
 

 
 

Governance And Personnel Committee Meeting 
Thursday, November 13, 2025 

6:15 p.m. EST 
2600 Park Tower Drive, Suite 601 

Vienna, VA 22180 
This meeting will be held in person and accessible via YouTube. 

AGENDA 

1. Call to Order  Phyllis Randall, Chair 
Action Items 

2. Approval of October 9, 2025, Meeting Summary  Phyllis Randall, Chair 
Recommended Action: Approval of October 9, 2025, Meeting Summary  

 
Discussion/Information Items 

 
3. Discussion of the Draft 2026 Legislative Priorities  

Ms. Backmon, Chief Executive Officer                         
                           Ms. Tracy Baynard, Senior Vice President, McGuireWoods Consulting, LLC 

 
 

Closed Session 
(If necessary) 

4. Adjournment  Phyllis Randall, Chair 

Correspondence 
(Presented as needed) 

 
 
 
 

Next Meeting: 
Thursday, December 11, 2025 

6:15 p.m. EST 
2600 Park Tower Drive, Suite 601 

Vienna, VA 22180 
 
 



  
GOVERNANCE AND PERSONNEL COMMITTEE 

Thursday, October 9, 2025 
6:15 p.m. EST 

2600 Park Tower Drive, Suite 601  
Vienna, VA 22180 

This meeting was held in person and livestreamed via YouTube. 
 

SUMMARY OF MINUTES 
 
1. Call to Order                           
 Chair Randall called the Governance and Personnel Committee (GPC) meeting to 

order at 6:27 p.m. 
 Attendees: 

o Members: Chair Randall, Mayor Davis-Younger, Delegate Sewell, Mayor Read, 
and Chair Jefferson  

o Staff: Monica Backmon (CEO), Michael Longhi (CFO), Lu Han (Comptroller), Gary 
Armstrong (Senior Accountant) 

o Other Attendees: Council Member David Synder (City of Falls Church), Daniel 
Robinson (Fairfax County), Tracy Baynard (McGuire Woods, LLC), Kate Mattice 
(NVTC) 
 

Action Items 
 

2. Approval of September 11, 2025, Meeting Summary Minutes                       Chair Randall   
 On a motion by Chair Randall, seconded by Chair Jefferson, the Summary Meeting 

Minutes of September 11 , 2025, were approved unanimously.  
 

Discussion Items 
 

3. 2026 Legislative Priorities & Revised SB896 (Ebbin)                                             Ms. Baynard 
 Ms. Baynard discussed the legislative priorities for the upcoming General Assembly 

session.  Proposals are summarized below: 
A. 2026 Legislative Priorities draft emphasizes maintaining the current split of 30% 

to localities and 70% to the regional fund without set asides for specific project 
types or modes.  
o This ensures stable funding aligned with existing policies and avoids 

mandated spending shifts. 
o Protecting this structure is crucial to upholding regional transit goals and 

avoiding legislative disruption. 
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B. A new priority based on the efforts of the DMVMoves initiative and SJ28 is focused 
on working with stakeholders to secure dedicated regional and state revenues to 
fund priority operation and capital needs for local bus systems, Virginia Railway 
Express and the Washington Metropolitan Area Transit Authority. These new 
revenues should grow over time and are bondable. 

C. Specific proposals regarding transit funding are being developed by stakeholders 
involved with the Northern Virginia Transportation Commission, the Joint 
Subcommittee Studying Northern Virginia Transit Needs and DMVMoves. Details 
on a final set of goals/initiatives for the upcoming legislative session will be 
finalized by end of year. Staff proposes adding a new section on transit funding 
with some broad principles and needs which can be amended as the regional 
consensus is finalized. 

 The committee discussed growing concerns about the potential diversion of existing 
regional transportation funds, particularly due to anticipated state budget pressures 
from Medicaid and SNAP administration. Members emphasized the importance of 
ensuring that future transit funding efforts focus solely on net new revenue sources 
rather than reallocating existing funds. The discussion acknowledged past diversion 
in 2018 and highlighted the need for proactive language in legislative agendas (DMV 
Moves, NVTC, WMATA, and localities) to safeguard funding.  

 A motion was made to convert the information item into an action item, directing staff 
to draft language stating that only net new funding should be used for financing any 
transit in Virginia, and that no existing regional or state funds should be diverted for 
this purpose. Chair Randall made a motion to approve draft net new transit funding 
language; it was seconded by Mayor Davis-Younger. The Motion was approved 
unanimously. 

 Ms. Baynard presented that Virginia FOIA Council Adopted a Revised Version of SB 
896 (Ebbin):  On September 22, 2025, the Virginia FOIA Council voted 10-2 to approve 
a revised draft of SB 867 (Ebbin) which prohibits a public body from taking final action 
on any item added to a meeting agenda after the meeting has started.  This was the 
final meeting of the Council for 2025.  The approved draft will be converted to formal 
legislation, and a legislator(s) is expected to submit it for the 2026 General Assembly 
session. The legislation would amend §2.2-3707(G) by adding the following 
mandates and restrictions for all public bodies): 
A. The agenda must be posted on the public body’s official website prior to the 

meeting. 
B. No final action may be taken on an item added to the agenda after the meeting 

starts unless it is time-sensitive or subject of a closed meeting. Time-sensitive is 
purposely not defined. 

C. Defines final action to mean any formal action or decision that is a final 
consideration of an agenda item. The language then defines what is NOT a final 
action (lines 48-51) 
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o Referral to another committee or advisory body 
o Referral to another meeting 
o Direction to staff for more information 
o Issuing a commending or memorial resolution 

 
4. Adjournment                              
 There being no further business for the Committee, Chair Randall adjourned the 

meeting at 6:50 p.m.  
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