
NORTHERN VIRGINIA TRANSPORTATION AUTHORITY 

M E M O R A N D U M 

FOR: Members, Northern Virginia Transportation Authority 

FROM:    Monica Backmon, Executive Director 

DATE: January 26, 2018 

SUBJECT: Update on the Development of the FY2018-23 Six Year Program 
______________________________________________________________________________ 

1. Purpose.  To inform the Northern Virginia Transportation Authority (NVTA) on the status of
the development of the Authority’s FY2018-23 Six Year Program (SYP).

2. Background.  Following the adoption of TransAction on October 12, 2017, the Authority
announced a Call for Regional Transportation Projects for the SYP.

December 15, 2017 was the deadline for SYP project applications, and January 19, 2018 was
the deadline for Governing Bodies to submit resolutions of support for candidate SYP
projects.

As a reminder, candidate projects must be included in the current version of TransAction in
order to be eligible for funding using NVTA’s regional (70%) revenues.

3. Project Applications.
a. Applications for 63 candidate regional projects were submitted to NVTA.
b. Requested funding is approximately $2.6 billion, with an estimated total project cost

of $4.9 billion.
c. The Authority’s project selection process focuses on multi-modal solutions for the

region’s transportation challenges.  Typically, approved projects include multiple
modes.  The number of candidate regional projects (and associated funding
requests) based on the primary modal component of each project is as follows:

i. Transit: 16 projects/$742 million 
ii. Highway: 44 projects/$1.823 billion 

iii. Non-motorized:  3 projects/$7 million 
d. Average request per project is approximately $41 million.  Requested funding covers

multiple phases:
i. Design/PE/Environmental: 10% 

ii. Right of Way: 22% 
iii. Construction: 66% 
iv. Asset Acquisition:   1% 
v. Other:   1% 

IX.



 

e. Project locations are geographically distributed across the region.  
i. Inside the Beltway:  18 projects 

ii. Outside the Beltway:  44 projects 
iii. Both:      1 project 

 
4. Regional Highlights.  Given NVTA’s focus on multi-modal solutions for the region’s 

transportation challenges, numerous candidate projects are highly complementary to one 
another and to projects approved in NVTA’s previous funding programs.  This demonstrates 
a remarkably high degree of regional coherence: 

a. Metrorail (4 projects): will improve access to, and reliability of, Metrorail including a 
study to address critical core capacity issues across the Potomac River. 

b. Transitway (3 projects): will enhance and expand high quality transit in and between 
Arlington and Alexandria. 

c. Transit (3 projects): will enable major service enhancements and expansions in 
Arlington and Alexandria, including a continuation of VRE’s project at Crystal City 
station.  

d. Route 1 (4 projects): including the Richmond Highway BRT (largest single project 
funding request at $250 million) in Fairfax County, with a continuation of the NVTA-
funded project in Dumfries. 

e. Routes 7/15 (4 projects): adjacent projects in the immediate Leesburg area, 
including one in Loudoun. 

f. Route 28 (6 projects): in Prince William, Manassas, Manassas Park, and Fairfax (2), 
and Loudoun. 

g. Route 234 (4 projects): at adjacent intersections along Prince William Parkway. 
 

5. Other highlights.  Candidate projects demonstrate how the region continues to embrace 
technology solutions to transportation challenges, with three such projects in Arlington and 
Alexandria.  Three applicants have proposed non-motorized projects.  In addition, it is noted 
that highway projects generally include enhancements to, or additions of, non-motorized 
components. 
 

6. Project Evaluations.  NVTA staff, in conjunction with the consultant team, continue to: 
a.  review the project applications 
b. conduct eligibility verifications 
c. request clarifications 
d. prepare modeling and other analytical work including congestion reduction relative 

to cost calculations 
e. format summary information for future public engagement and posting. 

 
7. PayGo Funding Determination. 

a. The Finance Committee has been working toward determining the level of PayGo 
resources available for the SYP. 



b. The potential PayGo level has been tentatively discussed as approximately $1.5 
billion over the six fiscal years in the SYP (FY2018 to FY2023). 

c. There is proposed legislation (HB 1319/SB 956) that will make significant reductions 
to the availability of PayGo resources. 

 
8. Next steps. 

a. NVTA staff, in conjunction with the consultant team, will continue to evaluate 
project applications during January and February 2018. 

b. During the late winter/early spring 2018, feedback and recommendations will be 
requested from NVTA’s: 

i. Technical Advisory Committee 
ii. Planning Coordination Advisory Committee 

iii. Planning and Programming Committee. 
c. During this same time period, NVTA’s Finance Committee will be reviewing analysis 

and developing SYP related funding strategy recommendations for the Authority. 
 

9. Public Engagement.  The public engagement for the FY 2018-2023 Six Year Program is noted 
below:  

a. March 2018 Authority meeting—the Authority will be requested to approve the date 
for an SYP Public Hearing,  

b. April 2018 Authority meeting—the draft SYP will be released for public comment 
c. May 2018 Authority meeting—a Public Hearing and Open House will be held on the 

draft SYP.   

More details on proposed public engagement activities will be provided in March. 

 
10. FY2018-23 Six Year Program Adoption. The adoption of the SYP is anticipated at the June 

2018 meeting. 
 

 




