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\, Northern Virginia Transportation Authority

The Authority for Transportation in Northern Virginia

0, 4 FINANCE COMMITTEE
Thursday September 19, 2019 — 488 1:30 PM Retomeae
Reom) 3040 Williams Drive, Suite 200
Fairfax, VA 22031

AGENDA
Call to Order/Welcome Mayor Parrish, Chairman

Summary Minutes of the June 13, 2019 Meeting
Recommended Action: Approval [with abstentions from those who were not present]

Action Items

TransAction Contract Amendment 5: 2019 Tracking Survey Mr. Longhi, CFO
(Recommend Authority approval of TransAction Contract Amendment 5)

Direct Investment Purchases: Investment Policy Change Mr. Longhi, CFO
(Recommended Action: Recommend Authority approval of policy changes)

Direct Investment Purchases: Budget Amendments Mr. Longhi, CFO
(Recommended Action: Recommend Authority approval of FY 2020 Budget Adjustments)

Office Lease Renewal Mr. Longhi, CFO
(Recommended Action: Recommend Authority approval of lease renewal with NVRC)

Information /Discussion Items

Policy 29 Report Mr. Longhi, CFO

Investment Portfolio Report Mr. Stavros, Investment & Debt Manager

Monthly Revenue Report Mr. Longhi, CFO

Operating Budget Report Mr. Longhi, CFO
Adjournment

Adjournment

Next Scheduled Meeting: October 17, 2019 at 1:00PM (Room B)
3040 Williams Drive, Suite 200, Fairfax, Virginia




Northern Virginia Transportation Authority

Ihe Authoriry for Transporiation in Northern Foeinio

FINANCE COMMITTEE
Wednesday, June 13, 2019 5:30 PM
3040 Williams Drive, Suite 200

Fairfax, VA 22031

MEETING SUMMARY

I. Call to Order/Welcome
e Vice Chair Rishell called the meeting to order at 5:35 PM.
e Attendees:

v" Members: Mayor Parrish (Arrived 5:43PM); Chairman Nohe; Chairman Bulova;
Mayor Rishell, Mayor Wilson (Arrived 6:11 PM)

v’ Staff: Monica Backmon (Executive Director); Michael Longhi (CFO); Richard
Stavros (Investment & Debt Manager); Peggy Teal (Assistant Finance Officer);
Yolanda Thomas-Jones (Clerk); Keith Jasper (Principal, Transportation Planning and
Programming);

v" Council of Counsels: Ellen Posner (Fairfax County) Rob Dickerson (Prince
William County)

v' Other Attendees: Bob Brown (Loudoun County); Tarrence Moorer
(Alexandria); Noelle Dominguez (Fairfax County); Paolo Belita (Prince
William); JoAnne Carter (PFM) Kristy Choi (PFM)

IIl. NVTA Community Bank Program — Presentation postponed due to compressed meeting
time and significant agenda.

III. Summary Minutes of the February 21, 2019 and March 21, 2019 Meetings
e Chairman Bulova moved approval of the minutes of the meeting; seconded by
Chairman Nohe. Motion carried unanimously.

Action Item

IV. Long-Term Care Insurance Program Mr. Longhi, CFO
e Mr. Longhi presented the Commonwealth of Virginia’s Long Term Care Insurance

program which is offered through the Virginia Retirement System (VRS), noting;

v" When benefits for the Authority were set up in 2014, VRS had earlier suspended
participation in long-term care programs for VRS Plan 1 and Plan 2 members.

v" VRS is now offering long term care insurance, with the following features:
v’ Political Subdivision (employers) must opt in by June 14, 2019.
v Participation is a voluntary decision of employees and immediate family members,
who will bear the cost of the premiums.
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v" Term is for three years, after which the program can be terminated by either party
upon 60-day notice.

v’ Participation in the VRS program will provide access to long term care insurance
based on a significantly large, but as yet undetermined, actuarial pool. Large
actuarial pools typically lower insurance premiums substantially over individual
policies.

e Mr. Longhi noted that there will not be a fiscal impact on the Authority as all costs are
paid by participating employees.

e With Authority approval on June 13th, NVTA staff would be eligible for participation in
the program when it starts in the Fall of this year.

* Aresolution was attached that is prepared for the Authority’s meeting (later that evening)
asking for authorization for the Executive Director to sign.

® Chairman Parish noted that he had discussed the proposal at length with Mr. Longhi and
he would recommend moving forward with a motion.

o Chairman Bulova moved approval for the participation in the Long Term Care Agreement:
seconded by Mayor Rishell. Motion carried unanimously.

TransAction Update (RFP#2015-01) Contract, Amendment 4 Mr. Longhi, CFO
® Mr. Longhi presented the TransAction Update Contract Amendment 4, noting:

v In 2015, the Authority approved the contract for the first update to TransAction
since HB2313 funding,.

v' As part of the Request for Proposal and contract, the Authority envisioned the need
for ongoing technical services until the next TransAction update.

v" Examples of these technical services include congestion reduction relative-to-cost,
long-term benefit calculations, and other technical services.

v" Mr. Longhi noted that the request to approve Amendment 4 had been moved ahead
one month (which would have originally occurred at the July Finance Committee
meeting) to align the process with the timeline of the 2-Year Update.

v" Mr. Longhi noted Mr. Jasper was in the process of finalizing negotiations with
AECOM, which will include the finalization of the scope of work, schedule and
final cost. Mr. Longhi added the wording of the proposed Motion, that the cost was
not to exceed budgeted amounts, was done so as to give Mr. Jasper negotiating
room on costs.

» Chairman Bulova moved that the Authority approve the attached transaction update
contract. Amendment #4, in an amount not to exceed funds appropriated for this purpose.
Seconded by Mayor Rishell. Motion carried unanimously

Information/Discussion Items
Investment Portfolio Report Richard Stavros, Investment & Debt Manager
Mr. Stavros presented the monthly report on investment activities and portfolio performance
through May 31, 2019.
Mr. Stavros referenced the ‘blue sheet’ attachment titled NVTA Performance Milestone,
including a table comparing various benchmarks, noting:
v" The NVTA portfolio hit a performance milestone; the portfolio’s yield of 2.61% at the

end of May outperformed all of its benchmarks, some by as much as 20 basis points, as
2
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well as outperforming other government investment pools and funds in the
Commonwealth of Virginia.

Mr. Stavros, noting NVTA’s investment policy stresses safety-first, explained the
performance milestone was achieved without taking additional risk, as the results were
primarily from the purchase of U.S. Treasuries, considered one of the world’s safest
investments.

Mr. Stavros attributed the performance milestone to a rate shock model analysis
undertaken by the finance team in response to the Fed’s rate hike pause in early 2019,
and in response to worsening global economic indicators.

The rate shock model analysis gave NVTA an early warning (first mover advantage)
on responding to weakening economic fundamentals and falling rate trends.

NVTA tapped its excess liquidity ($100+ million from Agency bonds that were called
early in the year) to acquire U.S. Treasury bonds at rates that may ultimately be the
highest 0f 2019 and 2020 because of expected Fed rate cuts.

Chairman Bulova asked.....

In response Mr. Stavros said he built the rate shock model in the February/March
timeframe confirming that the yield curve inversion was a major consideration in the
analysis.

Mr. Stavros highlighted the fall in the 2-Year U.S. Treasury to 1.88, adding that some
NVTA benchmarks had lost performance due to their shorter duration, or were more
immediately impacted by interest rate declines, such as local government investment
pools.

At the meeting, both Mr. Longhi and Mr. Stavros stressed that as rates continue to fall,
the NVTA’s portfolio performance will also ultimately decline with the market.

Mr. Longhi noted, however, very safe fixed income portfolio’s tend to hold their value
longer as the market is declining (as they do not speculate on upturns).

Mr. Longhi, also noted, had NVTA remained in the underperforming VIP 1-3 Bond
Fund, exited in 2018, NVTA would not have achieved its performance milestone.
Chairman Bulova thanked and praised staff for a great job.

VI. Monthly Revenue Report Mr. Longhi, CFO

e Mr. Longhi announced the addition of a new forecasting model that adds a higher level of
analytical sophistication to verify that revenue estimates are on track.

e Inresponse to the unexpected fall in Sales Tax revenue a few months ago (which turned
out to be an outlier or non-repeating occurrence) staff developed a more statistical
approach with respect to NVTA’s actual performance to estimates.

e  Mr. Stavros completed that task and it will be a routine attachment to the Monthly
Revenue Report moving forward.

VII. Operating Budget Report Mr. Longhi, CFO
® Mr. Longhi reported that all revenues were in and the NVTA’s Operating Budget was in
line with projections.



Mr. Longhi added that though the operating budget might appear as though NVTA was
underspending, this appearance was the result of timing issues.

Mr. Longhi affirmed that the operating budget was on track to meet its end of fiscal year
projections, and no adjustments were recommended.

VIII.Finance Activities Outline Mr. Longhi, CFO
® Mr. Longhi previewed the areas finance staff would be working on during the summer,

as the next Finance Committee would not be meeting until late September. Notable

activities include;

NVTA would be completing the Annual Audit

Recruitment, hiring and on-boarding the new financial analyst position

Preparing for Phase 2 of the Public Information System (PIMS) and June kickoff.

Revisions to the annual certification process for 30% funds to increase the

transparency of Town fund balances, ensure adequacy of staffing charge

documentation.

Policy revision related to SB1716 revenue distributions.

* Mr. Longhi noted the proposed methodology was statistically back
tested by Mr. Stavros and Ms. Teal.

* Presentment of proposed methodology to the RIACC to ensure a
complete and transparent understanding of the process by member
jurisdictions.

v" Mr. Longhi discussed initial investment research which is finding pricing
advantages which could be achieved through direct (electronic) purchases of
investments, as compared to phone transactions with brokers.

v’ The Finance Committee will be presented with proposed policy revisions, a savings
analysis and the methodology to conduct direct (electronic) purchases of
investments while maintaining clear oversight and verification to maintain NVTA’s
conservative investment policy.

Mr. Longhi added that NVTA had received an indication from VRE that it will

voluntarily withdraw one of its projects — the Alexandria Station Tunnel ($1.3 million —

programmed in 2014). The project encountered engineering issues that could not be
reconciled with the approved project description.

AN

<

Closed Session -Procurement Discussion

At 5:54 PM, Chairman Parish moved the Finance Committee convened a closed meeting as
authorized by Virginia Code sections 2.2-3711 (A)(3) and (A)(29) for the purpose of discussing
potential contractual agreements by NVTA with third parties regarding the leasing of real estate
necessary for the performance of NVTA s statutory missions. Seconded by Chairman Bulova,
Motion carried unanimously.

