facilities.

o Listinternet links below to any additional information in support of this project:

3 US 1 (Richmond Highway) Widening (Mount Vernon Memorial Highway to Napper Road) 8S



PPENDIX B-PROJECT BUDGET & CASH FLOW
PROJECT IDENTIFICATION AND PROPOSED FUNDING

VTA Project Title:
ecipient Entity:
roject Contact Information:

Richmond Highway Widening 8S

Fairfax County

Jene R

baum (703) 877-5756

PROJECT COSTS & FUNDING SOURCE

Description
Total Project | NVTA PayGo | NVTA Financed |Other Sources| Amount Other Recipient
Project Cost Category Costs Funds Funds of Funds Sources of Funds | Entity Funds
esign Work/Engineering/
nvironmental Work 3 6,000,000 | $ 1,000,000 | § - RSTP $ 5,000,000 | § -
-RSTP,
NVTA/70%
ight-of-Way Acquisition ($5SM in FY17
request) and/or
HB2, Revenue
$ 24,000,000 | § - $ - |Sharing $ 24,000,000 | § -
e e vt
$ 60,000,000 | § - $ - and/or HB2, $ 60,000,000 | § -
apital Asset Acquisitions s - 3 - $ - $ - |5 -
ther 5 . ) - $ - $ - $ -
otal Estimated Cost $ 90,000,000 | § 1,000,000 | $ - $ 89,000,000 | $ -
FISCAL YEAR ANNUAL PROJECT CASH FLOW
Total Fiscal Year 2015 Total Fiscal Year 2016 Total Fiscal Year 2017 Total Fiscal Year 2018 Total Fiscal Year 2019
Project Phase PayGo Financed PayGo Financed PayGo Financed PayGo Financed PayGo Financed
esign Work/Engineering/
nvironmental Work < - $ 750,000 $ 250,000
ipht-of-Way A j
onstruction/Contract Administration/
esting and Inspection Services
apital Asset Acquisitions
ther
otal Estimated Cost $ - $ - 5 750,000 | $ - $ 250,000 | § - 5 - 3 - 5 -
lease Note: If additional years are needed, please submit a separate form with additional columns
FISCAL YEAR ESTIMATED PROJECT CASH FLOW
FY 15 Mthly Cash Flow FY 16 Mthly Cash Flow FY 17 Qtrly Cash Flow FY 18 Qtrly Cash Flow | FY 19 Qtrly Cash Flow
PayGo Financed PayGo Financed PayGo Financed PayGo Financed PayGo Financed |
iy
ugust ] 250,000
sprember
ctober
ovember $ 250,000
ecember
nuary
sbrunry $ 250,000
larch
pril
lay 5 250,000
ine
otal per Fiscal Year 5 - 5 - s 750,000 | § - s 250,000 | $ - $ - s - -
lease Note: If additional years are needed, please submit a separate form with additional columns

his artachment is certified and macl\e an official attachment to the Standard Project Agreement document by the parties of this agreement.

ignal
CDOT Director

f""’ r&?ﬁw;eﬁtﬁ;é&

itle //’ /2 ‘z‘/’ //_5/

om Biesiadny

rint name of person signing

Northern Virginia Transportation Authority

Signature

NVTA Executive Director

Title

Date

Print name of person signing




FAIRFAX COUNTY BOARD OF SUPERVISORS RESOLUTION

At a regular meeting of the Board of Supervisors of Fairfax County, Virginia, held in the
Board Auditorium in the Fairfax County Government Center of Fairfax, Virginia, on
Tuesday, September 22, 2015, at which meeting a quorum was present and voting, the
following resolution was adopted.

AGREEMENT EXECUTION RESOLUTION

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Fairfax
County, Virginia, authorizes the Director of Fairfax County's Department of Transportation to
execute, on behalf of the County of Fairfax, Project Funding Agreements with the Northern
Virginia Transportation Authority and the Virginia Department of Transportation (VDOT) for
the implementation of the Richmond Highway Widening project to be administered by
VDOT.

Adopted this 22" day of September 2015, Fairfax, Virginia

ATTEST: @T&éﬂ(&i& . 441 Ure

Catherine A. Chianese
Clerk to the Board of Supervisors




IX

NORTHERN VIRGINIA TRANSPORTATION AUTHORITY

MEMORANDUM

FOR: Chairman Martin E. Nohe and Members
Northern Virginia Transportation Authority

FROM: Monica Backmon, Executive Director
DATE: November 9, 2015

SUBIJECT: Regional Funding Project 510-70631 (Duke Street Transit Signal Priority)

1. Recommendation. Approval of attached Standard Project Agreement (SPA) 510-70631.

2. Suggested motion. | move approval of the proposed Standard Project 510-70631 (Duke
Street Transit Signal Priority), in accordance with NVTA's approved Project Description
Sheets for each project to be funded as appended to the Standard Project Agreements; and
that the Executive Director sign it on behalf of the Authority.

3. Background.

a. The Authority previously approved this project for funding using FY 2015-16 70%
regional revenues on April 23, 2015.

b. The attached SPA presented by City of Alexandria is consistent with the project
previously approved by the Authority.

c. The attached SPA has been reviewed by the Council of Counsels, noting that there were
no legal issues.

d. This is a continuation project in which 2014 funds are being used for signal upgrades on
Duke Street and Route 1 and installation on Route 1 (under approved SPA # 510-14-020-
1-08 for $660,000), while the 2015-16 funds under this SPA (# 510-70631) would be
used for installment of additional Transit Signal Priority (TSP) equipment on Duke Street
and onboard equipment on DASH buses on the Duke Street corridor.

Attachment: SPA for NVTA Project Number 510-70631

Coordination: Council of Counsels



IX.ATTACHMENT

Standard Project Agreement for Funding and Administration
between
Northern Virginia Transportation Authority
and
City of Alexandria

(Recipient Entity)

Project Name: Duke Street TSP

NVTA Project Number: 510 — 70 31

This Standard Project Agreement for Funding and Administration (“this

Agreement”) is made and executed in duplicate on this day of )
20, as between the Northern Virginia Transportation Authority (‘NVTA”) and
City of Alexandria (“Recipient Entity”).
WITNESSETH

WHEREAS, NVTA is a political subdivision of the Commonwealth of Virginia
created by the Northern Virginia Transportation Authority Act (“the NVTA Act”), Chapter
25 of Title 33.2 of the Code of Virginia, as amended;

WHEREAS, Section 33.2-2500(4) of the Code of Virginia authorizes NVTA to
enter into project agreements with certain statutorily designated entities for the provision

of transportation facilities and services to the area embraced by NVTA;

WHEREAS, Section 33.2-2509 of the Code of Virginia authorizes NVTA to
use funds from a fund established pursuant to that Code section (the “NVTA Fund”) in
ordet-to assist in the financing, in whole or in part, of certain regional transportation
projects in accordance with Code Section 33.2-2510;

WHEREAS, the NVTA Fund provides for the deposit therein of certain dedicated
revenues and other funds appropriated by the Virginia General Assembly;

WHEREAS, Section 33.2-2510 of the Code of Virginia authorizes the use of
funds from the NVTA Fund and the use of proceeds from NVTA debt issuances ("NVTA
Bond Proceeds”) to be used by NVTA solely for transportation purposes benefitting
those counties and cities embraced by NVTA;

WHEREAS, the Project set forth and described on Appendix A to this Agreement
(‘the Project”) satisfies the requirements of Virginia Code Section 33.2-2510;
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WHEREAS, the Project is to be financed, as described in Appendix B, in whole
or in part, by funds from the NVTA Fund and/or from NVTA Bond Proceeds, is located
within a locality embraced by NVTA’s geographical borders, or is located in an adjacent
locality, but only to the extent that any such extension is an insubstantial part of the
Project and is essential to the viability of the Project within the localities embraced by
NVTA;

WHEREAS, City of Alexandria formally requested that NVTA provide
funding to the Project by timely submitting an application for NVTA funding in response
to NVTA’s call for projects;

WHEREAS, NVTA has reviewed City of Alexandria 's application for
funding and has approved City of Alexandria ’s administration and

performance of the Project's described scope of work;

WHEREAS, based on the information provided by City of Alexandria
NVTA has determined that the Project complies with all requirements of the NVTA Act
related to the use of moneys identified in Virginia Code Sections 33.2-2510(A),(C)1 and
all other applicable legal requirements;

WHEREAS, the funds to be provided by NVTA described in Appendix B have
been duly authorized and directed by City of Alexandria to finance the
Project;

WHEREAS, NVTA agrees that City of Alexandria will design
and/or construct the Project or perform such other specific work for the Project and
City of Alexandria agrees that it will perform such work on the terms and

conditions set forth in this Agreement and the Appendices appended thereto;

WHEREAS, both parties have concurred in the

City of Alexandria ’s administration, performance, and completion of the
Project on the terms and conditions set forth in this Agreement and its Appendices and
in accordance with all applicable federal, state, and local laws and regulations; and

WHEREAS, NVTA'’s governing body and City of Alexandria 's
governing body have each authorized that their respective designee(s) execute this
agreement on their respective behalf(s) as evinced by copies of each such entity’s
clerk’s minutes which are appended hereto as Appendix E;.

NOW THEREFORE, in consideration of the promises made mutual covenants,
and agreements contained herein, the parties hereto agree as follows:

Page 2
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A. Recipient Entity’s Obligations

City of Alexandria shall:

Revised: July 28,2015

Complete or perform all said work as described in Appendix A,
advancing such work diligently and ensuring that all work is
completed in accordance with all applicable federal, state, and local
laws and regulations, and all terms and conditions of this
Agreement.

Ensure that all work performed or to be performed under this
Agreement is in accordance with the Project Description Sheets
attached to Appendix A and complies with Va. Code Ann. Sections
33.2-2510(A), (C)1.

Perform or have performed, and remit all payment requisitions and
other requests for funding for design and engineering, including all
environmental work, right-of-way acquisition, construction, contract
administration, testing services, inspection services, or capital asset
acquisitions for the Project, as is required by this Agreement and
that may be necessary for completion of the Project.

Not use the NVTA funds specified on Appendix B to pay any
Project cost if the NVTA Act does not permit such Project cost to be
paid with NVTA funds.

Recognize that, if the Project contains “multiple phases” (as such
“multiple phases” are defined for the Project on Appendix A), for
which NVTA will provide funding for such multiple phases (as set
forth on Appendix B), NVTA may not provide funding to

City of Alexandria to advance the Project to the next
phase until the current phase is completed. In any circumstance
where City of Alexandria seeks to advance a Project to
the next phase using NVTA funds, City of Alexandria
shall submit a written request to NVTA’s Executive Director
explaining the need for NVTA’s funding of an advanced phase.
NVTA’s Executive Director will thereafter review the circumstances
underlying the request in conjunction with Appendix B and NVTA’s
current and projected cash flow position and make a
recommendation to NVTA whether to authorize the requested
advance phase funding. Nothing herein, however, shall prohibit

City of Alexandria from providing its own funds to
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advance a future phase of the Project and from requesting
reimbursement from NVTA for having advance funded a future
phase of the Project. However, City of Alexandria
further recognizes that NVTA’s reimbursement to

City of Alexandria for having advance funded a Project
phase will be dependent upon NVTA'’s cash flow position at the
time such a request for reimbursement is submitted and to the
extent that any such advanced funding is consistent with Appendix
B.

Acknowledge that NVTA’s Executive Director will periodically
update NVTA's project cash flow estimates with the objective
toward keeping those estimates accurate throughout the life of the
Project. City of Alexandria shall provide all information
required by NVTA so as to ensure and facilitate accurate cash flow
estimates and accurate updates to those cash flow estimates
throughout the life of the Project as described in Appendix B.

Provide to NVTA requests for payment consistent with Appendix B
and the most recently approved NVTA cash flow estimates that
include NVTA’s standard payment requisition(s), containing
detailed summaries of actual project costs incurred with supporting
documentation as determined by NVTA and that certify all such
costs were incurred in the performance of work for the Project as
authorized by this Agreement. Each payment requisition shall be in
substantially the same form as set forth in Appendix C of this
Agreement. If approved by NVTA, City of Alexandria

can expect to receive payment within twenty (20) days upon receipt
by NVTA. Approved payments may be made by means of

electronic transfer of funds from NVTA to or for the account of
City of Alexandria

Promptly notify NVTA’s Executive Director of any additional project
costs resulting from unanticipated circumstances and provide fo
NVTA detailed estimates of additional costs associated with those
circumstances. City of Alexandria understands that it
will be within NVTA’s sole discretion whether to provide any
additional funding to the Project in such circumstances and that
NVTA will do so only in accordance with NVTA’s approved Project
Selection Process and upon formal action and approval by NVTA.
City of Alexandria shall timely provide to NVTA a
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10.

1.

12.

Revised: July 28, 2015

complete and accurate update to Appendix B, if NVTA approves
funding of any additional Project costs for the Project under this
Paragraph.

Release or return any unexpended funds to NVTA no later than 90
days after final payment has been made to the contractors.

Review and acknowledge the requirements of NVTA Resolution
No. 14-08 adopted January 23, 2014; to wit that, if applicable to

City of Alexandria 's Project: a) Prior to any NVTA
funds being released for a project that may be part of a larger
project, projects, or system undertaken with an extra-territorial
funding partner, all such extra-territorial funding partners must
commit to pay their appropriate, respective proportionate share or
shares of the larger project or system cost commensurate with the
benefits to each on a basis agreed upon by the NVTA member
localities; b) any such funds released by NVTA for such project will
be in addition to the funds that the NVTA member locality is to
receive from or be credited with by the extra-territorial funding
partner for the project or system; and c) there shall be no funding
made available by NVTA until such time as all extra-territorial
funding partners for such project or system pay or officially commit
to fund their appropriate, respective proportionate shares of such
large project or system commensurate with the benefits to each on
a basis agreed upon with NVTA.