At 6:45 PM>>>>>

Meeting adjourned: 6:38 PM
Next Meeting September 19, 2019



NORTHERN VIRGINIA TRANSPORTATION AUTHORITY

MEMORANDUM

TO: Mayor Parrish, Chairman - NVTA Finance Committee
FROM: Michael Longhi, Chief Financial Officer
DATE: September 13, 2019

SUBJECT: TransAction Contract Amendment 5: 2019 Tracking Survey

1. Purpose: To seek Northern Virginia Transportation Authority (NVTA) Finance Committee
recommendation of Authority approval of Amendment 5 to the TransAction Update
contract. This amendment will provide for a 2019 Tracking Survey which will update prior
surveys conducted in October 2015 and December 2016. Results of the survey will be used
to develop the scope of work for the next TransAction Update Request for Proposals (RFP)
planned for FY2020.

2. Suggested Motion: / move Finance Committee recommendation of Authority approval of
the attached TransAction Contract Amendment 5: 2019 Tracking Survey in an amount not to
exceed funds budgeted for such purposes.

3. Background:

a. After a competitive procurement process, the Authority approved a contract for the
update to the Northern Virginia regional transportation plan (TransAction) on July
23, 2015.

b. Ongoing technical support was envisioned in the original TransAction Update
contract with AECOM Technical Services Inc., with the understanding such support
services would be managed through amendments to the original contract.

c. The attached proposed amendment document references the technical
specifications (scope), schedule and costs outline in AECOM’s attached proposal
dated August 16, 2019.

d. Funds for these technical services were approved in the Authority’s FY2019 and
FY2020 budgets. The proposed costs are within the adopted budgets.

2. Next Steps: If recommended by the Finance Committee the attached contract amendment
will be presented to the Authority for approval at the October 10, 2019 meeting.

Attachments: TransAction Update Contract Amendment 5.
AECOM Technical/Cost Proposal dated August 16, 2019



Northern Virginia Transportation Authority

The Authority for Transportation in Northern Firginia

NVTA TransAction 2040 Update (RFP #2015-01)
Contract Amendment #5 — 2019 Tracking Survey
October 10, 2019

This document defines additional tasks and deliverables related to development of the
TransAction 2040 Update. The additional work relates to updating Task 9.2 Public
Analysis; capturing perceptions of the TransAction Update and the projects included
within it, using the latest technologies available to solicit input from citizens in a
statistically valid process.

9.2  Public Analysis

Use of the latest technologies available to solicit input from citizens should be
incorporated while also communicating with groups who may not be able to access these
technologies. Use of both the data resulting from those efforts and the questions that
those efforts leave unanswered should be considered. Methods for dissemination of the
survey instrument as well as the results should be explained, and should be designed to
maintain statistical validity in the process.

As part of the development of the current TransAction Update, AECOM Technical
Services Inc. and their subcontractor Heart+Mind strategies undertook public perception
surveys in October 2015 and December 2016. The purpose of this third survey is to
identify current awareness and priorities and to assess any changes that may have occurred
on any of the key measures from the earlier two waves of research, including:
Transportation issue awareness & perceptions

Perceptions of quality life in terms of transportation and future outlook
Identification of key factors impacting transportation quality of life

Identification of regional transportation priorities and key projects

NVTA & TransAction Plan awareness & performance

R =2 D

Specific Amendment 5 deliverables and pricing is detailed on the attached proposal from
AECOM Technical Services Inc. dated August 16, 2019.

3040 Williams Drive » Suite 200 » Fairfax, VA 22031 www.TheNoVaAuthority.org



Monica Backmon AECOM (Signature)
NVTA Executive Director

Date Printed Name

Title

Date



q :COM AECOM 7033403100  tel
3101 Wilson Blvd 703 3403101  fax
Suite 600

Arlington, VA 22201
Www.aecom.com

August 16,2019

Mr. Keith Jasper

Project Manager

Northern Virginia Transportation Authority
3040 Williams Drive, Suite 200

Fairfax, VA 22031

Dear Mr. Jasper:
Re: NVTA Tracking Survey 2019

This letter outlines a detailed plan for conducting a third survey to test public awareness and attitudes
toward transportation issues in Northern Virginia. It outlines the consulting specifications, deliverables,
timing, price, and general terms of services that AECOM and our subconsultant, Heart+Mind Strategies,
will provide to NVTA.

Background & Objectives
As part of the region’s long-range transportation plan, NVTA has included a research component to focus
on understanding public perceptions of projects included in the TransAction 2040 plan.

In October 2015 Heart+Mind Strategies conducted a Benchmark study among 610 residents from nine
NVTA jurisdictions including Arlington County, Fairfax County, Loudoun County, Prince William
County, City of Alexandria, City of Fairfax, City of Falls Church, City of Manassas and the City of
Manassas Park.

The primary objective of the Benchmark research was to provide an initial assessment of key public
perceptions including:

e Transportation issue awareness and attitudes toward these issues
® Identification of values and priorities related to transportation

e Initial messaging, communication and language testing

L

NVTA & TransAction Plan awareness, performance and assessment

A second wave of the study was conducted in December 2016.

This new wave will update the 2015 Benchmark and 2016 Tracking to assess current awareness and
perceptions of transportation issues and priorities in the northern Virginia region.

Page 1 of 5
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Wave 3 Tracking: Specific Research Goals & Objectives
The main goal of the next survey is to identify current awareness and priorities and to assess any changes
that may have occurred on any of the key measures from the earlier two waves of research, including;:

1. Transportation issue awareness & perceptions

2. Perceptions of quality life in terms of transportation and future outlook

3. Identification of key factors impacting transportation quality of life

4. Identification of regional transportation priorities and key projects

5. NVTA & TransAction Plan awareness & performance
Approach
A survey length of 8 minutes should be sufficient to explore desired topics. Below is a summary of
assumptions:

*  Mode: Online quantitative study

* Audience: General Population Residents of 9 NVTA member jurisdictions of Northern Virginia
including Arlington, Fairfax, Loudoun and Prince William County, Alexandria, Fairfax City, City
of Falls Church, Manassas, Manassas Park

*  Sample: n=600

*  Screening Criteria: Adult Northern Virginia residents ages 18+

*  Quotas & Weighting: To reflect 4 county populations, just as in the previous two waves;

*  Length: 8 minutes

*  Open ended questions: 2 open ended questions are included

*  Field Duration: This study will require approximately 7-8 days in field to complete.

Among our online audience, we will apply the same method as we have in previous waves: use quotas
and/or weighting to maintain a balance across jurisdictions, and gender and age within each jurisdiction to
ensure a population that is reflective of our desired audience.

Tasks
Tasks for this tracking wave include the following:

® Design quantitative Tracking Survey instrument

® Present draft survey to NVTA team and facilitate discussion to review. Record feedback and
incorporate into design of quantitative survey

e Program, test and field survey to online panel of participants

e Perform data processing and analysis

* Deliver topline interview schedule in Word document showing aggregated results question by
question.

® Develop summary for NVTA briefing. Record NVTA feedback and edit summary as appropriate

In addition, we will aggregate results of this current wave with the results of the 2015 Benchmark and the
2016 tracking. We will compare and analyze any changes over time. The summary and report will
include graphic results for each of the three time periods and highlight any significant changes over time.

NVTA TransAction Program — Tracking Survey 2019 Page 2 of 5
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Deliverables
Deliverables for this research engagement include the following:
e Topline results of aggregate findings
e PowerPoint report of findings including: executive summary and graphical illustration of results
with text narrative, subgroup analyses, key findings and recommendations
e One summary presentation/briefing to NVTA

Optional Deliverables
Optional deliverables to be confirmed, coordinated, and scheduled with NVTA:
¢ Additional presentations and briefings
® Media event with regional print, radio, and television media. Pricing includes staff time to
provide coordination, logistics, equipment, and in-person presentation.
® Video to provide an overview of the survey activity, excerpts from presentation, and promotional
information. Pricing allowance includes staff time for scripting, executing multiple video takes,
new video footage of transportation operations/facilities, and video editing and production.

Timing:
The table below outlines anticipated timing for each step in this research engagement.

Responsible Proposed Timing

Milestone

Party

1. Questionnaire Drafted HMS 1 week Week 1
2. NVTA} . Comment/Review of NVTA 1 week Week 4
Questionnaire
3. Questionnaire Approved NVTA 1 day Week 4
4. Programming & Testing HMS 3-5 days Week 5
5. Data Collection HMS 7-10 days Week 5-6
6. Data Processing and analysis HMS 2 weeks Week 7-8
7. Topline Interview Schedule Delivered HMS 1 day Week 7
8. Draft Report Delivered HMS 1 day Week 9
9. Draft Report Presented HMS 1 day Week 10
10. NVTA Comment/Review of Draft NVTA 2-3 days Week 10
Report
. . 2 days (depending
11. Final Report Delivered HMS Siliesback) Week 11

NVTA TransAction Program — Tracking Survey 2019 Page 3 of 5
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Pricing

Pricing for the study specifications described above is provided below (see attachment for details).

(staff time allowance + production allowance)

Activity Cost
AECOM project management and coordination $9.166
40 hours) i
NVTA Tracking Research
(8 minute questionnaire; n=600) S2:600
Optional: Additional in-person presentation (if needed, $1.000 each
beyond the one already included in this project ’
Optional: Media event with in-person presentation $11.776
(allowance based on 60 hours staff time + presentation) ’
Optional: Video development $23.876

Costs are based on listed specifications and assumptions. Significant changes in project specifications

(e.g., length of instrument/guide, sample size, incidence, screening criteria, quotas, geography, number of
reports and presentations, etc.), and/or engagement assumptions may necessitate re-estimation of price.

If you have any questions or wish to discuss these plans, I can be contacted by telephone at 703-340-3059

or by email at Jason.Mumford@aecom.com.

Very truly yours,

**HM o

Jason Mumford
Vice President
AECOM Technical Services, Inc.

NVTA TransAction Program — Tracking Survey 2019

Page 4 of 5



A=COM

Attachment: Pricing Detail

AECOM H&M
NVTA Tracking Survey 2019
Totals by Task

AECOM project management 40 $ 9,166
H&M Tracking Survey 539,600/ § 39,600
Optional: Additional Presentation $1,000| $ 1,000
Optional: Media Event with Presentation* 20 40 $1,000| $ 11,776
Optional: Video Presentation and Production®* 20 40 $5,000] $ 23,876
*Media Event - Other Direct Costs included in Task Total B 2,100
Print materials and sound/video setup 5 2,000 S 2,000
Travel allowance S 50 S 50§ 100
**Video Presentation and Production - Other Direct Costs included in Task Total S 10,200
Video footage, editing and production $ 10,000 s 10,000
Travel allowance 5 100 S 100 | § 200

NVTA TransAction Program — Tracking Survey 2019 Page 5 of 5
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NORTHERN VIRGINIA TRANSPORTATION AUTHORITY

MEMORANDUM

TO: Chairman Parrish and Members, NVTA Finance Committee
FROM: Michael Longhi, Chief Financial Officer

DATE: September 13, 2019

SUBJECT: Direct Investment Purchases: Investment Policy Change

1. Purpose: To seek Northern Virginia Transportation Authority (NVTA) Finance Committee
recommendation of changes to the Investment Policy to allow for the direct (electronic)
purchase of investments through the Bloomberg terminal.

2. Suggested Motion: / move Finance Committee recommendation of Authority approval of
the attached changes to the Authority’s Investment Policy (Policy 13).

3. Background:

a. Purchase of investments directly (electronically) through the Bloomberg investment
management platform, would deliver;

(i) Enhanced Security and Oversight: Direct Purchases (and the adding of a
second Bloomberg terminal) allows the CFO increased oversight,
enhanced review of transactions and provides a more transparent audit
trail, to ensure compliance with Code of Virginia and NVTA’s Investment
Policy.

(i) Increased Price Transparency and Savings: Direct Purchases offer greater
access to market transparency (broker quotes are listed side-by-side),
which means more competition, and can lower NVTA’s costs by as much
as $400,000 annually on NVTA’s $1 billion portfolio, at an additional cost
of $21,000.

(iii) Increased Efficiency: With Direct Purchases, NVTA staff can spend more
time finding and securing investment value, and less on bargaining and
reviewing broker sales literature, or taking sales calls.

b. These policy changes put electronic transactions on equal footing with voice
transactions in the investment policy. The changes are marked on pages 2, 4 and 6
of the attached policy draft and serve the purpose of:

i. Amending the General Section to recognize that direct investments made

through the Bloomberg platform are considered competitive. (Page 6.)

ii. Restricting Bloomberg transactions to brokers/firms on NVTA’s approved list.

(Page 4.)



iii. Provide the Investment Monitor access to an audit version of the Bloomberg
terminal to independently review investment activity and monitor

transactions. (Page 2.)
iv. There are no changes to the Policy requirement that all investment

purchases occur on a delivery versus payment basis. (Page 11.)

Attachment: Policy 13 — Investment Policy (with draft changes)



Northern Virginia Transportation Authority

Lhe Authoriry for Transportation in Northern Virginia

ation
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Adopted: December 11, 2014
Revised: April 11, 2019



This Investment Policy has been established by the Northern Virginia Transportation
Authority (Authority) to ensure effective management of the day-to-day investment activity,
and is designed to increase non-tax revenues by investing funds when not needed for current
obligations. The objective is to obtain, while protecting principal, the highest possible yield
on available financial assets, consistent with constraints imposed by safety objectives, cash
flow considerations and the laws of the Commonwealth of Virginia that govern the placement
of public funds. The general custody of all funds requires the i tment of those funds
within the confines of the Code of Virginia and a compr sivé* Investment Policy
developed and maintained by the Authority.
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INVESTMENT POLICY

PURPOSE AND SCOPE

The purpose of this statement of investment policy is to establish guidelines for the
safeguarding and efficient management of Authority funds and for the purchase, sale and
custody of investment instruments. The goal is to minimize risk and to ensure the
availability of cash to meet Authority expenditures, while generating revenue from the use
of funds, which might otherwise remain idle.

Unless otherwise noted, all citations in this policy refer to the Code of Virginia (1950), as
amended.

OBJECTIVES
The primary objectives of the Authority’s investment a A priority order, are:

safety, liquidity, and yield (SLY).

Safety of principal is the foremost objective in the pgfestme i Investments
shall be undertaken in a manner that seeks to en i i 1e gverall
portfolio.

The investment portfolio will remain sufficiently liqun nable the Authority to meet all

operating requirements, which mightgs

ining a market rate of
¢ shall take into account
ority’s cash flows and the

The investment portfolio shall be desig e objective
return throughout budgetary and econo lais object,

2 the day-to-day operations of the portfolio,
prders with dealers and financial institutions, procuring

hilable cash (with the exception of 30% funds) into a common
‘O is required to file a statement of economic interest annually

The CFO may #ny employee of the Authority entrusted with the investment of
Authority funds to€ a similar statement. In no event shall any employee involved in the
investment proces€ also be involved in personal business activity that could conflict with

proper execution of the investment program.

The CFO shall continue to monitor the statutes and regulations and modify investment
procedures accordingly to ensure compliance.

The CFO as well as staff assigned to investment and accounting functions; shall
individually and as a group stay current on new regulations and market trends in
investments, technology enhancements and new banking as well as financial services.
Individual readings, research, subscriptions to news services, attending training and
informational symposiums on these topics is encouraged and supported.

1



ROLE OF THE INVESTMENT MONITOR

The Investment Monitor is designated by the CFO to review the balances and
activity in the Authority’s investment portfolio. The Investment Monitor shall be
thoroughly familiar with this Investment Policy and the Code of Virginia regarding
allowable investments. The Investment Monitor will not be actively involved in
investment activity other than to monitor transactions for compliance with this
policy and the Code of Virginia. ~The Investment Monitor shall have read-only
access to the portfolio tracking system. as well as a Bloomberg Audit Terminal to

ROLE OF THE FINANCE COMMITTEE
The Finance Committee is established in the Authority
regarding the disposition of Authority funds. The Fina
intervals with the CFO to review the Statement of
Finance Committee is specified in the Bylaws.

the CFO’s actions
meets at regular
makeup of the

ETHICS AND CONFLICT OF INTERE
Employees involved in the investment process sha
that could conflict with the proper execution and man ent of the investment program,
or that could impair their ability to ngke i i isi =mployees shall disclose any
material interests in financial institu i i uct business. They shall

frain from undertaking
with whom business is

The CFO is respon? gt ablishi dintaining an internal control structure

) are protected from loss, theft or misuse.
cd to provide reasonable assurance that these
staff resources.

In authority from accounting and recordkeeping
sing a delivery versus payment basis
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Development 0f a wire transfer agreement with the lead bank and third-party custodian.

EXTERNAL PORTFOLIO MANAGEMENT

In order to better manage yield in changing interest rate environments, the CFO may decide
to contract for external portfolio management. This portion of the investment portfolio
may be invested for periods greater than two (2) years but not more than five (5) years.
Since these funds have been set aside they are not currently required to meet the near term
liquidity needs of the Authority. These funds may not exceed 25% of the net balance of
the Authority’s 70% Regional Fund pooled cash and investments. The external portfolio
manager must comply with all the requirements of the Code of Virginia with respect to the

2



investment of local funds.

COMMUNITY BANK PROGRAM

In order to enable community based financial institutions to compete against regional and
national institutions for Authority funds the CFO may set aside a portion of Authority funds
upon which only local community based institutions may bid. In order to qualify for the
Community Bank Program, an institution must be headquartered locally or maintain a
significant portion of its branches within the Authority membership jurisdictional
boundaries. Any banks which show significant community reinvestment activities beyond
the minimums required in the Community Reinvestment Act will receive consideration.
Newly chartered banks, meeting the above criterion, will qualify after being closely
reviewed for solvency, stability and quality as well as expggience of executive

management.

The aggregate investments held for any qualifying instit t to exceed five (5)
percent of the institution’s total assets as reported on th audited financial
statements or Quarterly Call Report. The CFO may r i ude a premium
over the market rate to compensate for the increas reduction of
liquidity which this program may entail. Such CFO

periodically based on prevailing market condd

The investments under the Community Bank Progra subject to the same restrictions
and the same collateralization requirlggents as all other i ents. The CFO reserves the
right to reject bids that are not suitabl Berwise i interest of the Authority.

INVESTMENT OF BOND PROCEE§
The Tax Reform Act of 1986 restricts the Riercg #e earned on the unexpended

¥ and to manage the Authority relationship with the State Non-
Arbitrage Progra NAP). Through the prompt replenishment of eligible capital
expenses the Arbiffage Management Program seeks to maximize the Authority’s liquidity
and investment earnings. The main points of the program are:

1. Make cash draws from the appropriate SNAP account based on the Authority general
ledger activity.

2. Establish and manage arbitrage rebate accounts to cover projected IRS rebate liability.

3.  Provide the most accurate information to the Arbitrage Rebate Calculation Agent based
on the Authority general ledger activity.

4. Return any erroneously drawn funds to the appropriate SNAP account within five (5)
months, if the underlying expense is retracted by a member jurisdiction.

5. Rely on the appropriate member jurisdictions to maintain the detailed documents to

3



support their transactions related to expenses eligible for cash draws.
PAYMENT OF BANKING SERVICE AND INVESTMENT FEES
The CFO determines whether paying for banking, financial services and financial products
directly or through compensating balances is in the best interest of the Authority. The
method of payment chosen will, for the most part, be based on the current rate of return on
the portfolio versus the compensating balance rate offered by individual institutions.

Payment methods may change on a month to month and institution by institution basis
depending upon which arrangement produces the best overall return, cost constraint and
operational efficiency. Investment proceeds and/or compensating balance arrangements
can be used for banking and financial services only within the fwnd which holds the
balance. Examples would be investment fees stay within the 70%

The CFO shall maintain a list of financial instituti i ide depository
and/or investment services. In order to ensure or
routinely bid new fee services on an 1nd1v1dua1
linked to an existing banking process. i i in that

1. Banks must be “qualified public

#g in their Quarterly Call
rating of less than 4% the

WK/DEALERS
financial institutions authorized to provide depository

broker/dealers 3
given to making cé
process.

horized list. For the broker/dealers on the list, priority will be
n that opportunities are presented to participants in a fair and orderly

Furthermore, in order to protect NVTA from counterparty risk. only quotes by authorized
brokers and financial institutions. or thoroughly vetted counterparts. will be considered for
voice or Direct Purchases of investments through the Bloomberg Terminal.

Further, authorized financial institutions will:
1. Maintain compliance with FINRA Net Capital Requirements for Brokers or Dealers -

SEC Rule 15¢3-1.
2. Any broker must maintain an active registration in good standing with FINRA.



3. Achieve a successful review, by the Authority, of individual broker records as posted
by FINRA.

4. All Broker/Dealers are required to sign an acknowledgement as to receiving,
understanding and agreeing to abide by this investment policy prior to the start of any
activity. Broker/Dealers which repeatedly propose non-allowable or noncompetitive
investments will be removed from the approved list.

5. Broker/Dealers will be automatically removed from the authorized list if no
instruments have been purchased from their firm for 16 consecutive months.

BENCHMARKS
The portfolio performance benchmarks will be both the Fed Funds
90 Day T-Bill rate. Comparisons to the Virginia State Non-A
and the Virginia Local Government Investment Pool (LGIP) vy
both highly liquid investment pools operated in complianc:

te and the Treasury
rogram (SNAP)
¢ maintained as they are
Code of Virginia.




PURCHASE OF INVESTMENTS

GENERAL

Generally, investment offers must be considered in a competitive environment.
Investments in excess of five (5) million dollars must be selected on a competitive basis.
Offers must be solicited/received from a minimum of two dealers or financial institutions.
Similarly, Direct Purchases of investments through the Bloomberg Terminal must also be
selected on a competitive basis — there must be a minimum of two dealers or financial
institutions showing active quotations or offers. ~The CFO may use discretion in selecting
the bidders, taking into consideration an institution’s reputation, past success rate,
timeliness in providing bids and any other factors which the CFO bgieves have bearing.