Should City of Alexandria be required to provide
matching funds in order to proceed or complete the funding
necessary for the Project, City of Alexandria shall
certify to NVTA that all such matching funds have been either
authorized and/or appropriated by City of Alexandria s
governing body or have been obtained through another,
independent funding source;

Maintain complete and accurate financial records relative to the
Project for all time periods as may be required by the Virginia
Public Records Act and by all other applicable state or federal
records retention laws or regulations, unless superseded by the
laws that govern City of Alexandria and provide copies
of any such financial records to NVTA, free of charge, upon
request.
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13.

14.

15.

16.

17.

1i8.

Revised: July 28,2015

Maintain all original conceptual drawings and renderings,
architectural and engineering plans, site plans, inspection records,
testing records, and as built drawings for the Project for the time
periods required by the Virginia Public Records Act and any other
applicable records retention laws or regulations, unless superseded
by the laws that govern City of Alexandria : and provide
to NVTA copies of all such drawings and plans free of charge, upon
request.

Reimburse NVTA for all NVTA funds (with interest earned at the
rate earned by NVTA) that City of Alexandria

misapplied or used in contravention of Sections 33.2-2500 et. seq.
of the Virginia Code (“the NVTA Act”) Chapter 766 of the 2013
Virginia Acts of Assembly (“Chapter 766”), or any term or condition
of this Agreement.

Name NVTA and its Bond Trustee or require that all

City of Alexandria ’s contractors name NVTA or its
Bond Trustee as an additional insured on any insurance policy
issued for the work to be performed by or on behalf of

City of Alexandria for the Project and present NVTA

with satisfactory evidence thereof before any work on the Project
commences or continues.

Give notice to NVTA that City of Alexandria may use
NVTA funds to pay outside legal counsel services (as opposed to
utilizing the services of its own in-house counsel or NVTA's in-
house legal counsel) in connection with the work performed under
this Agreement City of Alexandria so as to ensure that
no conflict of interest may arise from any such representation.

Provide certification to NVTA, that upon final payment to all
contractors for the Project, City of Alexandria will use
the Project for its intended purposes for the duration of the Project’s
useful life. Under no circumstances will NVTA be considered
responsible or obligated to operate and/or maintain the Project after
its completion.

Comply with all requirements of the Virginia Public Procurement
Act and other applicable Virginia Code provisions, or local
ordinances which govern the letting of public contracts, unless
superseded by the laws that govern City of Alexandria
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19.

20.

21.

22.

23.

B. NVTA’

Acknowledge that if the Project is being funded in whole or in part
by NVTA Bond Proceeds, comply with the tax covenants attached
as Appendix D.

Acknowledge that if City of Alexandria expects and/or
intends that the Project is to be submitted for acceptance by the
Commonwealth into its system that City of Alexandria
agrees to comply with the Virginia Department of Transportation’s
("VDOT’s") “Standards, Requirements and Guidance.”

Recognize that City of Alexandria is solely responsible
for obtaining all permits and permissions necessary to construct
and/or operate the Project, including but not limited to, obtaining all
required VDOT and local land use permits, applications for zoning
approvals, and regulatory approvals.

Recognize that if City of Alexandria is funding the
Project, in whole or in part, with federal and/or state funds, in
addition to NVTA funds and/or NVTA Bond Proceeds that

City of Alexandria will need to comply with all federal
and Commonwealth funding requirements, including but not limited
to, the completion and execution of VDOT’s Standard Project
Administration Agreement and acknowledges that NVTA will not be
a party or signatory to that Agreement; nor will NVTA have any
obligation to comply with the requirements of that Agreement.

Provide a certification to NVTA no later than 90 days after final
payment to the contractors that City of Alexandria

adhered to all applicable laws and regulations and all requirements
of this Agreement.

s Obligations

Revised: July 28, 2015

NVTA shall:

Provide to City of Alexandria the funding authorized by
NVTA for design work, engineering, including all environmental
work, all right-of-way acquisition, inspection services, testing
services, construction, and/or capital asset acquisition(s) on a
reimbursement basis as set forth in this Agreement and as
specified in the Project Budget and Cash Flow contained in
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Appendix B to this Agreement or the most updated amendment
thereto, as approved by NVTA.

Assign a Program Coordinator for the Project. NVTA’s Program
Coordinator will be responsible for monitoring the Project on behalf
of NVTA so as to ensure compliance with this Agreement and all
NVTA'’s requirements and with overseeing, managing, reviewing,
and processing, in consultation with NVTA’s Executive Director and
its Chief Financial Officer (“CFQ”) , all payment requisitions
submitted by City of Alexandria for the Project. NVTA’s
Program Coordinator will have no independent authority to direct
changes or make additions, modifications, or revisions to the
Project Scope of Work as set forth on Appendix A or to the Project
Budget and Cash Flow as set forth on Appendix B.

Route to NVTA's assigned Program Coordinator all

City of Alexandria 's payment requisitions, containing
detailed summaries of actual Project costs incurred which are in
substantially the same form as shown on Appendix C submitted to
NVTA for the Project. After submission to NVTA, NVTA’s Program
Coordinator will conduct an initial review of all payment requisitions
and supporting documentation for the Project in order to determine
the submission’s legal and documentary sufficiency. NVTA’s
Program Coordinator will then make a recommendation to the
NVTA’s CFO and Executive Director whether to authorize payment,
refuse payment, or seek additional information from

City of Alexandria . If the payment requisition is
sufficient as submitted, payment will be made within twenty (20)
days from receipt. If the payment requisition is deemed insufficient,
within twenty (20) days from receipt, NVTA’s Program Coordinator
will notify City of Alexandria in writing and set forth the
reasons why the payment requisition was declined or why and what
specific additional information is needed for processing the
payment request. Payment will be withheld until all deficiencies
identified by NVTA have been corrected. Under no circumstances
will NVTA authorize payment for any work performed by or on
behalf of City of Alexandria that is not in conformity
with the requirements of the NVTA Act, Chapter 766, or this
Agreement.

Page 8



Revised: July 28, 2015

Route all City of Alexandria s supplemental requests
for funding from NVTA under Paragraphs A.5 and A.8 of this
Agreement to NVTA’s Executive Director. NVTA’s Executive
Director will initially review those requests and all supporting
documentation with NVTA’s CFO. After such initial review, NVTA’s
Executive Director will make a recommendation to NVTA’s Finance
Committee for its independent consideration and review. NVTA’s
Finance Committee will thereafter make a recommendation on any
such request to NVTA for final determination by NVTA.

Conduct periodic compliance reviews scheduled in advance for the
Project so as to determine whether the work being performed
remains within the scope of this Agreement, the NVTA Act, Chapter
766, and other applicable law. Such compliance reviews may entail
review of City of Alexandria 's financial records for the

Project and on -site inspections.

Acknowledge that if, as a result of NVTA’s review of any payment
requisition or of any NVTA compliance review, NVTA staff
determines that City of Alexandria has misused or
misapplied any NVTA funds in derogation of this Agreement or in
contravention of the NVTA Act, Chapter 766 or applicable law,
NVTA staff will promptly advise NVTA’s Executive Director and will
advise City of Alexandria 's designated representative
in writing. City of Alexandria will thereafter have thirty
(30) days to respond in writing to NVTA’s initial findings. NVTA'’s
staff will review City of Alexandria s response and
make a recommendation to NVTA’s Finance Committee. NVTA’s
Finance Committee will thereafter conduct its own review of all
submissions and make a recommendation to NVTA. Pending final
resolution of the matter, NVTA will withhold further funding on the
Project. If NVTA makes a final determination that

City of Alexandria has misused or misapplied funds in
contravention of this Agreement, the NVTA Act, Chapter 766, or
other applicable law, NVTA will cease further funding for the Project
and will seek reimbursement from City of Alexandria of
all funds previously remitted by NVTA (with interest earned at the
rate earned by NVTA) which were misapplied or misused by

City of Alexandria . Nothing herein shall, however, be

construed as denying, restricting or limiting the pursuit of either
party’s legal rights or available legal remedies.
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7. Make guidelines available to City of Alexandria to
assist the parties in carrying out the terms of this Agreement in
accordance with applicable law.

8. Upon recipient’s final payment to all contractors, retain copies of all
contracts, financial records, design, construction, and as-built
project drawings and plans for the Project for the time periods
required by the Virginia Public Records Act and as may be required
by other applicable records retention laws and regulations.

9. Be the sole determinant of the amount and source of NVTA funds
to be provided and allocated to the Project and the amounts of any
NVTA funds to be provided in excess of the amounts specified in

Appendix B.
C. Tem
1. This Agreement shall be effective upon adoption and execution by
both parties.
2; City of Alexandria may terminate this Agreement, for

cause, in the event of a material breach by NVTA of this Agreement. If so
terminated, NVTA shall pay for all Project costs incurred through the date
of termination and all reasonable costs incurred by

City of Alexandria to terminate all Project related contracts.
The Virginia General Assembly’s failure to appropriate funds to NVTA as
described in paragraph F of this Agreement or repeal of the legislation
establishing the NVTA fund created pursuant to Chapter 766 shall not be
considered material breaches of this Agreement by NVTA. Before initiating
any proceedings to terminate under this Paragraph,

City of Alexandria shall give NVTA sixty (60) days written
notice of any claimed material breach of this Agreement; thereby allowing
NVTA an opportunity to investigate and cure any such alleged breach.

3. NVTA may terminate this Agreement, for cause, resulting from

City of Alexandria 's material breach of this Agreement. If so
terminated, City of Alexandria shall refund to NVTA all funds
NVTA provided to City of Alexandria for the Project (including
interest earned at the rate earned by NVTA). NVTA will provide

City of Alexandria with sixty (60) days written notice that
NVTA is exercising its rights to terminate this Agreement and the reasons
for termination. Prior to termination, City of Alexandria may
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request that NVTA excuse City of Alexandria from refunding
all funds NVTA provided to City of Alexandria for the Project
“based upon City of Alexandria 's substantial completion of the
Project or severable portions thereof; and NVTA may, in its sole
discretion, excuse City of Alexandria from refunding all or a
portion of the funds NVTA provided to City of Alexandria for
the Project. No such request to be excused from refunding will be allowed
where City of Alexandria _ has either misused or misapplied

NVTA funds in contravention of applicable law.

4, Upon termination and payment of all eligible expenses as set forth
in Paragraph C.3 above, City of Alexandria will release or
return to NVTA all unexpended NVTA funds with interest earned at the
rate earned by NVTA no later than sixty (60) days after the date of
termination.

D. Dispute

In the event of a dispute under this Agreement, the parties agree to meet
and confer in order to ascertain if the dispute can be resolved informally
without the need of a third party or judicial intervention. NVTA’s Executive
Director and City of Alexandria 's Chief Executive Officer or
Chief Administrative Officer shall be authorized to conduct negotiations on
behalf of their respective entities. If a resolution of the dispute is reached
via a meet and confer dispute resolution method, it shall be presented to
NVTA and to City of Alexandria 's governing body for formal
confirmation and approval. If no satisfactory resolution can be reached via
the meet and confer method, either party is free to pursue whatever
remedies it may have at law, including all judicial remedies.

E. NVTA’s Financial Interest in Project Assets

City of Alexandria agrees to use the real property and
appurtenances and fixtures thereto, capital assets, equipment and all
other transportation facilities that are part of the Project and funded by
NVTA under this Agreement (“Project Assets”) for the designated
transportation purposes of the Project under this Agreement and in
accordance with applicable law throughout the useful life of each Project
Asset. NVTA shall retain a financial interest in the value of each of the of
the Project Assets, whether any such Project Asset may have depreciated
or appreciated, throughout its respective useful life proportionate to the
amount of the cost of the Project Asset funded by NVTA under this
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Agreement. In the event that City of Alexandria fails to use
any of the Project Assets funded under this Agreement for the
transportation purposes as authorized by this Agreement or applicable law
throughout its respective useful life, City of Alexandria shall
refund to NVTA with interest at the rate earned by NVTA the amount
attributable to NVTA’s proportionate financial interest in the value of said

Project Asset. If City of Alexandria refuses or fails to refund
said monies to NVTA, NVTA may recover its proportionate financial
interest from City of Alexandria by pursuit of any remedies

available to NVTA, including but not limited to NVTA’s withholding of

commensurate amounts from future distributions of NVTA funds to
City of Alexandria

F. Appropriations Requirements

1. Nothing herein shall require or obligate any party to commit or
obligate funds to the Project beyond those funds that have been duly
authorized and appropriated by their respective governing bodies.

2. The parties acknowledge that all funding provided by NVTA
pursuant to Chapter 766 is subject to appropriation by the Virginia General
Assembly. The parties further acknowledge that: (i) the moneys allocated
to the NVTA Fund pursuant to Va. Code Ann. Sections 58.1-638, 58.1-
802.2, and 58.1-1742 and any other moneys that the General Assembly
appropriates for deposit into the NVTA Fund are subject to appropriation
by the General Assembly and (ii) NVTA’s obligations under this
Agreement are subject to such moneys being appropriated for deposit in
the NVTA Fund by the General Assembly.

G. Notices

All notices under this Agreement to either party shall be in writing and
forwarded to the other party by U.S. mail, care of the following authorized
representatives:

1) to: NVTA, to the attention of its Executive Director;
3040 Williams Drive, Suite 200
Fairfax, VA 22031

2) to City of Alexandria . to the attention of Mark Jinks
301 King Street, Room 3500
Alexandria, VA 22314 (address)
Page 12
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H. Assignment

This Agreement shall not be assigned by either party unless express written
consent is given by the other party.

.  Modification or Amendment

This Agreement may be modified, in writing, upon mutual agreement of both
parties.