CFO may reject an
ent of risk which

with projected liquidity needs will be the investment sel
investment, even if it yields the highest rate, if he feels it

to hold such an investment in its portfolio.

Banks and broker/dealers shall be instruc
documentation to the Authority Administrative ' . Inistrative
Assistant will show all trade confirmations to the Ex e Director, keep a copy on file
and provide the originals to the Afgh Officer for entry into the
accounting system.

hge rales of return. The policies and standards which regulate
composition of the investment portfolio shall include, but not

1. No investment@#all be purchased if the yield is less than that of the most recently
auctioned issu€ of the United States Treasury of a similar term.

a. No investment shall be purchased if two of three or more enhanced ratings from
nationally recognized ratings firms are not at or above the minimum required in
the Code of Virginia. Due to the use of credit qualifiers by the rating agencies to
signify rating reviews in the financial market turmoil starting in calendar year
2009, negative rating qualifications (such as AA- or Al-) will not exclude the
instrument.

b. The status of any credit enhancement firm will be examined when considering the
purchase of an instrument. The CFO will keep a list of unacceptable credit
enhancement firms. Any instrument with a credit enhancement by a firm on this
list will be considered based on its underlying credit rating not the enhanced rating.

6



2. At no time, shall more than thirty-five percent of the portfolio be invested in
commercial paper.

3. No more than five (5) percent of the portfolio shall be invested in the commercial paper
of a single entity.

4. The CFO will determine/reaffirm on a weekly basis the target balance for the portion
of the portfolio invested with maturities greater than 24 months.

5. At no time shall the remaining maturity of an investment exceed 60 months, unless
such investment has a PUT option as described in the Diversity & Maturity Section.

6. The CFO shall endeavor to maintain an appropriate diversification in the portfolio.
The CFO will diversify instruments and institutions in order to reduce overall portfolio
risk while attaining market rates of return.

7. The CFO shall use the average of the three-month Treasury
as a benchmark for the return on the investment portfolio

jons for a quarter

contract with the Authority.

The Finance Committee may add, delete or mod isgretion
in response to changing economic, national i itions. ditions,
deletions or modifications shall be reported to th ng of that
body.

Authority, however, wond the limits imposed by the Code if
epfafeguarding Authority funds or are in the

d other evidences of indebtedness of the Commonwealth of
idences of indebtedness unconditionally guaranteed as to
d interest by the Commonwealth of Virginia.

2. Bonds, notes a§fbther obligations of the United States, and securities unconditionally
guaranteed asflo the payment of principal and interest by the United States, or any
agency thereof. The evidences of indebtedness enumerated by this subdivision may be
held directly, or in the form of repurchase agreements collateralized by such debt
securities, or in the form of securities of any open-end or closed-end management type
investment company or investment trust registered under the Investment Company Act
of 1940, provided that the portfolio of such investment company or investment trust is
limited to such evidences of indebtedness, or repurchase agreements collateralized by
such debt securities, or securities of other such investment companies or investment
trusts whose portfolios are so restricted.

3. Stocks, bonds, notes and other evidences of indebtedness of any state of the United
7



States upon which there is no default and upon which there has been no default for
more than ninety days; provided, that within the twenty fiscal years next preceding the
making of such investment, such state has not been in default for more than ninety days
in the payment of any part of principal or interest of any debt authorized by the
legislature of such state to be contracted.

Stocks, bonds, notes and other evidences of indebtedness of any county, city, town,
district, authority or other public body in the Commonwealth upon which there is no
default; provided, that if the principal and interest be payable from revenues or tolls
and the project has not been completed, or if completed, has not established an
operating record of net earnings available for payment of pringigal and interest equal
of the issue, the
.3 et seq.) of Chapter 3

standards of judgment and care required in Article 2 (§
of Title 26, without reference to this section, shall app

according to the terms of the issue, issues
purposes of acquiring or constructing addé
that it is then operating, such additional evide
by the provisions of this section without limitation@@@Curities must be rated by at least
two of the three following ratirfgeg f at least; Aa or higher for

@ principal or interest of any stock, bond,
pued by it; (ii) such city, county, town or
tence for at least twenty years; (iii) such city,
population, as shown by the federal census next preceding

A not less than 25,000 inhabitants; (iv) the stocks,

ns of the city, county, town or district issuing the same; (v) the
rict has power to levy taxes on the taxable real property therein
obligations without limitation of rate or amount; and (vi) the
net indebted uch city, county, town or district (including the issue in which
such investmc¥s made), after deducting the amount of its bonds issued for self-
sustaining pulfic utilities, does not exceed ten (10) percent of the value of the taxable
property in such city, county, town or district, to be ascertained by the valuation of
such property therein for the assessment of taxes next preceding the making of such
investment; and (vii) where the rating by two of the three following rating agencies is:
Moody’s Aa or higher, Standard and Poor’s AA or higher and Fitch AA or higher.

Savings accounts or time deposits in any bank or savings and loan association within
the Commonwealth of Virginia, providing such bank or savings and loan association
is a “qualified public depository”. Such savings accounts or time deposits must meet
the collateralization requirements as set forth in the Virginia Security for Public
Deposits Act and the regulations of the State Treasury Board. The collateral must be

8



10.

11.

13.

14.

15.

a security or securities allowable as a direct investment with a market value of not less
than fifty percent of the deposit amount where the depository is a commercial bank and
not less than one hundred percent of the deposit amount where the depository is a
savings and loan or savings bank. This collateral must be pledged to the Treasury
Board and held by the Board in its designated trust depository or another depository
approved by the Board (§58.1-3149 and §2.2-4400).

Repurchase agreements which are collateralized with securities that are approved for
direct investment. The Treasurer may require that physical possession of the collateral
be taken (§2.2-4507). Physical possession must be taken when the term of the
repurchase agreement exceeds ten (10) days. The Treasurer shall execute a master
repurchase agreement with the bank or broker/dealer, which 4 unterparty to the

Banker’s acceptances from “prime quality” lnstltut uality shall be as
determined by one or more nationally recognize -4504)
“Prime quality” commercial paper (§2.2-4 . "Pri i tegl by at

least two (2) of the following: M
NCO/Moody's rating of P1, by Standard & P
Fitch Investor's Services, Inc., within its rating of
its rating of D-1, or by their corfiggate successors (§2%

in 1ts ratln f A-1, by
Duff and Phelps, Inc., within
02.3).

“High quality” corporate notes (§
of at least AA by Standard and Poofs o, g.by Mogdy’s and a maturity of no
more than five (5) years. All inves@peny ated by at least two rating
agencies.

Certificates JSHne ip in ei sasury bond principal at maturity or its
coupons for accriigiy ; in@Pnited States Treasury bonds or coupons
shall be held by a sHgike wmdepghdent of the seller of the certificates (§2.2-

et forth by the Virginia Department of the Treasury
§2.2-4602). The CFO shall, on a continual basis, monitor
erations of the LGIP,

The State trage Pool (SNAP). Investments in this pool are limited to
unexpended pf@¥eds from the issuance of bonds, the interest on which is subject to
rebate under e provisions of the Tax Reform Act of 1986 (§2.2-4700), and reserve
accounts directly related to the issuance of debt or other credit agreement.

Open-end mutual funds, provided the funds are registered under the Security Act of
Virginia or the Federal Investment Act of 1940 and that the investments by such Funds
are restricted to the same securities as approved for direct investments (§2.2-4508).

Negotiable certifications of deposit and negotiable bank deposit notes of domestic
banks and domestic offices of foreign banks with a rating of at least A-1 by Standard
& Poor's, P-1 by Moody's Investor Service, Inc., and F-1, by Duff and Phelps, Inc., for
maturities of one year or less, and a rating of at least AA by Standard & Poor's and Aa
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by Moody's Investor Service, Inc., for maturities over one year and not exceeding five
years (§2.2-4509).

16. Non-negotiable certificates of deposit of banks certified as qualified to hold Virginia
Public Deposits.

DIVERSIFICATION & MATURITIES

The CFO will diversify holdings of the investment instruments to avoid incurring

unreasonable risk inherent in over-investing in any specific instruments or class of

instruments, individual financial institution or maturity schedule; while attaining market

average rates of return.

shall be timed
unds shall be scheduled
routine expenditures

Length and allowable percentage of instruments maturity sg
according to anticipated need. Investment maturities for operajg
to coincide with projected cash flow needs, taking into acg;
as well as considering sizable blocks of anticipated reven

option which requires the issuer of the ins
interest within 30 days of the exercise of the 1 ty of that

The table below shows the maximum and maximum

investment class:

olig composition of each

Percent of total

portfolio & cash
Stocks, bonds, 60 months of less 75%
60 months or less 100%
36 months or less 75%
, town, district,
body of the
Legally authorized sygfks, bonds, notes and other 36 months or less 75%
evidences of indebtedness of any city, county,
town or district situated in any one of the states of
the United States.
Savings accounts or time deposits (CDs) in any 24 months or less 60%
bank or savings and loan association within the
Commonwealth of Virginia
Repurchase Agreements 12 months or less 20%
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Class Length Percent of total
portfolio & cash
Banker’s Acceptances 12 months or less 10%
Prime Quality Commercial Paper 270 days or less 35% with a 5% per
issuer limit
High Quality Corporate Notes 36 months or less 50%
Certificates representing ownership in either 36 months or less 25%

treasury bond principal at maturity or its coupons
for accrual periods

The Local Government Investment Pool (LGIP)

Open End Mutual Funds 20% in any

internaPperformance by
25bps, net of mgmit fee.

The State Non-Arbitrage Pool (SNAP) 100% of bond proceeds
or debt related reserve
account
Negotiable certificates o 25%
bank deposit notes
External Management years or less 25% of net balance of

pooled investments,
using lowest portfolio
amount as target point.
Prior 3 year history
must exceed internal
performance by 25bps,
net of mgmt fee.

DELIVERY
Collateral for sav
Security for Publj
regulations.

d time deposits shall be pledged according to the provisions of the
Deposits Act and the requirements of the State Treasury Board

All securities will be purchased on a delivery versus payment basis.
The Authority must designate one or more institutions to act as custodian for all non-
depository investments. Such institutions must be qualified to do business in the State of

Virginia as banks or trust companies. Delivery to the designated trustee, in lieu of physical
possession, meets these delivery requirements.

11



REPORTS OF INVESTMENT ACTIVITY

REPORTS TO THE FINANCE COMMITTEE

The CFO shall report to the Finance Committee on a regular basis, as determined by the
Committee, such information as the Committee requires in order to fulfill its function. At
its discretion the Committee may require additional information or clarification from the
CFO ceither orally or in writing.

The reports to the Finance Committee shall consist of a summary of cash and investments
which are the assets of the Authority. This report, will list each depository, investment
firm or custodian with balances. A listing of all investments, aggtailed report of the
investments held and the annual return being realized by each wi pidyided. A separate
report shall be prepared for each calendar month as of the las of that month.