J.  No Personal Liability or Creation of Third Party Rights

This Agreement shall not be construed as creating any personal liability on
the part of any officer, employee, or agent of the parties; nor shall it be
construed as giving any rights or benefits to anyone other than the parties
hereto.

K. No Agency
City of Alexandria

represents that it is not acting as a partner or
agent of NVTA; and nothing in this Agreement shall be construed as making
any party a partner or agent with any other party.

L. Sovereign Immunity

This Agreement shall not be construed as a waiver of either party’s
sovereigh immunity rights.

M. Incorporatibn of Recitals

The recitals to this Agreement are hereby incorporated into this Agreement
and are expressly made a part hereof. The parties to this Agreement
acknowledge and agree that such recitals are true and correct.

N. Mutual Preparation and Fair Meaning

The parties acknowledge that this Agreement has been prepared on behalf
of all parties thereto and shall be construed in accordance with its fair
meaning and not strictly construed for or against either party.
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0. Governing Law

This Agreement is governed by the laws of the Commonwealth of Virginia.

IN WITNESS WHEREOF, each party hereto has caused this Agreement to be
executed as of the day, month, and year first herein written by their duly
authorized representatives.

Northern Virginia Transportation Authority

By:

Date:

City of Alexandria (Name of Recipient Entity)

By: Vm’ﬁ'ﬁ"é\_:—_‘

Mark B, Jinks, Ci\y Manager

Date: =Y -IS

APPROVE S ORM:
PDEPUTY CITY ATTORNEY
Page 14
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Appendix A —Narrative Description of Project
Attach- Approved NVTA Project Description Sheet
NVTA Project Title: ~ Duke Street TSP

Recipient Entity: City of Alexandria

Recipient Entity/Project Manager Contact Information: Ravindra Raut (703) 746-4152

NVTA Program Coordinator Contact information:

Project Scope

Only Complete if Different from the Approved NVTA Project Description Sheet

This project will fund the acquisition and installation of transit signal priority (TSP) along Duke
Street in Alexandria. The design of the TSP installations will be done with FY2014 NVTA

funds.
Project Milestones

Begin Installation of Hardware and Software on Duke Street — November, 2016
Complete Installation of Hardware and Software on Duke Street- October, 2017

Detailed Scope of Services

Only Complete if Different from the Approved NVTA Project Description Sheet




Northern Virginia Transportation Authority

The Authorin: for Transporiaiion in Narthern Virginia

Basic Project Information

Submitting Agency: City of Alexandria

Project Title: Duke Street Transit Signal Priority

Project Type (check one):
Roadway ( ) Transit( X)

VA State Route Number (if applicable) and NVTA Corridor Number (1-8): Route 236 (7C)

1.

10.

1.

Project Description: This project will design, install and implement a transit vehicle signal priority
system on Route 236, Duke Street, in Alexandria. Onboard equipment will be installed on the buses
in the Alexandria Transit DASH fleet that operate on the Duke Street corridor. In addition traffic
signal field equipment will be installed and replaced along the route. The project is within NVTA
Corridor 7.

Requested NVTA Funds: $190,000 in FY15-FY16 NVTA 70% funds is being requested.

Phase(s) of Project Covered by Requested NVTA Funds: This covers the project design and
implementation.

Total Cost to Complete Project: $250,000

Project Milestone -Study Phase: N/A

Project Milestone -Preliminary Engineering (30% Design): Start of PE October 2015
Project Milestones -Final Design: Start of Final Design January 2016

Project Milestones -Right-of-Way: No Right-of-way is required for this project
Project Milestone - Construction: Start of Construction - August 2016

Project Milestone - Mass Transit Vehicle Acquisition: N/A

Is Project in Transaction 2040:
Yes (X) No ()

1 Duke Street Transit Signal Priority 7C



Northern Virginia Transportation Authority

_// The Authorin: for Transporiation in Novihern Virginia

12. Project in 2010 CLRP: N/A

13. Project Leverages other Funding: (please state amount)

e Local()

e State( )
e Federal( )
e Other

Stated Benefits

« What Regional benefit(s) does this project offer?
This project benefits the region by providing reliable transit service along the Duke Street Corridor.
This corridor is a major commuting corridor that is not served by any other forms of mass transit
except for bus service. Overall, this project will improve the efficiency of traffic flow in the Duke
Street corridor.

o How does the project reduce congestion?
This project reduces congestion by encouraging roadway users to use transit service rather than
single occupant vehicles by improving the reliability of transit service.

 How does project increase capacity? (Mass Transit Projects only)
This project increases the throughput of buses along the Duke Street, which could lead to operating
additional buses in a more efficient and effective manner along the corridor.

e How does project improve auto and pedestrian safety?
This project will improve the efficiency of traffic flow in the Duke Street corridor.

e Listinternet links below to any additional information in support of this project:
None at this time

2 Duke Street Transit Signal Priority 7C



APPENDIX B-PROJECT BUDGET & CASH FLOW
PROJECT IDENTIFICATION AND PROPOSED FUNDING

NVTA Project Title: Duke Street Transit Vehicle Priority
Recipient Entity: City of Alexandria
Project Contact Infonnation: ~ Ravindra Raut

PROJECT COSTS & FUNDING SOURCE

Amount Other
Total Project | NVTA PayGo | NVTA Financed | Description Other Sources of Recipient
Project Cost Category Costs Funds Funds Sources of Funds Funds Entity Funds
Design Work $  60.000.00 NVTAFYl4 $ 60,000.00 | $ -
Engineering
Environmental Work
Right-of-Way Acquisition
Construction
Contract Administration
Testing Services
Inspection Services .
Capital Asset Acquisitions $ 190,000.00 | $ 190,000.00
Other
| Total Estimated Cost $  250,000.00 | $ 190,000,00 | $ - 3 - $ 60,000.00 | $ -

FISCAL YEAR ANNUAL PROJECT CASH FLOW

o R b
Total Fiscal Year 2014 Total Fiscal Year 2015 Total Fiscal Year 2016 Total Fiscal Year 2017 Total Fiscal Year 2018

Project Phase PayGo Financed PayGo Financed PayGo Financed PayGo Financed PayGo Financed

Design Work

Engineering

Environmental Work

Right-of-Way Acquisition

Construction

Contract Administration

Testing Services

Inspection Services

Capital Asset Acquisitions 126.000.00 64.000.00

Other

| Total Estimated Cost $ - |3 - |8 - |3 - |3 - |3 - |$ 12600000 % - |$ 64.00000][8$ -

Please Note: If additional years are needed, please submit a separate form with additional columns

FISCAL YEAR ESTIMATED PROJECT CASH FLOW

FY 14 Mthly Cash Flow FY 15 Mthly Cash Flow FY 16 Qtrly Cash Flow FY 17 Qtrly Cash Flow FY 18 Qtrly Cash Flow
PayGo Financed PayGo Financed PayGo Financed PayGo Financed PayGo Financed

July $ 16,000.00

August $ 16,000.00

September $ 16.000.00

October $ 16,000.00

November §  16,000.00

December $  16,000.00

January §  16,000.00

February $  16,000.00

March $  16,000.00

April $  16,000.00

May $  16,000.00

June $  14,000.00

Total per Fiscal Year $ - $ - $ - $ - $ - $ - $ 126,000.00 | $ - $ 64,000.00 | $ -

Please Note: If additional years are needed, please submit a separate form with additional columns

This attachment is certified and madc an official attachment to the Standard Project Agreement document by the parties of this agreement,

Recipient Entity Official P Northern Virginia Transportation Authority

Signature
NVTA Executive Director

Title ,/ - ” V/s Title

Date Date

mety Manag(ﬂ Print name of person signing
APPR :

DEPUTY CITY ATTORNEY



APPENDIX E —Authorization of designee(s)

If applicable, replace this page with recipient governing body’s authorization for their
respective designee(s) to execute this agreement on their behalf(s) as evinced by entity’s
clerk’s minutes.



RESOLUTION NO. 2644

AUTHORIZE THE DESIGNATION OF THE CITY MANAGER TO EXECUTE THE
AGREEMENTS BETWEEN THE CITY OF ALEXANDRIA AND THE NORTHERN VIRGINIA
TRANSPORTATION AUTHORITY

WHEREAS, in April, 2013 the Genetal Assembly and Governor approved a new transportation
funding bill (HB2313) with all taxes and fees imposed by the General As;ambly; and

WHEREAS, 70% of HB2313 revenues will be provided in the Northem Virginia Transportation
Authority (NVTA) for mass transit capital projects that Increase capacity, and for regional highway
projects included in TransAction 2040 that have been evaluated by the Virginia Department of

Transportation (VDOT) for congestion relief, and

WHEREAS, the NVTA will continually approve a list of projects fo be funded with HB2313
funds; and

WHEREAS, the NVTA approved a standard project agreement for the local administration of a
project and for implementing Jurisdictions and agencies to enter into a formal agreement with the
Authority to recelve the HB2313 70% funds on a reimbursement basis; and

WHEREAS, the City will nced to budget and appropriate funds for these projects to do
environmental work, design, construction, and acquire equipment; and

WHEREAS, the City will be reimbursed for these costs through the provisions outlined in the
NVTA standard funding agreement;

NOW, THEREFORE BE IT RESOLVED that the City Council of the City of Alexandria does
hereby authorize the execution of Standard Project Agreements between the City of Alexandria and the
Northern Virginia Transportation Authority for local administration of geants for future NVTA projects
to be reimbursed with 70% HB2313 revenues; and

FURTHER BE IT RESOLVED that the City Manager be designated to execute these

agreements contingent upon the projects and project amounts having been previously authorized by Clty
Council through the annual City budget and Capital Improveraent Program approval process,

éILLIAM D. EUILLE MAYOR

Adopted: October 14, 2014

ATTEST:

. Henderson, MMC City Clerk




City of Alexandria, Virginia

Transportation - High Capacity Transit Corridors

Transit Corridor "B"” - Duke Street

Document Subsection: High Capacity Transit Corridors
Managing Department. Transportation & Environmental Services
Supporting Department(s): N/A

Project Location: Duke St. between City Limits and King St. Metro
Reporting Area: Eisenhower Avenue

Project Category: 3 — New Facilities

Estimated Useful Life: 30 years

ORG: TBD
Transit Corridor "B" - Duke Street
A (B+M) B C D E F G H | J K L M(C:L)
Total Budget&|  Through Total
Financing| FY201| FY2:5| FY2016| FY2017] FY208] FY2019] FY2020] FY2021] FY 2022 FY 2023| FY 2024) FY 20152024
Expenditure Budget 19,560,000 [/ 250,000 0 0 0 0| 210,000 0| 2,100,000 | 2,000,000 | 15,000,000 | 19,560,000
Financing Plan
NVTA 70% 19,560,000 0 250,000 0 0| 210,000 0] 200,000 | 2,000,000 | 15,000,000 | 19,560,000
Total Financing Plan 19,560,000 0 250,000 0 0 0 0] 210,000 0| 2,100,000 | 2,000,000 | 15,000,000 | 19,560,000
Add. Operating Impact
Annual Impact 0 0 0 0 0 0 0 0 0 0 0
Cumulative Impact 0 0 0 0 0 0 0 0 0 0 0
Changes from Prior Year CIP: For the FY 2015 - 2024 CIP, this project now includes the Duke Street Complete Streefs project which previously was a separate project The lotal budget including the Complete
Streefs projectin last year's CIP was $4.81 million, not starting untl the later years of the CIP. Itwas funded exclusively trough TIP and CMAQ/RSTP funding. Due o the regional nature of this project, NVTA 70%
funding is now belng used o support the project.

Project Description & Justification
This project provides initial planning, design and engineering funding
for a construction of a 4-mile segment of the high-capacity transitway in
dedicated lanes along the Duke Street and Eisenhower Avenue
corridor between the western City limit and Old Town.

On Sept 17, 2011, Council adopted the High Capacity Transit Corridor
Woark Group recommendation for a two-phased implementation of the
transitway. The first phase would create dedicated transit lanes in
existing six-lane sections of Duke Street between Landmark Mall and
Jordan Street. Between Roth Street and Diagonal Road between
Jordan Street and Roth Street, transit would operate in mixed flow.

Phase Two would widen Duke Street to provide a reversible lane
between Jordan Street and Roth Street. The reversible lane would be
configured to allow Duke Street to accommodate a dedicated transit
lane in the peak hour direction of traffic flow during the morning and
evening peak periods along Duke Street.

Based on a refined concept design for the project, the current cost
estimate is $100.0 million which includes design, right-of-way
acquisition, utility relocation, construction, and rolling stock. Grant
funding is applied to this project in FY 2019 to begin preliminary design
and feasibility work. NVTA 70% is funding is budgeted in FY 2022 -
2024 to continue further design and engineering work. Significant
private (development) capital contributions and Federal funds will likely
be required to move this project to the construction phase in future
years.

Once completed, this project will support development Approved in the
Eisenhower East and Landmark Van/Dorn Small Area Plans, while
increasing transit options for locally oriented and through trips
emphasizing interjurisdictional coordination.

City's Strategic Plan & City Manager's Performance Plan
Primary Strategic Plan Goal: Goal 3 - Transportation

Focus Area: Livable, Green, and Prospering City

« |ncrease the value of the real estate tax base

o  Ensure Alexandria supports, retains, and attracts
businesses
Promote neighborhoods that are amenity-rich

* Increase transportation system mobility, connectivity,
and accessibility that supports the City's economy

s  Promote an attractive urban environment that
reflects our history and well-functioning infrastructure

e Improve the City's air quality

Focus Area: Accountable, Effective, & Well-Managed

Government
e  Ensure the government is accountable to the
community

e Achieve results the community values

External or Internal Adopted Plan or Recommendation
« Transportation Master Plan approved by City Council, April
2008
e High Capacity Transitway Corridor Work Group
recommendations approved by City Council, May 2012

Additional Operating Budget Impact

Unknown at this time. Additional operating impacts are not
expected in the current 10-year Capital Improvement Program.