FINANCIAL STATEMENT BASIS
Financial statement presentation of investments, i mortization of
premiums and accretion of discounts shall be acc ' : accounting
principles as applied to municipalities.

Those principals shall be as determined by the ; irginia#Auditor of
Public Accounts, the American Institute of Certified Accountants and its designated
units, the Financial Accounting Swgadard: Governmental Accounting
Standards Board.

Reporting components will include:

Mark to market
Average weigh

VIRGINIA
e investment actions at a more detailed level than

r situation not specifically addressed by this policy; any action
his staff will at all times be in compliance with the Code of

Virginia.
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V.

NORTHERN VIRGINIA TRANSPORTATION AUTHORITY

MEMORANDUM

TO: Chairman Parrish and Members of the NVTA Finance Committee
FROM: Michael Longhi, Chief Financial Officer

SUBJECT: Direct Investment Purchases: Budget Amendments

DATE: September 13, 2019

1) Purpose: To seek Northern Virginia Transportation Authority (NVTA) Finance Committee
approval of a budget transfer to enable the implementation of Investment Management
and Monitoring Services needed to pursue Direct (electronic) Purchases.

2) Suggested Motion: | move Finance Committee recommendation of Authority approval of a
$21,261.91 transfer from the NVTA Operating Reserve as detailed in Table 1 below.

3) Background:

a) The NVTA investment portfolio has reached more than $1 billion in size and today
requires enhanced security and oversight, and improved price transparency, more
comparable to other funds its size.

e Enhanced Oversight CFO level oversight (electronically with a Bloomberg terminal),
improves coordination and analysis with staff, adds another audit trail, and improves
how quickly NVTA can respond to market opportunities.

e Price Transparency Direct Purchases using the Bloomberg terminal offers lower
costs (by creating more competition between brokers and reducing broker
commissions) as well as improving deal capture by avoiding lengthy negotiations or
sales calls.

¢ Performance Analysis Direct Purchases monitoring platforms allow for more deep
analysis of transactions (pinpointing which brokers and counterparties gave the best
transactions or pricing).

b) The NVTA Five Year Strategic Plan in Goal IV calls for; ‘Supporting transportation
infrastructure development through excellent stewardship of tax payer dollars,
maximizing opportunities from existing sources...’.

c) Interest income from the NVTA portfolio exceeded the FY2019 Budget Projection by $§12
million (unaudited) in realized income.

d) The subscription/direct purchase tools have an additional benefit of improved pricing
for securities leading to greater yield. The greater yield will generate as much as
$400,000.00 in additional interest income for the Regional Revenue Fund (70%).



4) Proposed Transfer: After conducting significant research into Direct Purchases, NVTA staff
have determined the best combination of tools to implement this strategy would be to add
a second Bloomberg Anywhere subscription with real time pricing, and expanding the Inter
Continental Exchange (ICE) Best Ex Reporting Service subscription.

a) The transfer noted in Table 1 below, will fund the implementation of the investment
tools for the final 8 months of this fiscal year.

b) The FY2020 cost of the additional subscriptions and one-time implementation costs (to
be funded from the Operating Reserve) is $21,261.91

c) The Operating Reserve will be replenished as part of the FY2021 Operating Budget.

d) The ongoing annual costs for all investment services, starting in FY2021 are estimated at
$52,344.40.

Table 1 I
Investment Management Platform Subscription Costs
(Transfer From Operating Reserve)
Current Revised
FY2020 FY2020 FY2021
Bloomberg Anywhere Subscription $25,680.00 | $40,080.00 | $47,280.00
Bloomberg Real Time Pricing Module $ 1,530.00 | $ 2,719.60 | S 3,314.40
Bloomberg One time Installation Fee $  50.00
Computer $ 3,272.31
ICE Best Ex Reporting Service $ 1,750.00 | $ 1,750.00
Monitor S  600.00
Budget Amount | $27,210.00 | $48,471.91 | $52,344.40
One time S 3,922.31
FY2020 Budget Transfer Amount $21,261.91

5) Next Steps.
a) With concurrence of the Finance Committee, the proposed transfer will be presented to
the Authority at its October meeting.

b) If the Authority approves the transfer in October the service can be implemented in
November.




TO:

FROM:

VI.

NORTHERN VIRGINIA TRANSPORTATION AUTHORITY

MEMORANDUM

Chairman Parrish and Members of the NVTA Finance Committee

Michael Longhi, Chief Financial Officer

SUBJECT: Office Lease Renewal

DATE:

September 13, 2019

1) Purpose: To seek Northern Virginia Transportation Authority (NVTA) Finance Committee
approval of an office lease renewal with the Northern Virginia Regional Commission (NVRC).

2)

3)

Suggested Motion: | move Finance Committee recommendation of Authority approval of
the attached office lease renewal with NVRC.

Background:

a) NVTA entered an office lease with NVRC in March 2015, with the effective start of the
lease postdated to October 6, 2014.

b) The five year period of the current lease expires on October 31, 2019.

c) In preparation for the lease renewal discussions, NVTA staff presented a lease analysis
to the Finance Committee at the September 2018 meeting. That analysis concluded the
current lease and escalation clauses were consistent with the surrounding commerecial
market.

d) The proposed lease renewal includes changes in future renewal option periods, clearer
delineation of shared and non-shared spaces and common area costs, consistent with
Finance Committee guidance.

e) The proposed lease renewal has two base years and three approximately one year
renewal options making the maximum term August 5, 2025. The years referenced in the
lease do not directly coincide with calendar years or fiscal years.

f) Exhibit 4.3 on the attached lease amendment shows the annual lease costs of $169,000
for the year starting October 6, 2019 with increases to $191,000 for the final (2025)
term of the lease.

g) With a Finance Committee recommendation, the lease renewal will be presented to the

Authority for approval at the October meeting.

Attachment: NVRC Lease Amendment Dated September 4, 2019



3040 Williams Drive, Suite 200
Fairfax, Virginia 22031
www.novaregion.org

Chairman

Hon. David Tarter
Vice Chairman

Hon Cydny A Neville
Treasurer

Hon. Kathy L Smith
Executive Director
Robert W Lazaro, Jr

County of Arlington
County of Fairfax
County of Loudoun

County of Prince
William

City of Alexandria

City of Fairfax

City of Falls Church
City of Manassas

City of Manassas Park
Town of Dumfries
Town of Herndon
Town of Leesburg

Town of Vienna

(as of July 1, 2019)

Voice: 703-642-0700
Fax: 703-642-5077

Northern Virginia Regional Commission

September 4, 2019

Ms. Monica Backmon

Executive Director

Northern Virginia Transportation Authority
3040 Williams Drive, Suite 200

Fairfax VA 22031

RE: Amendment #4 to the Service Agreement commencing October 6, 2014 between
Northern Virginia Regional Commission (NVRC) and Northern Virginia Transportation
Authority (NVTA) administration/ management.

Dear Ms. Backmon:

Pursuant to the Amendments section of the above-referenced Agreement, this letter
confirms and seeks your acknowledgement of changes to the Agreement as follows:

The Agreement Period End Date is extended from October 31, 2019 to October 31, 2021,
with the mutual understanding that NVTA shall have the option to extend this
Agreement further, in increments of one year or more, or until August 5, 2025, whichever
comes first.

Description of facilities and services you are paying for. “Use of the following offices” is
amended to add offices #223, #231, and #234, effective August 16, 2019. Billable square
feet is accordingly increased from 4,725 to 6,022; the proportional share of the building
core factor and in-suite common area is increased from 25.2% to 32.13%; and Exhibit A is
replaced by Exhibit 4.1 “NVRC Co-locators Square Footage Calculations, Clover
Architecture, August 23, 2019.”

Monthly rent for August, September and October 2019 shall be as specified in Exhibit 4.2:
“NVTA rent calculation through end of current term” and, for periods after

October 31, 2019, as specified in Exhibit 4.3: “NVTA Schedule of Base Rent at 3040
Williams Drive,” provided there are no changes in NVTA’s Rentable Square Feet.

Supporting these calculations are the following additional attachments: Exhibit 4.4:
“NVRC Suite room assignments and SF, Clover Architecture, August 23, 2019,” and
Exhibit 4.5: a graphic depiction of occupancy by tenant within the NVRC Suite as of
August 16, 2019.

In all other respects, the terms and conditions of the original Agreement not altered by
these amendments remain unchanged and are in full force and effect.

To signify your acceptance of these amendments, please sign a copy of this letter and
return it to me at your earliest convenience.

Sincprely, Accepted By:

W\.—-

Robert W. ¥azaro, Jr.
Executive Director

Monica Backmon
Executive Director, NVTA

Date:



Exhibit 4.1

NVRC Co-locatars Square Footage Calculations
Clover Architecture

August 23, 2019

18,746 RSF for NVRC suite as confirmed by Building Qwner
15,632 USF for suite
19.92% Building Core Factor 15,632*1.1992 = 18,746

Percentage of Total net SF assigned spaces

4,630 NVRC net 5F assigned spaces 65.01%
2,288 NVTA net SF assigned spaces 32.13%

204 HSA net SF assigned space 2.86%
7,122 Total net SF assigned spaces 100.00%

15,632 USF for suite
(7,122) Total net SF assigned spaces

8,510 Total SF "common area” for all tenants

2,288 NVTA net SF assigned spaces
2,734 32.13 % common area

5,022 NVTA USF
1,000 Building Core Factor 5,022 *1.1997 = 6,022

[ 8022 RSFfor NVTA |

Core factor:

Common area:

Rentable Square Footage, includes building core factor
Usable Square Footage, measurement of the floor area as occupied, using industry standard BOMA method
Tenant's pro-rata share of building and floor common areas, per BOMA

Area within the tenant space, out side "net office area". Includes circulation corridors, conference and meeting
areas, pantry, and ancillary support areas (i.e., mechanical, AV, chair storage



Exhibit 4.2

NVTA rent calculation through end of current term
August 23, 2019

Year S through August 15, 2019

Year 5 from August 16, 2019 through August 31, 2019
(expansion under original agreement term)

Year5 September 2019
Year § from October 1 through October 5, 2019
Year 6 from October 6 through October 31, 2019

15/31 days

16/31 days

30/30 days

5/31 days

26/31 days

4,725 SF

6,022 SF

6,022 SF

6,022 SF

6,022 SF

Annual rate Annualized
Per SF* Amount
29,25 138,206.25
29.25 176,143.50
LESS "Expansion Discount"
29,25 176,143.50
LESS "Expansion Discount"
29.25 176,143.50
29.98 180,539.56

LESS "Expansion Discount"”

Monthly Prorated
rent portions as
payable applicable
11,517.18 5,572.83
14,678.63 7,576.06
516.13
TOTAL rent payable
August 2019; 13,148.90
14,678.63 14,678.63
{1,000.00)
TOTAL rent payable
September 2019: 13,678.63
14,678.63 2,367.52
15,044.96 12,618.36
(1,000.00}