Approved FY 2015 — 2024 CIP
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NORTHERN VIRGINIA TRANSPORTATION AUTHORITY

MEMORANDUM

FOR: Chairman Martin E. Nohe and Members
Northern Virginia Transportation Authority

FROM: Monica Backmon, Executive Director
DATE: November 9, 2015

SUBIJECT: Regional Funding Project 510-80571 (Potomac Yard Metrorail Station)

1. Recommendation. Approval of attached Standard Project Agreement (SPA) 510-80571.

2. Suggested motion. | move approval of the proposed Standard Project 510-80571 (Potomac
Yard Metrorail Station), in accordance with NVTA's approved Project Description Sheets for
each project to be funded as appended to the Standard Project Agreements; and that the
Executive Director sign it on behalf of the Authority.

3. Background.

a. The Authority previously approved this project for funding using FY 2015-16 70%
regional revenues on April 23, 2015.

b. The attached SPA presented by City of Alexandria is consistent with the project
previously approved by the Authority.

c. The attached SPA has been reviewed by the Council of Counsels, noting that there were
no legal issues.

d. This is a continuation project in which 2014 funds are being used for initial planning and
environmental work (under approved SPA # 510-14-022-1-08 for $2,000,000), while the
2015-16 funds under this SPA (# 510-80571) would be used for additional planning and
engineering works and the development of a design-build package.

Attachment: SPA for NVTA Project Number 510-80571

Coordination: Council of Counsels



X.ATTACHMENT

Standard Project Agreement for Funding and Administration
between
Northern Virginia Transportation Authority
and
City of Alexandria

(Recipient Entity)

Project Name: Potomac Yard Metro

NVTA Project Number: S 1O~ $nS 1|

This Standard Project Agreement for Funding and Administration (“this

Agreement’) is made and executed in duplicate on this day of
20__, as between the Northern Virginia Transportation Authority (“NVTA") and
City of Alexandria (‘Recipient Entity”).
WITNESSETH

WHEREAS, NVTA is a political subdivision of the Commonwealth of Virginia
created by the Northern Virginia Transportation Authority Act (“the NVTA Act"), Chapter
25 of Title 33.2 of the Code of Virginia, as amended;

WHEREAS, Section 33.2-2500(4) of the Code of Virginia authorizes NVTA to
enter into project agreements with certain statutorily designated entities for the provision

of transportation facilities and services to the area embraced by NVTA;

WHEREAS, Section 33.2-2509 of the Code of Virginia authorizes NVTA to
use funds from a fund established pursuant to that Code section (the “NVTA Fund”) in
order to assist in the financing, in whole or in part, of certain regional transportation
projects in accordance with Code Section 33.2-2510;

WHEREAS, the NVTA Fund provides for the deposit therein of certain dedicated
revenues and other funds appropriated by the Virginia General Assembly;

WHEREAS, Section 33.2-2510 of the Code of Virginia authorizes the use of
funds from the NVTA Fund and the use of proceeds from NVTA debt issuances (‘NVTA
Bond Proceeds”) to be used by NVTA solely for transportation purposes benefitting
those counties and cities embraced by NVTA,

WHEREAS, the Project set forth and described on Appendix A to this Agreement
(‘the Project”) satisfies the requirements of Virginia Code Section 33.2-2510;
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WHEREAS, the Project is to be financed, as described in Appendix B, in whole
or in part, by funds from the NVTA Fund and/or from NVTA Bond Proceeds, is located
within a locality embraced by NVTA's geographical borders, or is located in an adjacent
locality, but only to the extent that any such extension is an insubstantial part of the
Project and is essential to the viability of the Project within the localities embraced by
NVTA,

WHEREAS, City of Alexandria formally requested that NVTA provide
funding to the Project by timely submitting an application for NVTA funding in response
to NVTA’s call for projects;

WHEREAS, NVTA has reviewed City of Alexandria s application for
funding and has approved City of Alexandria 's administration and
performance of the Project's described scope of work;

WHEREAS, based on the information provided by City of Alexandria
NVTA has determined that the Project complies with all requirements of the NVTA Act
related to the use of moneys identified in Virginia Code Sections 33.2-2510(A),(C)1 and
all other applicable legal requirements;

WHEREAS, the funds to be provided by NVTA described in Appendix B have
been duly authorized and directed by City of Alexandria to finance the
Project;

WHEREAS, NVTA agrees that City of Alexandria will design
and/or construct the Project or perform such other specific work for the Project and

City of Alexandria agrees that it will perform such work on the terms and
conditions set forth in this Agreement and the Appendices appended thereto;

WHEREAS, both parties have concurred in the

City of Alexandria 's administration, performance, and completion of the
Project on the terms and conditions set forth in this Agreement and its Appendices and
in accordance with all applicable federal, state, and local laws and regulations; and

WHEREAS, NVTA's governing body and City of Alexandria 's
governing body have each authorized that their respective designee(s) execute this
agreement on their respective behalf(s) as evinced by copies of each such entity’s
clerk’s minutes which are appended hereto as Appendix E;.

NOW THEREFORE, in consideration of the promises made mutual covenants,
and agreements contained herein, the parties hereto agree as follows:

Page 2
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A. Recipient Entity's Obligations

City of Alexandria shall:

l. Complete or perform all said work as described in Appendix A,
advancing such work diligently and ensuring that all work is
completed in accordance with all applicable federal, state, and local
laws and regulations, and all terms and conditions of this
Agreement.

2. Ensure that all work performed or to be performed under this
Agreement is in accordance with the Project Description Sheets
attached to Appendix A and complies with Va. Code Ann. Sections
33.2-2510(A), (C)1.

3. Perform or have performed, and remit all payment requisitions and
other requests for funding for design and engineering, including all
environmental work, right-of-way acquisition, construction, contract
administration, testing services, inspection services, or capital asset
acquisitions for the Project, as is required by this Agreement and
that may be necessary for completion of the Project.

4, Not use the NVTA funds specified on Appendix B to pay any
Project cost if the NVTA Act does not permit such Project cost to be
paid with NVTA funds.

5N Recognize that, if the Project contains “multiple phases” (as such

“multiple phases” are defined for the Project on Appendix A), for
which NVTA will provide funding for such multiple phases (as set
forth on Appendix B), NVTA may not provide funding to

City of Alexandria to advance the Project to the next
phase until the current phase is completed. In any circumstance
where City of Alexandria seeks to advance a Project to
the next phase using NVTA funds, City of Alexandria
shall submit a written request to NVTA’s Executive Director
explaining the need for NVTA's funding of an advanced phase.
NVTA's Executive Director will thereafter review the circumstances
underlying the request in conjunction with Appendix B and NVTA's
current and projected cash flow position and make a
recommendation to NVTA whether to authorize the requested
advance phase funding. Nothing herein, however, shall prohibit

City of Alexandria from providing its own funds to

Page 3
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Revised: July 28, 2015

advance a future phase of the Project and from requesting
reimbursement from NVTA for having advance funded a future
phase of the Project. However, City of Alexandria
further recognizes that NVTA's reimbursement to

City of Alexandria for having advance funded a Project
phase will be dependent upon NVTA's cash flow position at the
time such a request for reimbursement is submitted and to the
extent that any such advanced funding is consistent with Appendix
B.

Acknowledge that NVTA’s Executive Director will periodically
update NVTA's project cash flow estimates with the objective
toward keeping those estimates accurate throughout the life of the
Project. City of Alexandria shall provide all information
required by NVTA so as to ensure and facilitate accurate cash flow
estimates and accurate updates to those cash flow estimates
throughout the life of the Project as described in Appendix B.

Provide to NVTA requests for payment consistent with Appendix B
and the most recently approved NVTA cash flow estimates that
include NVTA's standard payment requisition(s), containing
detailed summaries of actual project costs incurred with supporting
documentation as determined by NVTA and that certify all such
costs were incurred in the performance of work for the Project as
authorized by this Agreement. Each payment requisition shall be in
substantially the same form as set forth in Appendix C of this
Agreement. If approved by NVTA, City of Alexandria

can expect to receive payment within twenty (20) days upon receipt
by NVTA. Approved payments may be made by means of

electronic transfer of funds from NVTA to or for the account of
City of Alexandria

Promptly notify NVTA’s Executive Director of any additional project
costs resulting from unanticipated circumstances and provide to
NVTA detailed estimates of additional costs associated with those
circumstances. City of Alexandria understands that it
will be within NVTA's sole discretion whether to provide any
additional funding to the Project in such circumstances and that
NVTA will do so only in accordance with NVTA’s approved Project
Selection Process and upon formal action and approval by NVTA.
City of Alexandria shall timely provide to NVTA a
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10.

11.

12.

Revised: July 28,2015

complete and accurate update to Appendix B, if NVTA approves
funding of any additional Project costs for the Project under this
Paragraph.

Release or return any unexpended funds to NVTA no later than 90
days after final payment has been made to the contractors.

Review and acknowledge the requirements of NVTA Resolution
No. 14-08 adopted January 23, 2014; to wit that, if applicable to

City of Alexandria 's Project: a) Prior to any NVTA
funds being released for a project that may be part of a larger
project, projects, or system undertaken with an extra-territorial
funding partner, all such extra-territorial funding partners must
commit to pay their appropriate, respective proportionate share or
shares of the larger project or system cost commensurate with the
benefits to each on a basis agreed upon by the NVTA member
localities; b) any such funds released by NVTA for such project will
be in addition to the funds that the NVTA member locality is to
receive from or be credited with by the extra-territorial funding
partner for the project or system; and ¢) there shall be no funding
made available by NVTA until such time as all extra-territorial
funding partners for such project or system pay or officially commit
to fund their appropriate, respective proportionate shares of such
large project or system commensurate with the benefits to each on
a basis agreed upon with NVTA.

Should City of Alexandria be required to provide
matching funds in order to proceed or complete the funding
necessary for the Project, City of Alexandria shall
certify to NVTA that all such matching funds have been either
authorized and/or appropriated by City of Alexandria s
governing body or have been obtained through another,
independent funding source;

Maintain complete and accurate financial records relative to the
Project for all time periods as may be required by the Virginia
Public Records Act and by all other applicable state or federal
records retention laws or regulations, unless superseded by the
laws that govern City of Alexandria and provide copies
of any such financial records to NVTA, free of charge, upon
request.
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13.

14.

15.

16.

17.

18.

Revised: July 28,2015

Maintain all original conceptual drawings and renderings,
architectural and engineering plans, site plans, inspection records,
testing records, and as built drawings for the Project for the time
periods required by the Virginia Public Records Act and any other
applicable records retention laws or regulations, unless superseded
by the laws that govern City of Alexandria - and provide
to NVTA copies of all such drawings and plans free of charge, upon
request.

Reimburse NVTA for all NVTA funds (with interest earned at the
rate earned by NVTA) that City of Alexandria

misapplied or used in contravention of Sections 33.2-2500 et. seq.
of the Virginia Code (“the NVTA Act") Chapter 766 of the 2013
Virginia Acts of Assembly (“Chapter 766"), or any term or condition
of this Agreement.

Name NVTA and its Bond Trustee or require that all

City of Alexandria 's contractors name NVTA or its
Bond Trustee as an additional insured on any insurance policy
issued for the work to be performed by or on behalf of

City of Alexandria for the Project and present NVTA

with satisfactory evidence thereof before any work on the Project
commences or continues.

Give notice to NVTA that City of Alexandria may use
NVTA funds to pay outside legal counsel services (as opposed to
utilizing the services of its own in-house counsel or NVTA's in-
house legal counsel) in connection with the work performed under
this Agreement City of Alexandria so0 as to ensure that
no conflict of interest may arise from any such representation.

Provide certification to NVTA, that upon final payment to all
contractors for the Project, City of Alexandria will use
the Project for its intended purposes for the duration of the Project's
useful life. Under no circumstances will NVTA be considered
responsible or obligated to operate and/or maintain the Project after
its completion.

Comply with all requirements of the Virginia Public Procurement
Act and other applicable Virginia Code provisions, or local
ordinances which govern the letting of public contracts, unless
superseded by the laws that govern City of Alexandria
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19.

20.

21.

22.

23.

Acknowledge that if the Project is being funded in whole or in part
by NVTA Bond Proceeds, comply with the tax covenants attached
as Appendix D.

Acknowledge that if City of Alexandria expects and/or
intends that the Project is to be submitted for acceptance by the
Commonwealth into its system that City of Alexandria
agrees to comply with the Virginia Department of Transportation’s
("VDOT's") “Standards, Requirements and Guidance.”

Recognize that City of Alexandria is solely responsible
for obtaining all permits and permissions necessary to construct
and/or operate the Project, including but not limited to, obtaining all
required VDOT and local land use permits, applications for zoning
approvals, and regulatory approvals.

Recognize that if City of Alexandria is funding the
Project, in whole or in part, with federal and/or state funds, in
addition to NVTA funds and/or NVTA Bond Proceeds that

City of Alexandria will need to comply with all federal
and Commonwealth funding requirements, including but not limited
to, the completion and execution of VDOT’s Standard Project
Administration Agreement and acknowledges that NVTA will not be
a party or signatory to that Agreement; nor will NVTA have any
obligation to comply with the requirements of that Agreement.

Provide a certification to NVTA no later than 90 days after final
payment to the contractors that City of Alexandria

adhered to all applicable laws and regulations and all requirements
of this Agreement.