TOTAL rent payable
October 2019:

13,985.88
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Exhibit 4.4

NVRC Suite room assignments and SF

Clover Architecture

August 23, 2019

HSA NVRC NVTA
Room# Name SF Roomit iName SF Room# iName SF
204ioffice  { 204.0
205:office-LT 189.0
206 office-Acctg 161.1
207:office-Gina 162.8
208:office-Bob 346.8
209ioffice-Peggy 141.5
210:office-Jill 154.3
211:office-DehS 152.5
212:office-Dale 152.2
213ioffice-Corey 149.4
214}office-Michelle 150.5
215:office-Tim 149.3
216:office-Felix 148.5
217:office-Rashmi 147.7
218:office-Tylee 1434
220:Erica 142.7
221:Harun 141.7
222;Sree 144.1
223:iSept personi 144.8
224:Richard 146.3
225iKeith 146.5
226iRia 145.1
227:Peggy 148.7
228iMonica 320.3
229:Mike 192.7
230:Dev 177.1
231:Margaret 152.0
232:office-empty 145.4
233ioffice-ES archive | 133.6
234:Meetingrm | 177.0
235:office~-LEAP 131.7
236:office-LEAP 147.2
237:office-Norm 151.1
238:Norm storage 187.0
| 239istorage 105.0
252:Archive 41.2
253:office-HS/Barisa i 179.5
254 office-HS/Julie 161.3
255ioffice-HS Printer | 147.6
256:GIS 148.0
257iCoastal 148.8
258:Admin storage 150.7
259:office-EW 115.8
260ioffice-DBD 111.1
261icopy room 181.0
H H
204.0 4630.0 2288.0
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VII.

NORTHERN VIRGINIA TRANSPORTATION AUTHORITY

MEMORANDUM

FOR: Chairman Parrish and Members of the NVTA Finance Committee

FROM: Michael Longhi, Chief Financial Officer

DATE: September 13, 2019

SUBJECT: Policy 29 - Project Activation, Monitoring and De-Appropriation, First Status
Report

1. Purpose: To update the Northern Virginia Transportation Authority (NVTA) Finance
Committee on the status of project compliance with Policy 29 - Project Activation,
Monitoring and De-Appropriation.

2. Background: Policy 29 was in development for approximately two years prior to the
Finance Committee recommending Authority adoption at their March 2019 meeting. The
Authority adopted the Policy at the April 2019 meeting. At the Finance Committee’s June
2019 meeting, Chairman Parrish queried the Committee Members if there was a desire to
see a status report in September. The Committee unanimously agreed and staff was
directed to prepare a report.

3. Comments:

a. Policy 29 is the product of a lengthy and transparent development process.

b. Objectives of the policy were to establish clear communications regarding the status
and if appropriate, challenges which face NVTA funded project phases. These are
accomplished through:

i. Prompt execution of Standard Project Agreements (SPA’s) by project
sponsors, once the Authority appropriates funds to a project.
ii. Substantive utilization of NVTA funds to meet project objectives starting
within an 18 month period and continuing thereafter.
iii. Maintenance of clear communication through updates of project status via
reports and meetings as well as maintenance of up to date SPA Appendix A’s
and B's.

c. Every active project through all funding cycles was reviewed for this report.

d. It must be noted that many project sponsors, seeing and participating in the
development of Policy 29, made significant efforts to bring their projects into
compliance with the Policy while it was under discussion at multiple Regional
Jurisdiction and Agency Coordinating Committee (RIACC) meetings, as well as while the



draft was under review by the Finance Committee and before the draft was adopted by
the Authority.
e. These proactive project sponsor efforts were noticeable in:
i. Anincrease in frequency and detail in jurisdiction/agency in person project
briefings.
ii. Anincrease in the frequency of written updates and information detail
submitted for the monthly Executive Director’s report.
iii. An increase in project reimbursement requests.
iv. A significant spike in updates to SPA Appendix A’s & B’s.
v. Project sponsors requesting appropriation changes to maintain policy
compliance.
vi. An acceleration in project close-outs (representing the completion of the
project or NVTA funded phase).

4. Report Analysis:

i. Three project sponsors; Arlington, Town of Herndon and Fairfax County have
reportable project(s) in the attached analysis. Only the projects with Policy
29 violations or exceptions are listed. To recap the analysis:

1. Arlington County has one project in violation of Policy 29 (Ballston
Metrorail West Entrance). This project, funded in the FY2015/16
Program and appropriated April 2015, had shown little activity until
very recently. Arlington County reports it is now the project lead for
design and construction following transfer of the project from a
private developer. County staff is developing a path forward,
including a revised financial plan which will not be entirely dependent
on NVTA funding for construction. A key factor in the path forward
under County project delivery will be a documented statement from
the WMATA General Manager that WMATA can commit the
resources needed to achieve the County updated project schedule,
which targets construction completion in April 2025.

2. Town of Herndon has three projects in violation of Policy 29. When
notified of the policy status, the Town staff, with support from VDOT,
promptly provided action steps and updated documentation.
Additionally, the Town has shown the capacity to absorb or mitigate
any cost increases without increased NVTA funding.

3. Fairfax County has 12 projects with Policy 29 violations or concerns.
On September 6™, County staff provided numerous documents to
address the violations and concerns. NVTA staff look forward to
meeting with County staff to complete a review of these documents
and gather more information on actual project status.



ii. During the preparation of the Policy 29 analysis, two WMATA projects were
reviewed. While not included in the Policy 29 violation analysis, the
reviewed raised separate significant questions.

1. Orange Line Traction Power Upgrades:
a. Reimbursements halted due to questions related to internal
WMATA cost allocations.
b. Funding sources are being reviewed for compliance with NVTA
Resolution 14-8.
c. Project scope compliance is being reviewed relative to 100
percent eight car trains.
2. Blue Line Traction Power Upgrades.
a. Funding sources are being reviewed for compliance with NVTA
Resolution 14-8.
b. Project scope compliance is being reviewed relative to
‘consistent deployment of eight-car trains’.
3. WMATA staff have been asked to provide information related to the

questions on these projects.

Attachment: Policy 29 Compliance Report Dated Sept. 11, 2019
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NORTHERN VIRGINIA TRANSPORTATION AUTHORITY

MEMORANDUM

VIILI.

TO: Chairman Parrish and Members, NVTA Finance Committee

FROM: Richard Stavros, Investment & Debt Manager

DATE: September 13, 2019

SUBJECT: Investment Portfolio Report

1. Purpose: To provide the Northern Virginia Transportation Authority (NVTA) Finance

1)

Committee with required reports on investment activities and portfolio performance

through July 31, 2019.

Background:

a. This report is on investment activity through July 2019 and affirms the portfolio

investments were acquired on the basis of safety, liquidity and then yield. This report
summarizes the portfolio structure, and adherence to the NVTA Investment Policy.

b. Additionally, a monthly report is attached which complies with all reporting
requirements prescribed in the NVTA Investment Policy.

2) Current Period Reports:
a. The safety of the portfolio is reflected in the actual composition of the portfolio as
shown below:

Northern Virginia Transportation Authority
Distribution by Asset Category - Book Value
Report Group: Regional Revenue

Begin Date: 4/30/2019, End Date: 7/3172019

Asset Category Allocation

Book Value % of Portfolio Book Value % of Portfolio

Aaset Category 4/30/2019 473012019 73172019 11312019

CD - Bank 60% Maximum 50,137.423 53 5.03 65,137,423 53 630

CD - Negofiable 25% Maximum 105,002,950 68 1053 127,001,933 29 1229
Commerclal Paper 30% / 5% Maximum 69,694,504 39 699 25,111,050.62 243
Corporate Noles 50% Maximum 244,036,166 .95 2446 241,631,947 08 2337
LGIP 100% Maximum 27,715,245.20 278 46,184,874 95 447

Money Market 60% Maximum 158,209,673 10 15.86 130,425,030 50 1262
US Agency 100% Maximum 99,198,944.54 994 114,415,397 08 1107
US Treasury 100% Maximum 243,592,311 98 2442 283,887,973 90 2746
Total / Average 997,587,220.85 100.00 1,033,795,630.95 100.00

Partfolio Holdings as of 4/30/2019

Portfolio Holdings as of 7/31/2019

@ 5.03%-CD - Bank 60% ..,

10.53%-CD - Negotiab..

® 6.99%-Commercial Pap..

@ 24.46%-Corporate Not.

B 2.78%-LGIP 100% Maki.
15.869%-Money Market..,
@ 9.94%-US Agency 100., |

B 24,429%-US Treasury ..,

@ 6.3%-CD - Bank 60% M...
12,29%-CD - Negotiab..
® 2.42%-Commercial Pap..
® 23,37%-Corporate Not..
B 4.47%-LGIP 100% MaHiu
12.62%-Money Market ...
@ 11.07%-US Agency 10..
® 27.46%-US Treasury ...




b.

The liquidity of the portfolio is reflected in the portfolio’s duration of .56 (1.0 = 1
year) and the maturity schedule shown below:

Northern Virginia Transportation Authority

Distribution by Maturity Range - Book Value
Report Group: Regional Revenue Begin Date: 4/30/2019. End Date: 7/34/2019

Maturity Range Allocation

: Book Value % of Portiolio Book Value % of Portlolio
Maturity Range 413012019 4730/2019 713412019 71312019
0-1 Month 229922 415 62 23.05 235,795,909 23 2281

1-3 Months 77,674,839 7.79 62.954,597 78 6.09

3-6 Months 94.326 466 35 946 211,315,239 01 20 44

6-9 Months 215,900,464 72 2164 178.478,694 01 1726
9-12 Months 198,176,519 17 19 87 141 887,765 46 137
1-2 Years 151,599,539 66 15.20 162,327 B74 07 1570

2.3 Years 29,986,955 14 301 41,235 551 39 399

Total 7 Average 597,587,220.85 100.00 1,033,795,630.95 100.00

Portfalio Holdings

2-3 Years I
1-2 Years I
9-12 Months
6-9 Months

@ 4/30/2019
3-6 Months y 7/31/2019
1-3 Months
0-1 Manth
0o 50,000 100,000 150,000 200,000 250,000
In Thausands
c. Theyield on the portfolio at the end of July 2019 was 2.55%. The NVTA’s Investment

Policy specifies the benchmarks shown below for yield performance comparison:

U.S. Treasury 90 Day T Bill 2.16%
2-Year U.S. Treasury 1.62%
Local Government Investment Pool 2.43%
Virginia State Non-Arbitrage Program 2.45%
NVTA Performance 2.55%

Source: Bloomberg, Fund Statements

Portfolio Analysis & Statistics Overview



a) Safety: The portfolio is invested primarily in;
i) AAA/AArated U.S. Treasury and Agency Bonds
ii) AAA/AA rated investment grade corporate bonds
iii) Collateralized bank money market accounts.

b) Liquidity:

i) Since our last report on May 10, the NVTA Portfolio average duration has been flat at
.56 or a little more than 6 months — reflecting U.S. Treasury purchases that replaced
called Agency securities.

i) As noted previously, analysis of forward transportation project liabilities
(reimbursements) associated with the Six Year Program found that the portfolio has
the flexibility to extend modestly to 2-3 year maturities (4% of the portfolio
presently).

c) Yield:

i) Fed Rate Cuts: The Federal Reserve (FOMC) on July 31, 2019 lowered its benchmark
Fed Funds rate by a quarter point, dropping the target range to 2% to 2.25%, in
response to an apparent global growth slowdown, the tariff war and muted inflation.
The central bank has reversed its previous hawkishness, and markets now are
predicting more Fed rate cuts in the next few months (there is even speculation of
negative rates as in Europe) which will challenge portfolio performance.

i) Rate Strategy Update: The 2-year Treasury has suffered an unprecedented 65 basis
point decline to 1.62% from 2.27%, since our last report, see chart. As we noted in
the June meeting, our rate shock model anticipated a decline, and we took steps to
preserve value and reduce risk by increasing our Treasury holdings. But NVTA’s
portfolio performance will ultimately decline with the market.