B. NVTA's Obligations

Revised: July 28,2015

NVTA shall:

Provide to City of Alexandria the funding authorized by
NVTA for design work, engineering, including all environmental
work, all right-of-way acquisition, inspection services, testing
services, construction, and/or capital asset acquisition(s) on a
reimbursement basis as set forth in this Agreement and as
specified in the Project Budget and Cash Flow contained in
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Appendix B to this Agreement or the most updated amendment
thereto, as approved by NVTA.

Assign a Program Coordinator for the Project. NVTA’s Program
Coordinator will be responsible for monitoring the Project on behalf
of NVTA so as to ensure compliance with this Agreement and all
NVTA's requirements and with overseeing, managing, reviewing,
and processing, in consultation with NVTA's Executive Director and
its Chief Financial Officer (“CFQ”") , all payment requisitions
submitted by City of Alexandria for the Project. NVTA's
Program Coordinator will have no independent authority to direct
changes or make additions, modifications, or revisions to the
Project Scope of Work as set forth on Appendix A or to the Project
Budget and Cash Flow as set forth on Appendix B.

Route to NVTA's assigned Program Coordinator all

City of Alexandria ’s payment requisitions, containing
detailed summaries of actual Project costs incurred which are in
substantially the same form as shown on Appendix C submitted to
NVTA for the Project. After submission to NVTA, NVTA’s Program
Coordinator will conduct an initial review of all payment requisitions
and supporting documentation for the Project in order to determine
the submission’s legal and documentary sufficiency. NVTA’s
Program Coordinator will then make a recommendation to the
NVTA’s CFO and Executive Director whether to authorize payment,
refuse payment, or seek additional information from

City of Alexandria . If the payment requisition is
sufficient as submitted, payment will be made within twenty (20)
days from receipt. If the payment requisition is deemed insufficient,
within twenty (20) days from receipt, NVTA’'s Program Coordinator
will notify City of Alexandria in writing and set forth the
reasons why the payment requisition was declined or why and what
specific additional information is needed for processing the
payment request. Payment will be withheld until all deficiencies
identified by NVTA have been corrected. Under no circumstances
will NVTA authorize payment for any work performed by or on
behalf of City of Alexandria that is not in conformity
with the requirements of the NVTA Act, Chapter 766, or this
Agreement.
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Route all City of Alexandria 's supplemental requests
for funding from NVTA under Paragraphs A.5 and A.8 of this
Agreement to NVTA’s Executive Director. NVTA's Executive
Director will initially review those requests and all supporting
documentation with NVTA’s CFO. After such initial review, NVTA's
Executive Director will make a recommendation to NVTA's Finance
Committee for its independent consideration and review. NVTA’s
Finance Committee will thereafter make a recommendation on any
such request to NVTA for final determination by NVTA.

Conduct periodic compliance reviews scheduled in advance for the
Project so as to determine whether the work being performed
remains within the scope of this Agreement, the NVTA Act, Chapter
766, and other applicable law. Such compliance reviews may entail
review of City of Alexandria 's financial records for the
Project and on -site inspections.

Acknowledge that if, as a result of NVTA's review of any payment
requisition or of any NVTA compliance review, NVTA staff
determines that City of Alexandria has misused or
misapplied any NVTA funds in derogation of this Agreement or in
contravention of the NVTA Act, Chapter 766 or applicable law,
NVTA staff will promptly advise NVTA’s Executive Director and will
advise City of Alexandria s designated representative
in writing. City of Alexandria will thereafter have thirty
(30) days to respond in writing to NVTA's initial findings. NVTA’s
staff will review City of Alexandria 's response and
make a recommendation to NVTA'’s Finance Committee. NVTA's
Finance Committee will thereafter conduct its own review of all
submissions and make a recommendation to NVTA. Pending final
resolution of the matter, NVTA will withhold further funding on the
Project. If NVTA makes a final determination that

City of Alexandria has misused or misapplied funds in
contravention of this Agreement, the NVTA Act, Chapter 766, or
other applicable law, NVTA will cease further funding for the Project
and will seek reimbursement from City of Alexandria of
all funds previously remitted by NVTA (with interest earned at the
rate earned by NVTA) which were misapplied or misused by

City of Alexandria . Nothing herein shall, however, be
construed as denying, restricting or limiting the pursuit of either
party’s legal rights or available legal remedies.
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7. Make guidelines available to City of Alexandria to
assist the parties in carrying out the terms of this Agreement in
accordance with applicable law.

8. Upon recipient’s final payment to all contractors, retain copies of all
contracts, financial records, design, construction, and as-built
project drawings and plans for the Project for the time periods
required by the Virginia Public Records Act and as may be required
by other applicable records retention laws and regulations.

9. Be the sole determinant of the amount and source of NVTA funds
to be provided and allocated to the Project and the amounts of any
NVTA funds to be provided in excess of the amounts specified in

Appendix B.
C. Tem
1. This Agreement shall be effective upon adoption and execution by
both parties.
2] City of Alexandria may terminate this Agreement, for

cause, in the event of a material breach by NVTA of this Agreement. If so
terminated, NVTA shall pay for all Project costs incurred through the date
of termination and all reasonable costs incurred by

City of Alexandria to terminate all Project related contracts.
The Virginia General Assembly’s failure to appropriate funds to NVTA as
described in paragraph F of this Agreement or repeal of the legislation
establishing the NVTA fund created pursuant to Chapter 766 shall not be
considered material breaches of this Agreement by NVTA. Before initiating
any proceedings to terminate under this Paragraph,

City of Alexandria shall give NVTA sixty (60) days written
notice of any claimed material breach of this Agreement; thereby allowing
NVTA an opportunity to investigate and cure any such alleged breach.

3. NVTA may terminate this Agreement, for cause, resulting from

City of Alexandria 's material breach of this Agreement. If so
terminated, City of Alexandria shall refund to NVTA all funds
NVTA provided to City of Alexandria for the Project (including
interest earned at the rate earned by NVTA). NVTA will provide

City of Alexandria with sixty (60) days written notice that
NVTA is exercising its rights to terminate this Agreement and the reasons
for termination. Prior to termination, City of Alexandria may

Page 10
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request that NVTA excuse City of Alexandria from refunding
all funds NVTA provided to City of Alexandria for the Project
based upon City of Alexandria 's substantial completion of the
Project or severable portions thereof; and NVTA may, in its sole
discretion, excuse City of Alexandria from refunding all or a
portion of the funds NVTA provided to City of Alexandria for
the Project. No such request to be excused from refunding will be allowed
where City of Alexandria has either misused or misapplied
NVTA funds in contravention of applicable law.

4, Upon termination and payment of all eligible expenses as set forth
in Paragraph C.3 above, City of Alexandria will release or
return to NVTA all unexpended NVTA funds with interest earned at the
rate earned by NVTA no later than sixty (60) days after the date of
termination.

D. Dispute

In the event of a dispute under this Agreement, the parties agree to meet
and confer in order to ascertain if the dispute can be resolved informally
without the need of a third party or judicial intervention. NVTA’s Executive
Director and City of Alexandria ’s Chief Executive Officer or
Chief Administrative Officer shall be authorized to conduct negotiations on
behalf of their respective entities. If a resolution of the dispute is reached
via a meet and confer dispute resolution method, it shall be presented to
NVTA and to City of Alexandria 's governing body for formal
confirmation and approval. If no satisfactory resolution can be reached via
the meet and confer method, either party is free to pursue whatever
remedies it may have at law, including all judicial remedies.

E. NVTA's Financial Interest in Project Assets

City of Alexandria agrees to use the real property and
appurtenances and fixtures thereto, capital assets, equipment and all
other transportation facilities that are part of the Project and funded by
NVTA under this Agreement (“Project Assets”) for the designated
transportation purposes of the Project under this Agreement and in
accordance with applicable law throughout the useful life of each Project
Asset. NVTA shall retain a financial interest in the value of each of the of
the Project Assets, whether any such Project Asset may have depreciated
or appreciated, throughout its respective useful life proportionate to the
amount of the cost of the Project Asset funded by NVTA under this
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Agreement. In the event that City of Alexandria fails to use
any of the Project Assets funded under this Agreement for the
transportation purposes as authorized by this Agreement or applicable law
throughout its respective useful life, City of Alexandria shall
refund to NVTA with interest at the rate earned by NVTA the amount
attributable to NVTA'’s proportionate financial interest in the value of said

Project Asset. If City of Alexandria refuses or fails to refund
said monies to NVTA, NVTA may recover its proportionate financial
interest from City of Alexandria by pursuit of any remedies

available to NVTA, including but not limited to NVTA’s withholding of
commensurate amounts from future distributions of NVTA funds to

City of Alexandria
F. Appropriations Requirements
1. Nothing herein shall require or obligate any party to commit or

obligate funds to the Project beyond those funds that have been duly
authorized and appropriated by their respective governing bodies.

2. The parties acknowledge that all funding provided by NVTA
pursuant to Chapter 766 is subject to appropriation by the Virginia General
Assembly. The parties further acknowledge that: (i) the moneys allocated
to the NVTA Fund pursuant to Va. Code Ann. Sections 58.1-638, 58.1-
802.2, and 68.1-1742 and any other moneys that the General Assembly
appropriates for deposit into the NVTA Fund are subject to appropriation
by the General Assembly and (ii) NVTA’s obligations under this
Agreement are subject to such moneys being appropriated for deposit in
the NVTA Fund by the General Assembly.

G. Notices

All notices under this Agreement to either party shall be in writing and
forwarded to the other party by U.S. mail, care of the following authorized
representatives:

1) to: NVTA, to the attention of its Executive Director;
3040 Williams Drive, Suite 200
Fairfax, VA 22031

2) to City of Alexandria . to the attention of Mark Jinks
301 King Street, Room 3500
Alexandria, VA 22314 (address)
Page 12
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H. Assignment

This Agreement shall not be assigned by either party unless express written
consent is given by the other party.

I. Modification or Amendment

This Agreement may be modified, in writing, upon mutual agreement of both
parties.

J. No Personal Liability or Creation of Third Party Rights

This Agreement shall not be construed as creating any personal liability on
the part of any officer, employee, or agent of the parties; nor shall it be
construed as giving any rights or benefits to anyone other than the parties
hereto.

K. No Agency

City of Alexandria o .
represents that it is not acting as a partner or

agent of NVTA; and nothing in this Agreement shall be construed as making
any party a partner or agent with any other party.

L. Sovereign Immunity

This Agreement shall not be construed as a waiver of either party’s
sovereign immunity rights.

M. Incorporation of Recitals

The recitals to this Agreement are hereby incorporated into this Agreement
and are expressly made a part hereof. The parties to this Agreement
acknowledge and agree that such recitals are true and correct.

N. Mutual Preparation and Fair Meaning

The parties acknowledge that this Agreement has been prepared on behalf
of all parties thereto and shall be construed in accordance with its fair
meaning and not strictly construed for or against either party.
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O. Governing Law

This Agreement is governed by the laws of the Commonwealth of Virginia.

IN WITNESS WHEREOF, each party hereto has caused this Agreement to be
executed as of the day, month, and year first herein written by their duly
authorized representatives.

Northern Virginia Transportation Authority

By:

Date:

City of Alexandria (Name of Recipient Entity)

M
By: e —

Mark B. Jinks, City M anager
Date: !/ =4 1§

APPI(\V ORM

DEPUTY CIJ
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Appendix A —Narrative Description of Project
Attach- Approved NVTA Project Description Sheet
NVTA Project Title: Potomac Yard Metro

Recipient Entity: City of Alexandria

Recipient Entity/Project Manager Contact Information: Lee Farmer (Lee.Farmer@alexandriava.gov)
(703) 746-4146

NVTA Program Coordinator Contact information: Keith Jasper

Project Scope

Only Complete if Different from the Approved NVTA Project Description Sheet
The following is the latest assumed timeline for this project:

Begin Developing Bid Package- 08/2015
Award Design Build Contract 01/2017
ROW Acquired 01/2017

Begin Construction 06/2017

Complete Construction 09/2019

The City placed the FY2014 and FY2015 NVTA funds under FY2015
$2,000,000 (FY2014 NVTA) + $500,000 (FY2015 NVTA)=$2,500,000 (FY2015 City CIP)

Detailed Scope of Services

Only Complete if Different from the Approved NVTA Project Description Sheet




Northern Virginia Transportation Authority

p
.( G
) L7 N\,
X @ The Authority for Transpoviation in Northern Virginie
)
A, ZS

Xl FY 2015-16 PROJECT DESCRIPTION FORM (8T)

Basic Project Information

Submitting Agency: City of Alexandria

Project Title: Potomac Yard Metrorail Station (8T)

Project Type (check one):
Roadway ( ) Transit( X)

VA State Route Number (if applicable) and NVTA Corridor Number (1-8): Corridor 8

1.

10.

11.

Project Description: The project provides for planning, design, and construction of a new Metrorail
station and ancillary facilities located at Potomac Yard within the City of Alexandria along the existing
Metrorail Blue and Yellow lines between the Ronald Reagan Washington National Airport Station and
the Braddock Road Station. The project would serve existing neighborhoods and retail centers as well
as high-density, transit-oriented development planned by the City of Alexandria. The project would
provide access to the regional Metrorail system for the U.S. Route 1 corridor of north Alexandria,
which is currently without direct access to the system. Project is along NVTA Corridor #8.

Requested NVTA Funds: $1.5 million for FY 15 and FY 16 program for additional studies,
planning, and development of the design-build package

Phase(s) of Project Covered by Requested NVTA Funds: Planning, PE, Design

Total Cost to Complete Project: $287,484,000

Project Milestone -Study Phase: Start of Study EIS - February 2011

Project Milestone -Preliminary Engineering (30% Design): Start of PE - January 2016
Project Milestones -Final Design: Start of Final Design - January 2017

Project Milestones -Right-of-Way: ROW acquisitions completed — January 2017
Project Milestone - Construction: Start of Construction — August 2017

Project Milestone - Mass Transit Vehicle Acquisition: Start of Construction — N/A

Is Project in Transaction 2040:
Yes () No (X )

Potomac Yard Metrorail Station (8T)



Northern Virginia Transportation Authority
The Authority for Transporiaiion in Northern Virginic

12. Project in 2010 CLRP: Yes, CLRP ID # 3013

13. Project Leverages other Funding: (please state amount)
e Local (X) $215 million
e State( )
e Federal (X) $1 million
e Other:

Stated Benefits

e What Regional benefit(s) does this project offer?
This facility will provide access to the entire region to the existing and planned mixed-use activity
center at Potomac Yard. The new station will allow for increased development at Potomac Yard,
mitigating development of open space and increasing traffic congestion throughout the region.

e How does the project reduce congestion?
Models suggest that 5,000 to 6,000 daily trips will be shifted from automobiles to transit if this station
is built.

» How does project increase capacity? (Mass Transit Projects only )
The station provides access to the regional Metrorail system for residents and employees in the
Potomac Yard area. This increases capacity of the entire system by distributing trips among modes.
Models suggest between 10,000 and 11,300 daily boardings at the Metrorail station.

e How does project improve auto and pedestrian safety?
The facility will enable pedestrians to go to Potomac Yard destinations by not using a private
automobite, decreasing congestion, and increasing safety for all.

e Listinternet links below to any additional information in support of this project:

The information is based upon model runs which have been done thus far to analyze the benefits of
this investment.

2 Potomac Yard Metrorail Station (8T)



APPENDIX B-PROJECT BUDGET & CASH FLOW

PROJECT IDENTIFICATION AND PROPOSED FUNDING

NVTA Project Title:
Recipient Entity:

Project Contact Information:

Potomac Yard Metro EIS

City of Al

exandria

Lee Farmer (703) 746-4146

PROJECT COSTS & FUNDING SOURCE

Total Project NVTA NVTA Financed Description Other Amount Other Recipient
Project Cost Category Costs PayGo Funds Funds Sources of Funds Sources of Funds | Entity Funds
Design Work $1.275,000 $275.000 NVTAFY14 $ 1,000,000 | § -
Engineering
Environmental Work $5,200,000 WMATA Credits $1,139,325
Flexed Urban Funds $1,000,000
NVTAFY14 $1.000,000
Special Tax District Reven $2,060,675
Right-of-Way Acquisition
Construction $274,132.200 Special Tax District Reven $2,912,525
Bonds $153,719,675
NVTAFY17 $66,000,000
VTIB Loan $50,000,000
Developer Contributions $1,500,000
Contract Administration $6.476.800]  $1.225,000 Special Taxes $5,251,800
Testing Services
Inspection Services
Capital Asset Acquisitions
Other $400,000 Bonds $400,000
[Total Estimated Cost $287,484,000 $1,500,000 $0 $0 $285,984,000 $0
FISCAL YEAR ANNUAL PROJECT CASH FLOW
Total Fiscal Year 2014 Total Fiscal Year 2015 | Total Fiscal Year 2016 Total Fiscal Year 2017 | Total Fiscal Year 2018
Project Phase PayGo Financed PayGo Financed PayGo Financed PayGo Financed PayGo Financed
Design Work $275,000
Engineering
Environmental Work
Right-of-Way Acquisition
Construction
Contract Administration 350.000.00 875,000.00
Testing Services
Inspection Services
Capital Asset Acquisitions
Other
[Total Estimated Cost $ - % - |3 - $0 | $ 625,000 $0 |8 875000008 - |s - |3 -
Please Note: If additional years are needed, please submit a separate form with additional columns
FISCAL YEAR ESTIMATED PROJECT CASH FLOW
[ FY 14 Mihly Cash Flow FY 15 Mthly Cash Flow FY 16 Qtrly Cash Flow FY 17 Otriy Cash Flow FY 18 Qtrly Cash Flow
PayGo Fmanced PayGo Financed PayGo Financed PayGo Financed PayGo Financed
July $ 125,000.00
August $ 125,000.00
September $  125,000.00
October $ 125,000.00
November $  125,000.00
December $ 125,000.00
January $  125,000.00
February 3 125,000.00
March 3 125,000.00
April 3 125.000.00
May $ 125,000.00
June $ 125,000.00 .
Total per Fiscal Year $ - $ - $ -18% -13 625,000 $0|$ 875,000.00 $0]|S - $ -
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Please Note: I

[ years are need.

d, please

it a separate form with additional columns

This attachment is certified and made an official attachment to the Standard Project Agreement document by the parties of this agreement.

Recipient Entity Official

= ey

Nt

S

Title '/ __q__

<

Mk B. Jinks, City ManaghiPP

Print namne of person signing

Northern Virginia

Signature

NVTA Executive Director

Title

Date

a8
Rhi'nmm: of person signing

DEPUTY CITY ATTORNEY




APPENDIX E —Authorization of designee(s)

If applicable, replace this page with recipient governing body’s authorization for their
respective designee(s) to execute this agreement on their behalf(s) as evinced by entity’s
clerk’s minutes.



RESOLUTION NO, 2644

AUTHORIZE THE DESIGNATION OF THE CITY MANAGER TO EXECUTE THE
AGREEMENTS BETWEEN THE CITY OF ALEXANDRIA AND THE NORTHERN VIRGINIA
TRANSPORTATION AUTHORITY

WHEREAS, in April, 2013 the Genetal Assembly and Governor approved a new transportation
funding bill (HB2313) with all taxes and fees imposed by the General Assembly; and

WHEREAS, 70% of HB2313 revenues will be provided in the Northem Virginia Transpottation
Authority (NVTA) for mass transit capital projects that Increase capacity, and for regional highway
projects included in TransAction 2040 that have been evaluated by the Virginia Department of
Transportation (VDOT) for congestion relief, and

WHEREAS, the NVTA will continually approve a list of projects o be funded with HB2313
funds; and

WHEREAS, the NVTA approved a standard project agreement for the local administration of a
project and for implementing jurisdictions and agencies to enter into a formal agreement with the
Authority to recelve the HB2313 70% funds on a reimbursement basis; and

WHEREAS, the City will nced to budget and appropriate funds for these projects to do
environmenta! work, design, construction, and acquire equipment; and

WHEREAS, the City will be reimbursed for these costs through the provisions outlined in the
NVTA standard funding agreement;

NOW, THEREFORE BE IT RESOLVED that the City Council of the City of Alexandria does
hereby authorize the execution of Standard Project Agreements between the Clty of Alexandria and the
Northern Virginia Transportation Authority for local administration of grants for future NVTA projects
to be reimbutsed with 70% HB2313 revenues; and

FURTHER BE IT RESOLVED that the City Manager be designated to execute these

agreements contingent upon the projects and project amounts having been previously authorized by City
Council through the annual City budget and Capital Improvement Program approval process,

&ILLIAM D. EUILLE MAYOR

Adopted: October 14, 2014

. Henderson, MMC City Clerk




City of Alexandria, Virginia Transportation - Public Transit

Potomac Yard Metrorail Station

Document Subsection: Public Transit Project Location: North of Potomac Greens (exact location TBD)
Managing Department; Transportation & Environmental Services Reporting Area: S. Potomac Yard, N. Potomac Yard, Potomac Greens
Supporting Department(s): Planning & Zoning, Dept. of Project Implementation Project Category: 3 - New Facilities
ORG: 50411784, 50412199 Estimated Useful Life: 40 years .
Potomac Yard Metrorail Station
A (B+M) B C D E E G H | J K L M (C:L)
Total Budget & Through Total
) Financing_i FY2014| FY 2015 FY 2016 FY 2017| FY2018| FY 2019 FY2020] FY2021| FY 2022] FY 2023] FY 2024| FY 20152024

Total Expenditure Budget 285,064,325 | 6,639,325 | 5,025,000 | 4,000,000 | 270,000,000 0 0 0 0 0 [ 0| 279,025,000
Finanging Plan
General Obligation Bonds - PY 204,000,000 0 0 0| 204,000,000 0 0 0 0 0 0 0| 204,000,000
PY Special Tax District/Dev. Contributions 10,225,000 | 4,700,000 | 2,525,000 | 3,000,000 0 0 0 0 0 0 0 0 5,525,000
NVTA 70% 0 0| 2,500,000 1,000,000 66,000,000 0 0 0 0 0 0 0| 69,500,000
WMATA Credis 1139325 | 1139325 0 0 0 0 0 0 0 ] 0 ] 0
Urban Funds 1,000,000 | 7,000,000 0 0 0 0 0 0 0 0 0 0 0
Total Financing Plan 285,664,325 |  6,839325 | 5,025,000 | 4,000,000 | 270,000,000 0 0 0 0 0 0 0| 279,025,000
Add. Operating Impact
Annual Impact 0 0 0 0| 695000] 1,410,850 | 1,453,176 | 1,496,771 | 1,541,674| 1,567,924 8,185,395
Cumulative Impact 0 0 0 0 695,000 | 2,105,850 | 3,559,026 | 5,055,797 | 6,597,471 | 8,185,395 8,185,395

Changes from Prior Year CIP: Current project cost Increases from $277.1 million to $285.9 million due b inclusion of additonal planning/design/feasibility study funding rom NVTA 70% in FY 2015 (§2.5 million) and FY 2016
($1.0 million) and an increase in ¢osts dus to infiaion from moving construction funding from FY 2016 fo FY 2017 based on an updated project timeline. Total borowing from General Obligation Bonds reduced from $265.3 million b
$204.0 million due b the inclusion of NVTA 70% funding to support the construction phase of the project

Project Description & Justification City’s Strategic Plan & City Manager's Performance Plan
This project provides for studies, planning, and construction of a new Primary Strategic Plan Goal: Goal 1~ Economic

Metrorail infill station at Potomac Yard. At this time, the station is in the Development
Environmental Impact Statement (EIS) phase. In December 2010, City

Council approved the Tier | Special Services Tax District for Land Bay Focus Area: Livable, Green, and Prospering City
F, G, and H and the multi-family portion of Land Bay I. A new Metrorail o Increase the value of the real estate tax base

station was included as part of the North Potomac Yard Small Area «  Ensure Alexandria supports, retains, and attracts
Plan, approved in June 2010. The Potomac Yard Metrorail Station businesses ' '

Concept Development Study was completed in February 2010. In «  Promote neighborhoods that are amenity-rich

2011 City Council approved a Tier | tax rate of 20-cents to be levied o Increase fransportation svstem mobility. connectivit
starting in 2011, and approved a Tier | Tax District (Land Bays | and J) and accessibiIiFt) that su yo s the Cit yS e Y
with a 10-cent levy to be initiated in the calendar year after the e Promote an attr);ctive urFt))Zn environmyent hat reﬂ};cts

isheralloiaton gEens: our history and well-functioning infrastructure

The City of Alexandria is the project sponsor of the Environmental *  Improve the City's air quality

Impact Statement (EIS) managed by WMATA. WMATA's process

includes technical and environmental analyses as well as public Focus Area: Accountable, Effective, & Well-Managed

involvement. Project development is subject to the requirements of the Government ,
National Environmental Policy Act (NEPA) and Section 4(f) of the e Ensure tt‘te government s accountable to the
community

Department of Transportation Act. City Council will choose among a
no-build and three build alternatives in FY 2015, with the Federal
Transit Administration Record of Decision due in late 2015.

e Ensure the fiscal strength of the government

External or Internal Adopted Plan or Recommendation

In addition to a no-build alternative, the EIS is studying three build e Potomac Yard Coordinated Development District (CDD)
alternatives: Alternative A has been estimated to cost $195.0 million; approved by City Council, October 1999

Alternative B has been estimated to cost $250.0 miflion; and o Transportation Master Plan approved by City Council, April
Alternative D has been estimated to cost $462.0 million. The planning 2008

level cost estimate developed by WMATA for station construction (on e North Potomac Yard Small Area Plan adopted by City

the land reserved for a station or an alternate location north of the land Council, May 2010

reserved for the station) was estimated at $240.0 million (using the
highest cost alternative in 2015 dollars). These station costs and

financial projections will be updated in FY 2014 and FY 2015. Additional Operating Budget Impact
) A new Metrorail station will increase the City's operating subsidy
(Continued on next page) to WMATA by approximately $1.4 million per year. FY 2019

includes only one-half year of operating costs.

Approved FY 2015 - 2024 CIP Page 11-19
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NORTHERN VIRGINIA TRANSPORTATION AUTHORITY

MEMORANDUM

FOR: Chairman Martin E. Nohe and Members
Northern Virginia Transportation Authority

FROM: Monica Backmon, Executive Director
DATE: November 6, 2015

SUBJECT: Regional Funding Project 510-90561 (West End Transitway)

1. Recommendation. Approval of attached Standard Project Agreement (SPA) 510-90561.

2. Suggested motion. | move approval of the proposed Standard Project 510-90561 (West End
Transitway), in accordance with NVTA's approved Project Description Sheets for each project
to be funded as appended to the Standard Project Agreements; and that the Executive
Director sign it on behalf of the Authority.

3. Background.
a. The Authority previously approved this project for funding using FY 2015-16 70%
regional revenues on April 23, 2015.
b. The attached SPA presented by City of Alexandria is consistent with the project
previously approved by the Authority.
c. The attached SPA has been reviewed by the Council of Counsels, noting that there were
no legal issues.