Bloomberg Constant Maturity 2-Year U.S. Treasury Index




3) Custodian Certification: BB&T Retirement & Institutional Services is the custodian of all of
NVTA's investment purchases and is where all of NVTA’s non-deposit investments are held.
Deposit type investments are protected through the Commonwealth of Virginia
collateralization program or FDIC Insurance.

4) Policy Required Reports: The attached Compliance - GASB 40 Report addresses specific
Investment Policy requirements regarding the purchase and holding of securities. The
attached report, documents:

a. Compliance - Investment Policy, Summary. The report shows the percentage of the
portfolio by each type of investment.

b. Investment Portfolio — By Maturity Range. The report shows the yield to maturity, and
percentage of the portfolio which each type of investment represents.

c. Portfolio Holdings by Custodian. This report shows each depository, investment firm or
custodian holding NVTA securities or cash.

Attachments: Compliance - GASB 40 Report shows reporting requirements as listed above,
and not otherwise presented. This report is also fundamental for the Authority’s Annual
Financial Statements and annual audit.



9€0 $08'Z 8L0z/0L/Z) Lo €ey-sApoON | -yv-d®S L0'SEZ 20L'L 68 /6V'501L'L 00°000'260'L 8L0Z/0L/Z) S d¥ooyioelg
6G°L 190 L20Z/S 10 /60 zev-sApooly | vv-d8S 00°00Z'€L0'0) 99/56'120°01 00'000'000'C1L L20Z/G1/€ T ThemBIRH BiIysHIag
651 €68 LZ0Z/SL/E0 LL0 Zey-sApoo | vv-dvs Z5'6¥.L'G6E" L ve'Le2'cLe'L 00°000'98¢€'2 LZ0Z/S L/E T ZhemelieH aalysyieg
¥0°0 8662 610Z/1/80 8’0 zey-sApoo | vv-d9S 000G} '666' €E'E€1'666' 00°000'000'S 6102/vL/B | ZAemelieH alysyieg
vL0 0561 6102/€2/60 /50 €BY-SApoOp | -vy-d8S 00'852'268'S 86'8¥8'006'S 00°000'006'G 2/€2/6 S0°Z AN - Yueg puejeaz MON ElRRsnyY
P10 088} 6102/€2/60 850 cev-shApoop | -vy-d®s 00'02.'£66'S 0£'24¥'1L00'9 00°000'000'9 T/ET/6 SO'T AN - Mued puelaaz MaN eljlensny
2 8LL2 0z0zZ/EL/LL 8’0 }BY-SAPOOIY | +VV-dBS 00°000'966't ¥L'LBE'GSE'Y 00'000'000'G 0Z0Z/e1/11 Z "di0Q 8|ddy
LS50 ovee 0202/.0/20 2so LBY-SAPOOW | +¥v-d2S G£'7TT'68E'S 60'820'LLE'S 00'000'€0%'S 0Z02/4/2 6°L'd10) d|ddy
820 o0or'e BLOZ/EL/LY 1670 ley-skpoopy | +vv-d3S 00'00€'986'6 0£'8.1'¢86'6 00'000'000'01 6L0Z/EL/LL 8| d10D sjddy
8Z°0 8812 6L0Z/EL/LL 8v'0 LeY-SAPOON | +¥V-dBS G8'9G1'e86'Y 08'/6E'S86' 00000666t 6102/€L/LL 8L dioD aiddy
8Z'0 0T 8L0Z/EL/LL StL Ley-sApooly | +Vv-d9S 0005t'6.6't) 0L'168'LL6'L 00'000°'000'G1L 6L0Z/€L/LL 8°L dioD 8iddy
Lo 0st'2 8L02/21/60 St0 Ley-sApooly | +vv-d®S 06'026'089'¢ 96'€68'6.9't 00'000'689't 6102/24/6 §'} dioD ajddy
100 122 6102/20/80 8v'0 LBY-SAPOOW | +vv-dBS 00°000'000'S 91'095'666't 00'000'000's 6102728 L'} dioD ajddy
100 SSLT 6102/20/80 8¥°0 Ley-sApooly | +vv-dpS 00'000'000'S G8'Z55'666'Y 00°000'000'G 6102/2/8 L'L diog ejddy
(" zise 0202/51/60 8v'0 cey-skpoop | vv-d3s 00'050'900'S 89'165'586'Y 00°000'000'G 0202/S1/6 S22 dAY
puog ajesodiod
0L'0 818 EV'T Wy ySL'LLLYE Z90S0°'LLL'Se 00°000'181'5Z Jaded |epiewwo) abeleny / 1810 NS
oL'o 0L6'z 6102/90/60 160 Ld-sApoopy LY-d®S 91'096'/82'6 ¥8'52.'046'6 00'000'000'01} 6102/9/6 0 AN 84S0
500 €622 610Z/61/80 v6°0 L d-sApooiy LY-d®S 0,01€'255'6 S1L'6LL'1L69'6 00°000'S0.'6 6102/61/8 0 AN 6480
810 €92 6102/70/04 €S0 Ld-sApoopy Ly-d8s Z9'€88'0LE'S £9'50Z'6¥Y'S 00'000'9./t'S 6102/7/0L 0 AN 84S0
Jaded (eloiswwo?)
L0 15T 6Z'9 €5°€2Y'LE1L'G9 €5°€Z'LEL'GY €GEZY'LEL'GO usodaq 4O sleoyie) sbesany / felog qng
090 0042 0Z0Z/S0/€0 zzT'L N N £GETY 2E9'T) €G°€ZY'1€9'T1 €5€2Y'2£9'TL 0Z02/S/€ 2T Mueg payun
iv'0 0522 020Z/L1L/10 60 N N 00°000'000'04% 00°000'000'01L 00°000'000°01L 020274171 G2 iueg papun
S0 0092 020Z/0£/¥0 St 4N N 00°000'000'SL 00000'000'G1L 00°000'000'G1L 0Z0Z/0€/v 9'2ueg paun
$0'0 00S'Z 6L02/51/80 89'} AN aN 00'000'00§'ZL 00 000'005'ZL 00°000'00G' /L 6L0Z/51/8 §'2yued |leysiep uyor
€20 1¥E'T 6L02/¥2/0L /60 AN N 00°000'000°0} 00°000'000'0} 00°000'000'0} 6L02/¥C/0L e 2oued |[eysiep uyor
usodaq JO sjeoue)
Apmep | 10 zBupey | } Bupey aneA onfeA saeyg
o) uogeINa| @ WLA | ereqg Apmen | % offopiod Wpaxd upaud oNIel yoog WUNowy edled Jonss]