Attachment: SPA for NVTA Project Number 510-90561

Coordination: Council of Counsels



XLATTACHMENT

Standard Project Agreement for Funding and Administration
between
Northern Virginia Transportation Authority
and
City of Alexandria

(Recipient Entity)

Project Name: West End Transitway

NVTA Project Number: SIO-905(e]

This Standard Project Agreement for Funding and Administration (“this

Agreement”) is made and executed in duplicate on this day of
20__, as between the Northern Virginia Transportation Authority (“NVTA”) and
City of Alexandria (“Recipient Entity”).
WITNESSETH

WHEREAS, NVTA is a political subdivision of the Commonwealth of Virginia
created by the Northern Virginia Transportation Authority Act (“the NVTA Act”), Chapter
25 of Title 33.2 of the Code of Virginia, as amended;

WHEREAS, Section 33.2-2500(4) of the Code of Virginia authorizes NVTA to
enter into project agreements with certain statutorily designated entities for the provision

of transportation facilities and services to the area embraced by NVTA;

WHEREAS, Section 33.2-2509 of the Code of Virginia authorizes NVTA to
use funds from a fund established pursuant to that Code section (the “NVTA Fund”) in
order to assist in the financing, in whole or in part, of certain regional transportation
projects in accordance with Code Section 33.2-2510;

WHEREAS, the NVTA Fund provides for the deposit therein of certain dedicated
revenues and other funds appropriated by the Virginia General Assembly;

WHEREAS, Section 33.2-2510 of the Code of Virginia authorizes the use of
funds from the NVTA Fund and the use of proceeds from NVTA debt issuances (‘NVTA
Bond Proceeds”) to be used by NVTA solely for transportation purposes benefitting
those counties and cities embraced by NVTA,

WHEREAS, the Project set forth and described on Appendix A to this Agreement
(‘the Project’) satisfies the requirements of Virginia Code Section 33.2-2510;

Revised: July 28,2015



WHEREAS, the Project is to be financed, as described in Appendix B, in whole
or in part, by funds from the NVTA Fund and/or from NVTA Bond Proceeds, is located
within a locality embraced by NVTA's geographical borders, or is located in an adjacent
locality, but only to the extent that any such extension is an insubstantial part of the
Project and is essential to the viability of the Project within the localities embraced by
NVTA;

WHEREAS, City of Alexandria formally requested that NVTA provide
funding to the Project by timely submitting an application for NVTA funding in response
to NVTA's call for projects;

WHEREAS, NVTA has reviewed City of Alexandria 's application for
funding and has approved City of Alexandria 's administration and
performance of the Project’s described scope of work;

WHEREAS, based on the information provided by City of Alexandria
NVTA has determined that the Project complies with all requirements of the NVTA Act
related to the use of moneys identified in Virginia Code Sections 33.2-2510(A),(C)1 and
all other applicable legal requirements;

WHEREAS, the funds to be provided by NVTA described in Appendix B have
been duly authorized and directed by City of Alexandria to finance the
Project;

WHEREAS, NVTA agrees that City of Alexandria will design
and/or construct the Project or perform such other specific work for the Project and

City of Alexandria agrees that it will perform such work on the terms and
conditions set forth in this Agreement and the Appendices appended thereto;

WHEREAS, both parties have concurred in the

City of Alexandria 's administration, performance, and completion of the
Project on the terms and conditions set forth in this Agreement and its Appendices and
in accordance with all applicable federal, state, and local laws and regulations; and

WHEREAS, NVTA's governing body and City of Alexandria 's
governing body have each authorized that their respective designee(s) execute this
agreement on their respective behalf(s) as evinced by copies of each such entity's
clerk’s minutes which are appended hereto as Appendix E;.

NOW THEREFORE, in consideration of the promises made mutual covenants,
and agreements contained herein, the parties hereto agree as follows:

Page 2
Revised: July 28,2015



A. Recipient Entity's Obligations

City of Alexandria shall:

Revised: July 28, 2015

Complete or perform all said work as described in Appendix A,
advancing such work diligently and ensuring that all work is
completed in accordance with all applicable federal, state, and local
laws and regulations, and all terms and conditions of this
Agreement.

Ensure that all work performed or to be performed under this
Agreement is in accordance with the Project Description Sheets
attached to Appendix A and complies with Va. Code Ann. Sections
33.2-2510(A), (C)1.

Perform or have performed, and remit all payment requisitions and
other requests for funding for design and engineering, including all
environmental work, right-of-way acquisition, construction, contract
administration, testing services, inspection services, or capital asset
acquisitions for the Project, as is required by this Agreement and
that may be necessary for completion of the Project.

Not use the NVTA funds specified on Appendix B to pay any
Project cost if the NVTA Act does not permit such Project cost to be
paid with NVTA funds.

Recognize that, if the Project contains “multiple phases” (as such
“multiple phases” are defined for the Project on Appendix A), for
which NVTA will provide funding for such multiple phases (as set
forth on Appendix B), NVTA may not provide funding to

City of Alexandria to advance the Project to the next
phase until the current phase is completed. In any circumstance
where City of Alexandria seeks to advance a Project to
the next phase using NVTA funds, City of Alexandria
shall submit a written request to NVTA's Executive Director
explaining the need for NVTA'’s funding of an advanced phase.
NVTA's Executive Director will thereafter review the circumstances
underlying the request in conjunction with Appendix B and NVTA'’s
current and projected cash flow position and make a
recommendation to NVTA whether to authorize the requested
advance phase funding. Nothing herein, however, shall prohibit

City of Alexandria from providing its own funds to

Page 3



Revised: July 28, 2015

advance a future phase of the Project and from requesting
reimbursement from NVTA for having advance funded a future
phase of the Project. However, City of Alexandria
further recognizes that NVTA's reimbursement to

City of Alexandria for having advance funded a Project
phase will be dependent upon NVTA'’s cash flow position at the
time such a request for reimbursement is submitted and to the
extent that any such advanced funding is consistent with Appendix
B.

Acknowledge that NVTA’s Executive Director will periodically
update NVTA's project cash flow estimates with the objective
toward keeping those estimates accurate throughout the life of the
Project. City of Alexandria shall provide all information
required by NVTA so as to ensure and facilitate accurate cash flow
estimates and accurate updates to those cash flow estimates
throughout the life of the Project as described in Appendix B.

Provide to NVTA requests for payment consistent with Appendix B
and the most recently approved NVTA cash flow estimates that
include NVTA's standard payment requisition(s), containing
detailed summaries of actual project costs incurred with supporting
documentation as determined by NVTA and that certify all such
costs were incurred in the performance of work for the Project as
authorized by this Agreement. Each payment requisition shall be in
substantially the same form as set forth in Appendix C of this
Agreement. If approved by NVTA, City of Alexandria

can expect to receive payment within twenty (20) days upon receipt
by NVTA. Approved payments may be made by means of

electronic transfer of funds from NVTA to or for the account of
City of Alexandria

Promptly notify NVTA’s Executive Director of any additional project
costs resulting from unanticipated circumstances and provide to
NVTA detailed estimates of additional costs associated with those
circumstances. City of Alexandria understands that it
will be within NVTA's sole discretion whether to provide any
additional funding to the Project in such circumstances and that
NVTA will do so only in accordance with NVTA's approved Project
Selection Process and upon formal action and approval by NVTA.
City of Alexandria shall timely provide to NVTA a
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10.

11.

12,

Revised: July 28, 2015

complete and accurate update to Appendix B, if NVTA approves
funding of any additional Project costs for the Project under this
Paragraph.

Release or return any unexpended funds to NVTA no later than 90
days after final payment has been made to the contractors.

Review and acknowledge the requirements of NVTA Resolution
No. 14-08 adopted January 23, 2014, to wit that, if applicable to

City of Alexandria 's Project: a) Prior to any NVTA
funds being released for a project that may be part of a larger
project, projects, or system undertaken with an extra-territorial
funding partner, all such extra-territorial funding partners must
commit to pay their appropriate, respective proportionate share or
shares of the larger project or system cost commensurate with the
benefits to each on a basis agreed upon by the NVTA member
localities; b) any such funds released by NVTA for such project will
be in addition to the funds that the NVTA member locality is to
receive from or be credited with by the extra-territorial funding
partner for the project or system; and ¢) there shall be no funding
made available by NVTA until such time as all extra-territorial
funding partners for such project or system pay or officially commit
to fund their appropriate, respective proportionate shares of such
large project or system commensurate with the benefits to each on
a basis agreed upon with NVTA.

Should City of Alexandria be required to provide
matching funds in order to proceed or complete the funding
necessary for the Project, City of Alexandria shall
certify to NVTA that all such matching funds have been either
authorized and/or appropriated by City of Alexandria s
governing body or have been obtained through another,
independent funding source;

Maintain complete and accurate financial records relative to the
Project for all time periods as may be required by the Virginia
Public Records Act and by all other applicable state or federal
records retention laws or regulations, unless superseded by the
laws that govern City of Alexandria and provide copies
of any such financial records to NVTA, free of charge, upon
request.
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13.

14.

15.

16.

17.

18.

Revised: July 28, 2015

Maintain all original conceptual drawings and renderings,
architectural and engineering plans, site plans, inspection records,
testing records, and as built drawings for the Project for the time
periods required by the Virginia Public Records Act and any other
applicable records retention laws or regulations, unless superseded
by the laws that govern City of Alexandria - and provide
to NVTA copies of all such drawings and plans free of charge, upon
request.

Reimburse NVTA for all NVTA funds (with interest earned at the
rate earned by NVTA) that City of Alexandria

misapplied or used in contravention of Sections 33.2-2500 et. seq.
of the Virginia Code (“the NVTA Act”) Chapter 766 of the 2013
Virginia Acts of Assembly (“Chapter 766”), or any term or condition
of this Agreement.

Name NVTA and its Bond Trustee or require that all

City of Alexandria 's contractors name NVTA or its
Bond Trustee as an additional insured on any insurance policy
issued for the work to be performed by or on behalf of

City of Alexandria for the Project and present NVTA
with satisfactory evidence thereof before any work on the Project
commences or continues.

Give notice to NVTA that City of Alexandria may use
NVTA funds to pay outside legal counsel services (as opposed to
utilizing the services of its own in-house counsel or NVTA's in-
house legal counsel) in connection with the work performed under
this Agreement City of Alexandria so as to ensure that
no conflict of interest may arise from any such representation.

Provide certification to NVTA, that upon final payment to all
contractors for the Project, City of Alexandria will use
the Project for its intended purposes for the duration of the Project’s
useful life. Under no circumstances will NVTA be considered
responsible or obligated to operate and/or maintain the Project after
its completion.

Comply with all requirements of the Virginia Public Procurement
Act and other applicable Virginia Code provisions, or local
ordinances which govern the letting of public contracts, unless
superseded by the laws that govern City of Alexandria
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19.

20.

21,

22

23.

Acknowledge that if the Project is being funded in whole or in part
by NVTA Bond Proceeds, comply with the tax covenants attached
as Appendix D.

Acknowledge that if City of Alexandria expects and/or
intends that the Project is to be submitted for acceptance by the
Commonwealth into its system that City of Alexandria
agrees to comply with the Virginia Department of Transportation’s
("VDOT's") “Standards, Requirements and Guidance.”

Recognize that City of Alexandria is solely responsible
for obtaining all permits and permissions necessary to construct
and/or operate the Project, including but not limited to, obtaining all
required VDOT and local land use permits, applications for zoning
approvals, and regulatory approvals.

Recognize that if City of Alexandria is funding the
Project, in whole or in part, with federal and/or state funds, in
addition to NVTA funds and/or NVTA Bond Proceeds that

City of Alexandria will need to comply with all federal
and Commonwealth funding requirements, including but not limited
to, the completion and execution of VDOT'’s Standard Project
Administration Agreement and acknowledges that NVTA will not be
a party or signatory to that Agreement; nor will NVTA have any
obligation to comply with the requirements of that Agreement.

Provide a certification to NVTA no later than 90 days after final
payment to the contractors that City of Alexandria

adhered to all applicable laws and regulations and all requirements
of this Agreement.

B. NVTA's Obligations

Revised: July 28, 2015

NVTA shall;

Provide to City of Alexandria the funding authorized by
NVTA for design work, engineering, including all environmental
work, all right-of-way acquisition, inspection services, testing
services, construction, and/or capital asset acquisition(s) on a
reimbursement basis as set forth in this Agreement and as
specified in the Project Budget and Cash Flow contained in
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Revised: July 28, 2015

Appendix B to this Agreement or the most updated amendment
thereto, as approved by NVTA.

Assign a Program Coordinator for the Project. NVTA’s Program
Coordinator will be responsible for monitoring the Project on behalf
of NVTA so as to ensure compliance with this Agreement and all
NVTA’s requirements and with overseeing, managing, reviewing,
and processing, in consultation with NVTA’s Executive Director and
its Chief Financial Officer (“CFO") , all payment requisitions
submitted by City of Alexandria for the Project. NVTA's
Program Coordinator will have no independent authority to direct
changes or make additions, modifications, or revisions to the
Project Scope of Work as set forth on Appendix A or to the Project
Budget and Cash Flow as set forth on Appendix B.

Route to NVTA's assigned Program Coordinator all

City of Alexandria 's payment requisitions, containing
detailed summaries of actual Project costs incurred which are in
substantially the same form as shown on Appendix C submitted to
NVTA for the Project. After submission to NVTA, NVTA’s Program
Coordinator will conduct an initial review of all payment requisitions
and supporting documentation for the Project in order to determine
the submission’s legal and documentary sufficiency. NVTA's
Program Coordinator will then make a recommendation to the
NVTA’'s CFO and Executive Director whether to authorize payment,
refuse payment, or seek additional information from

City of Alexandria . If the payment requisition is
sufficient as submitted, payment will be made within twenty (20)
days from receipt. If the payment requisition is deemed insufficient,
within twenty (20) days from receipt, NVTA’s Program Coordinator
will notify City of Alexandria in writing and set forth the
reasons why the payment requisition was declined or why and what
specific additional information is needed for processing the
payment request. Payment will be withheld until all deficiencies
identified by NVTA have been corrected. Under no circumstances
will NVTA authorize payment for any work performed by or on
behalf of City of Alexandria that is not in conformity
with the requirements of the NVTA Act, Chapter 766, or this
Agreement.
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Revised: July 28, 2015

Route all City of Alexandria 's supplemental requests
for funding from NVTA under Paragraphs A.5 and A.8 of this
Agreement to NVTA’s Executive Director. NVTA’s Executive
Director will initially review those requests and all supporting
documentation with NVTA’'s CFO. After such initial review, NVTA’s
Executive Director will make a recommendation to NVTA's Finance
Committee for its independent consideration and review. NVTA’s
Finance Committee will thereafter make a recommendation on any
such request to NVTA for final determination by NVTA.

Conduct periodic compliance reviews scheduled in advance for the
Project so as to determine whether the work being performed
remains within the scope of this Agreement, the NVTA Act, Chapter
766, and other applicable law. Such compliance reviews may entail
review of City of Alexandria 's financial records for the
Project and on -site inspections.

Acknowledge that if, as a result of NVTA's review of any payment
requisition or of any NVTA compliance review, NVTA staff
determines that City of Alexandria has misused or
misapplied any NVTA funds in derogation of this Agreement or in
contravention of the NVTA Act, Chapter 766 or applicable law,
NVTA staff will promptly advise NVTA's Executive Director and will
advise City of Alexandria s designated representative
in writing. City of Alexandria will thereafter have thirty
(30) days to respond in writing to NVTA's initial findings. NVTA's
staff will review City of Alexandria 's response and
make a recommendation to NVTA’s Finance Committee. NVTA's
Finance Committee will thereafter conduct its own review of all
submissions and make a recommendation to NVTA. Pending final
resolution of the matter, NVTA will withhold further funding on the
Project. If NVTA makes a final determination that

City of Alexandria has misused or misapplied funds in
contravention of this Agreement, the NVTA Act, Chapter 766, or
other applicable law, NVTA will cease further funding for the Project
and will seek reimbursement from City of Alexandria of
all funds previously remitted by NVTA (with interest earned at the
rate earned by NVTA) which were misapplied or misused by

City of Alexandria . Nothing herein shall, however, be
construed as denying, restricting or limiting the pursuit of either
party’s legal rights or available legal remedies.

Page 9



7l Make guidelines available to City of Alexandria to
assist the parties in carrying out the terms of this Agreement in
accordance with applicable law.

8. Upon recipient’s final payment to all contractors, retain copies of all
contracts, financial records, design, construction, and as-built
project drawings and plans for the Project for the time periods
required by the Virginia Public Records Act and as may be required
by other applicable records retention laws and regulations.

9. Be the sole determinant of the amount and source of NVTA funds
to be provided and allocated to the Project and the amounts of any
NVTA funds to be provided in excess of the amounts specified in
Appendix B.

C. Term

1. This Agreement shall be effective upon adoption and execution by
both parties.

2. City of Alexandria may terminate this Agreement, for
cause, in the event of a material breach by NVTA of this Agreement. If so
terminated, NVTA shall pay for all Project costs incurred through the date
of termination and all reasonable costs incurred by

City of Alexandria to terminate all Project related contracts.
The Virginia General Assembly’s failure to appropriate funds to NVTA as
described in paragraph F of this Agreement or repeal of the legislation
establishing the NVTA fund created pursuant to Chapter 766 shall not be
considered material breaches of this Agreement by NVTA. Before initiating
any proceedings to terminate under this Paragraph,

City of Alexandria shall give NVTA sixty (60) days written
notice of any claimed material breach of this Agreement; thereby allowing
NVTA an opportunity to investigate and cure any such alleged breach.

3. NVTA may terminate this Agreement, for cause, resulting from

City of Alexandria s material breach of this Agreement. If so
terminated, City of Alexandria shall refund to NVTA all funds
NVTA provided to City of Alexandria for the Project (including
interest earned at the rate earned by NVTA). NVTA will provide

City of Alexandria with sixty (60) days written notice that
NVTA is exercising its rights to terminate this Agreement and the reasons
for termination. Prior to termination, City of Alexandria may

Page 10
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request that NVTA excuse City of Alexandria from refunding
all funds NVTA provided to City of Alexandria for the Project
based upon City of Alexandria 's substantial completion of the
Project or severable portions thereof; and NVTA may, in its sole
discretion, excuse City of Alexandria from refunding all or a
portion of the funds NVTA provided to City of Alexandria for
the Project. No such request to be excused from refunding will be allowed
where City of Alexandria has either misused or misapplied
NVTA funds in contravention of applicable law.

4, Upon termination and payment of all eligible expenses as set forth
in Paragraph C.3 above, City of Alexandria will release or
return to NVTA all unexpended NVTA funds with interest earned at the
rate earned by NVTA no later than sixty (60) days after the date of
termination.

D. Dispute

In the event of a dispute under this Agreement, the parties agree to meet
and confer in order to ascertain if the dispute can be resolved informally
without the need of a third party or judicial intervention. NVTA’s Executive
Director and City of Alexandria 's Chief Executive Officer or
Chief Administrative Officer shall be authorized to conduct negotiations on
behalf of their respective entities. If a resolution of the dispute is reached
via a meet and confer dispute resolution method, it shall be presented to
NVTA and to City of Alexandria 's governing body for formal
confirmation and approval. If no satisfactory resolution can be reached via
the meet and confer method, either party is free to pursue whatever
remedies it may have at law, including all judicial remedies.

E. NVTA's Financial Interest in Project Assets

City of Alexandria agrees to use the real property and
appurtenances and fixtures thereto, capital assets, equipment and all
other transportation facilities that are part of the Project and funded by
NVTA under this Agreement (“Project Assets”) for the designated
transportation purposes of the Project under this Agreement and in
accordance with applicable law throughout the useful life of each Project
Asset. NVTA shall retain a financial interest in the value of each of the of
the Project Assets, whether any such Project Asset may have depreciated
or appreciated, throughout its respective useful life proportionate to the
amount of the cost of the Project Asset funded by NVTA under this
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Agreement. In the event that City of Alexandria fails to use
any of the Project Assets funded under this Agreement for the
transportation purposes as authorized by this Agreement or applicable law
throughout its respective useful life, City of Alexandria shall
refund to NVTA with interest at the rate earned by NVTA the amount
attributable to NVTA'’s proportionate financial interest in the value of said

Project Asset. If City of Alexandria refuses or fails to refund
said monies to NVTA, NVTA may recover its proportionate financial
interest from City of Alexandria by pursuit of any remedies

available to NVTA, including but not limited to NVTA’s withholding of
commensurate amounts from future distributions of NVTA funds to

City of Alexandria
F. Appropriations Requirements
1. Nothing herein shall require or obligate any party to commit or

obligate funds to the Project beyond those funds that have been duly
authorized and appropriated by their respective governing bodies.

2. The parties acknowledge that all funding provided by NVTA
pursuant to Chapter 766 is subject to appropriation by the Virginia General
Assembly. The parties further acknowledge that: (i) the moneys allocated
to the NVTA Fund pursuant to Va. Code Ann. Sections 58.1-638, 58.1-
802.2, and 58.1-1742 and any other moneys that the General Assembly
appropriates for deposit into the NVTA Fund are subject to appropriation
by the General Assembly and (i) NVTA’s obligations under this
Agreement are subject to such moneys being appropriated for deposit in
the NVTA Fund by the General Assembly.

G. Notices

All notices under this Agreement to either party shall be in writing and
forwarded to the other party by U.S. mail, care of the following authorized
representatives:

1) to: NVTA, to the attention of its Executive Director;
3040 Williams Drive, Suite 200
Fairfax, VA 22031

2) to City of Alexandria . to the attention of Mark Jinks
301 King Street, Room 3500
Alexandria, VA 22314 (address)
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H. Assignment

This Agreement shall not be assigned by either party unless express written
consent is given by the other party.

I.  Modification or Amendment

This Agreement may be modified, in writing, upon mutual agreement of both
parties.

J.  No Personal Liability or Creation of Third Party Rights

This Agreement shall not be construed as creating any personal liability on
the part of any officer, employee, or agent of the parties; nor shall it be
construed as giving any rights or benefits to anyone other than the parties
hereto.

K. No Agency

City of Alexandria - .
represents that it is not acting as a partner or
agent of NVTA; and nothing in this Agreement shall be construed as making
any party a partner or agent with any other party.

L. Sovereign Immunity

This Agreement shall not be construed as a waiver of either party’s
sovereign immunity rights.

M. Incorporation of Recitals

The recitals to this Agreement are hereby incorporated into this Agreement
and are expressly made a part hereof. The parties to this Agreement
acknowledge and agree that such recitals are true and correct.

N. Mutual Preparation and Fair Meaning

The parties acknowledge that this Agreement has been prepared on behalf
of all parties thereto and shall be construed in accordance with its fair
meaning and not strictly construed for or against either party.
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O. Governing Law

This Agreement is governed by the laws of the Commonwealth of Virginia.

IN WITNESS WHEREOF, each party hereto has caused this Agreement to be
executed as of the day, month, and year first herein written by their duly
authorized representatives.

Northern Virginia Transportation Authority

By:

Date:

City of Alexandria (Name of Recipient Entity)

- I ——
By: V%W\
Mark B. Jinks, Gity Manager

Date:

APP O FORM:
SEPUTY CIEY ATTORNEY
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Appendix A —Narrative Description of Project
Attach- Approved NVTA Project Description Sheet
NVTA Project Title: West End Transitway

Recipient Entity: City of Alexandria

Recipient Entity/Project Manager Contact Information: Allan Fye Allan.Fye@alexandraiva.gov
(703) 746-8079

NVTA Program Coordinator Contact information: Keith Jasper

Project Scope

Only Complete if Different from the Approved NVTA Project Description Sheet
The following is the latest assumed timeline for this project:

Begin Developing Bid Package- 03/2016
Award Design Build Contract 11/2016
ROW Acquired 07/2017

Begin Construction 06/2018

Complete Construction 09/2020

Detailed Scope of Services

Only Complete if Different from the Approved NVTA Project Description Sheet




Northern Virginia Transportation Authority

< ®\¢/’ The Authority for- Transporiction in Northern Virginia
N’  FY 2015-16 PROJECT DESCRIPTION FORM (9J)

Basic Project Information

Submitting Agency: City of Alexandria

Project Title: West End Transitway (9J)

Project Type (check one):
Roadway ( ) Transit( X)

VA State Route Number (if applicable) and NVTA Corridor Number (1-8): 9 - Other

1.

Project Description: The West End Transitway (WET) will provide frequent, reliable transit service
connecting major activities in the City of Alexandria to the region. The WET will connect to two
metro stations (Van Dorn, Pentagon), major employment centers (Pentagon, Mark Center), and
major transit nodes (Landmark Mall, Southern Towers, and Shirlington Transit Center).

The WET will support ongoing and additional redevelopment activity along the corridor and will
improve the built environment to serve all users (pedestrians, bicyclists, transit riders, and drivers).
This project will be the second Transitway constructed in Alexandria. Long term plans include a third
Transitway along the Duke Street corridor that will connect with the WET and provide high capacity
east-west transit service within the City.

Project is within NVTA Corridor 8 and will run along S Van Dorn Street and N Beauregard Street
within the City of Alexandria (which run paraliel to |-395) prior to entering Arlington County and
connecting to the Shirlington Transit Center and the Pentagon.

Requested NVTA Funds: $2.4M Total

Phase(s) of Project Covered by Requested NVTA Funds: Design and Construction

Total Cost to Complete Project: Approximately $129M

Project Milestone -Study Phase: Start of Study: January 2014

Project Milestone -Preliminary Engineering (30% Design): Start of PE; June 2016

Project Milestones -Final Design: Start of Final Design: June 2017

Project Milestones -Right-of-Way: ROW acquisitions completed: June 2018

1 West End Transitway 9J



Northern Virginia Transportation Authority

The Autharity for Transporiarion iv Northern Virginia

9. Project Milestone - Construction: September 2018
10. Project Milestone - Mass Transit Vehicle Acquisition: September 2019

11. Is Project in Transaction 2040:
Yes (X) No( )

12. Project in 2010 CLRP: CLRP 2930

13. Project Leverages other Funding: (please state amount)
e local()
o State ( )
e Federal (X ) up to 50%
e Other: Private Capital Contributions - $27.2M

2 ' West End Transitway 9J



, Northern Virginia Transportation Authority

The Authariey for Transporiation in Northern Virginia

Stated Benefits

What Regional benefit(s) does this project offer? Frequent, reliable transit service between two
Metro stations (Van Dorn and Pentagon); connections to major, regional employment centers
(Pentagon and Mark Center), connects major transit and activity centers (Van Dorn Metro,
Landmark Mall, Mark Center Transit Center, Southern Towers, Shirlington Transit Center, and
Pentagon Transit Center), potential for service extensions into Fairfax County and Arlington.

How does the project reduce congestion? Dedicated lanes on key segments of the corridor
remove buses from general purpose lanes and improve vehicular operations. Provides an
alternative travel mode in the 1-395 corridor by providing frequent and high-capacity transit service
which can attract discretionary travelers.

How does project increase capacity? (Mass Transit Projects only ) High frequency service will
increase the total amount of fransit service available across the corridor, provide a one seat ride
along the entire corridor, and supplement existing local service.

How does project improve auto and pedestrian safety? Pedestrian safety will be improved by
redesigning the entire corridor into a more urban style and will include improved crosswalks,
pedestrian countdown signals, wider sidewalks / multi-use paths (where possible), and remove
suburban-style slip lanes (where possible). Auto safety will be improved by improving overall
operations for all users along the corridor, removing buses from general purposes along the most
congested portions of the corridor, and by improving traffic signal operations.

List internet links below to any additional information in support of this project:
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