Aoy uonenodsuel] eruisiig WayuoN

6T0Z/1E/L 40 SY - MOday Op gSYD - @zuelidwo) sSUIP|OH 01]0§1104




850 1822 0202Z/€0/€0 810 eey-sApooly | +yy-d4%S 00'00.'600'S Ze'vee'ess'y 00°000'000'G 0Z0Z/€/€ §2€°2 aTHd
250 LvS'T 020Z/11/20 160 eBY-SAPOOW | +YV-d%S 00°002'266'6 8L1.2'916'6 00'000'000'0} 0Z0Z/LL/Z 5212 aTHS
9€0 vvl'T 6L02/0L/Z1L 8t'0 eey-sApooN | +vv-d®S 00°002'296't 00°050'1L66't 00'000'000'G 6102/0L/ZL 0 87THS
puog g7H4
Ze0 0492 Sl 00'058'0€0'S1 00'000'000'G L 00°000'000'G} puog g4 sbessny / [ejo Qns
020 0582 020Z/51/%0 av'0 BRY-SADOOW | +Vv-d$S 00'061'820'G 00°000'000'S 00°'000'000'S 0Z0Z/S /¥ 68'Z 9044
920 002 8L0Z/S0/L) 8v°0 BBY-SAPOON | +VV-d8S 00°001'£00'S 00°000'000'S 00°000'000'G 8L0Z/S/V) L2 9244
000 09v'¢ L20Z/EL/B0 8b'0 eEY-SAPOON | +Yy-d3S 00 009'G66'y 00°000'000'S 00°000'000'S 1202/€1/6 8044 JeagO4dd
puog €244
S50 v09'C 8E'EC ZE'666'06L'2V2 | 80/v6'LEY LPT 00°000'682'2¥2 puog sjesodio) sbeiey / jejot gns
9g'L zeLe 0Z0Z/5L/2) 8v'0 Zey-sApOON | Yy-dBS 00'00L'¢86't vLees'sye'y 00'000'000'S 020Z/S1/2) 6°} dioD Hewiepn
000 €482 1202/£2/90 8t'0 ZBy-SAPOO | Wv-d3S 00'051'9L0'S 22°590'510's 00°000'000'S 1Z20z/c2/9 di0D JepHew ey
vi'0 0162 0Z0Z/01/10 810 €BY-SAPOON | -Vv-d9S 00'050'966't OL'EVS'Pe6'Y 00°000'000'S 0Z0Z/01/) 2'¢ "diod ypaiD JojolN BjoAo |
v'0 0zL'T 0Z0Z/0L/L0 810 gey-sApoopy | -vv-4eS 00°050'966't 95°089'886't 00°000'000'S 0Z0Z/0L/L 22 "dioD Upais) JOION BY0AO )
00'0 Le0'e Z202/L1/10 600 cey-sApoop | -vv-des 00'601'806 ¥8'611'606 00°000'006 2z0z/LL/L d10D “ieA diod ypaid Jojo| eroho)
00'0 LE0'E 2202/LL/10 v gey-sApooly | -vv-d4'9S £0'805'8¥9't SH'€89'€S9'Y 00°000'£09't 220Z/1 /1 d1oQ “Jep dioo upas) Jojop Bjoko |
1Z'0 0.£¢ 61L0Z/81L/01L ¥SL £ey-sApOop | -yv-d®S 00'0b0'G26'GL ¥9'Lze'z/6'S1L 00°000°'000'9) 6102/81/01 GS'} 100 }Ipai) J0j0 EI0kO L
000 526'Z 220Z/.1/50 160 gey-sApooly | -vy-dsS 00°005'8L0'0L €5 /62'0v0'0L 00°000'000'01L 2202/21/§ d10] "1epdiod pa1g Jojoly ejoko]
190 5152 0202/Z1/€0 610 €BY-SAPOOWN | -vv-d®S 9L°'9€€'150'S 90°618'6¥0'S 00°000'250'S 0Z0Z/ZL/E S1'Z B10ko )
19'0 166 0Z0Z/2L/€0 8y 0 €ey-sApooly | -vv-deS 00°00%'v66't 08°L92'986't 00°000'000'G 0Z0Z/ZL/E G1'Z Bl0ho)
L' svL'e 0z0Z/£2/01 80 €ey-sApoop | -vy-d8S 00'05€'986't Z1'99/'6v6't 00°000'000'S 020Z/£Z/0) 6°) '0D BjqWED pUE JoID0Id
SZ'0 1697 610Z/1L0/L} €2'0 €BY-SAPOON | -Yv-d3S ¥€189'18¢'2 8£'890'08¢'2 00'000'98€'Z 6102/L/11 6L © BqWED pue J0j201d
¥7'0 062 020Z/01/10 810 cev-sApoop | -yy-des 00°00.'866't L0'vvy've6'y 00°000'000'G 0Z0Z/0L/4 §Z'Z yueg BleASNY [euoleN
150 [Xet: A 0202/90/20 62'0 EBY-SADOO | Vvv-d®S 00046'€66'C Z1'95/'786'2 00°000'000'€ 0202/9/2 §8'1L'dioD yosoioly
150 8.8C 0Z0Z/90/20 8’0 BRY-SAPOON | VYv-dRS 00056'686't 0,°L06'L6'Y 00000'000'S 020Z/9/2 58’} dio) yosowl
150 0€$Z 0202/90/20 zL'o eey-sApooly | Vvy-des 0'965'€61°L 18'8/8't61'1 00°000'96L'L 0202/9/2 G8'L"d10D Yososly
€5'0 006'Z 0Z0Z/21/20 81°0 eBY-SADOOW | VYVV-d8S 00'00.'886't 08'815'2/6't 00°000'000'S 020Z/Z1/2 68'1"d10D YosooiN
86'L 0587 1202/80/80 8’0 eey-sApooly | vvv-des 00'058'6v6't SZ'LeL'vi8'Y 00°000'000'S 1202/8/8 §§°L d107) yososoln
200 £8%'C 6102/80/80 8’0 eey-sApooly | vvy-dS 00°008'866't 91" 205'866't 00°000'000'S 6102/8/8 |'} dioD Yosooln
200 e 6102/80/80 610 eey-sApooN | Yvv-d9S 00°025'666'L GE'ZCH'666'L 00°000'000° 610Z/8/8 L'\ di0D Yososoy
90°L ziv'e 0202/1.0/60 81'0 eey-sApooly | Yvv-deS 00'051'8¥0's 18'021'620's 00'000'000'S 020Z/1/6 56 ZUOSUYO[ pue Uosuyor
000 78T ZZ0Z/90/£0 oL'o eey-sApoopy | +vy-d9S 00 0S#'900'} €L G5¥'000'1 00°000'000°} 2z0z/9/¢ dio “tep diog jiqojy uoxx3g
850 €L6'C 0Z02/90/£0 81°0 eey-sApooly | +vv-d43S 00°00€'166't 66°016'896't 00°000'000'S 0Z0Z/9/€ T16'L 10D 190}y uoxx3
850 9952 0Z02/90/€0 ¥8°0 BBY-SADOON | +Vv-dgS 8€°926'/¥9'8 85°L40'0£9'8 00°'000'€99'8 0Z0Z/9/€ 216’} 410D |Igop uoxxg
62'0 ovs'e 8L0Z/SL/LL 98°0 Zev-sApoo | vy-d%S 05'9€8'816'8 PE YL LYE'S 00°000'066'8 6102/SL/LL €612 ‘dio] uoirayy
9Lt £26C 1202/94/S0 $5°0 Zev-SApOop | Vv-d3S 0Z'/88'/55'S 06'995'L8%'S 00'000'095'S L20Z/91/5 L'Z "'diod uoiaeyd
850 44 020Z/£0/£0 2L0 zev-sApooly | wv-d8s 00'529'06%'L 89'G/9's/t') 00°000'005'2 0Z0Z/€/€ 1L667| "d10D uoIrayd
850 866C 020Z/£0/€0 80 zey-sApooly | vv-d3s 00'005'¥66'Y 09'190'046't 00°000'000'G 0z0z/e/€ 196°1"dioD uoiray)
Apmer | is00 z6ugey | | Bupey T onfep SaegS
oy vopemd| B WiA | sea Aumew | % olfosiod | wpasd Npesd IoEW %oog wnousy eaed Janssj




9v'0 £65C 020Z/51/10 €61 eey-sApooy | +vy-4%9S 00°008'526'6 ) G5'€00'068'6L 00'000'000'02 0Z0Z/S 4/} S2€°L ®ION-L
90 165C 0Z02Z/5L/1L0 €61 eey-SApPOON | +Yv-d%S 00°008'526'61 89°0£9'688'61 00°000'000'0Z 020Z/GL/1L GLE) SION-L
9v'0 £65'C 0202/51/10 €6l EBY-SADOON | +Vv-dBS 00'008'G26'61 $5'€00'068'6L 00'000'000'0Z 0Z0Z/GL/L GLE'L BION-L
BION Ainseal],
120 005 ozzh 00'0€0'962'L2) | 6T°€E6'L00'2ZL 00 000'000'LZ} usodaq 40 s1eauna) siqeobay sbelony / fejoL qng
6v°0 o18C 0202Z/22/10 06'C Ld-SAPOOW | +LY-dBS 00 006'180'0€ 00°000'000'0€ 00°000°000'0¢ 0Z02/22/} +18'Z AN Yueg al
€90 089¢ 0coz/zL/en sl | d-sApoopy +L¥-d®S 00°059'€v0'GL 00°000'000'GL 00°000°'000'GL 020c/cLi€ 89'C AN Mueg QL
960 0802 0202/54/L0 160 Ld-sApoopy | +ly-d%S 00°008'€66'6 00'000'000'0} 00°000°000°0t 0Z02/54/2 80'C AN ueg ai
160 050'C 0202/92/90 160 Ld-SAPOON | +1v-d'8S 00°008'066'6 00°000°000°0} 00°000°000'0} 020Z/92/9 S0'C AN ued a1
96'0 050'T 020Z/.L1L0 vl L d-sApoopy LY-d9S 00'085'566'91L 00°000'000'Z1 00'000'000°Z1 0Z0Z/LL/L SO'ZAN Nuedogey
120 0v9Z 020Z/5 /70 062 L d-sApoopy LY-d8S 00'002'0L1'0¢ 00°000'000'0€ 00°000'000'0€ 020Z/5L1¥ ¥9'Z29WO AN 0810
99'0 oLsZ 0202/.2/0 ShL Ld-sApoojy LY-d%S 00°009'6£0'G ) 6Z'€£6'L00'S) 00°000'000°S L 0202/22/€ £5'292W0 AN 0919
isodaq 4O sjeouia) a|jqenobaN
000 0252 65Z1L 0S'0€0'SZP'0EL | 05'0€0°SZH'0EL 05'0£0'5ZY 0S| 1oxep Asuoy sbeseny /[el0 gns
000 695C VIN 96’y uN uN 1T 796'v9€'LS LT996'v9E' LG 1Z'796'79E' LS WIA Mueg payun
000 095°Z W/N 98'L AN N 0£'856'66Z'61 0£'856'662'61L 0€'866'662'61 WIN SOI jueg ([eysie uyor
000 09L'Z VIN 62°0 AN N 9¢'EY6'ES6'T 9¢'eV6'e56's 9€EV6'E66'C WW L1399
000 08¥'C VN 8b's uN N 15'791'908'95 25v91'908'95 25'%91'908'95 N ueg [euoneN ss320y
193ejy Aauop
000 LT oty S6'v/8'vaL o S6'v/8'v9L 'O S6'v/8'v8L 9 1004 1UBWISAAU| WSWUIA0Y |e00T abeiany / (B10L anS
000 0¥ VIN 09z AN YYv-d3S | 69'956'886'9Z 69'956'896'9Z 69'956'886'9Z dI9D7 AVN 3ia81S dIA
000 9zv'e VIN S8l UN YYv-dBS | Z6'€62'6EL'6L Z6'€6.'6EL'61 Z6°€6L'6EL'6) dI97 BIWBIA J0 YlEBmMUOWIWOD
00’0 9T’z VIN 10’0 uN YYvY-d8S LR AR revZL'og YEpZL'98 dIDTEILIBIA JO Yleemuowwio)
|00 JUBWSOAU| JUBWIUIBAOL) |BDOT
¥0 692'C ST 02'58%'95€'5Z 59'L6£'80€'ST 00°000's€¥'SZ puog YIANS abeisAY / [0 gng
900 6511 6102/£2/80 160 BBY-SADOOW | +Vv-d9S 00°00Z'S66'6 85'802'266'6 00°'000'000'0} L1-610Z/€2/8 ST') YINNA
590 §z8¢C 0202/.2/€0 10t eey-sApooly | +vv-des 0/'589'v/€'0) ¥L'ESP'62E0L 00°000'GEV'0) 0Z0Z//2/€ SZ') YINNA
€20 1212 610Z/¥Z/0) 8v'0 BEY-SAPOON | +Yy-d®S 00°009'986'% £v'622'086'v 00°000'000'S 6102/¥2/0L | VINNS
puoq VINNS
eVl ¥8L'e 6L 98'1/6'0v8'61 £€'v0F'6£9'64 00°000'¢06'61 puog OWTHL @BeleAy / lejot gng
2z z8se L20Z/0€/60 240 EBY-SADOO | +VV¥-dBS 98'129'9/8'y 65'2.6'66.'Y 00°000'€06't 21-1202/0¢/6 d21S DNTHS
68'L 105 120Z/0€/90 8p'0 eeY-SAPOO | +Vy-dS 00'051'686't 60'965'ZE6't 00°000'000'S 81-1202/0¢/9 d=18 DWIHA
Tl 016 0202/LL1b) 8v'0 BEY-SAPOOW | +Vv-dBS 00°005'686'¢ 1T /22'5e6'y 00'000°000's 0Z0Z/LL/L} §/8°L DINTHA
Sv'0 0522 0Z0Z/LL/L0 8’0 eBY-SADOOW | +Vvy-d9S 00°00.'686'v 8£'909'L46'Y 00'000'000'S 0Z0Z/2L/4 §'L DNTHS
puog DN TH4
z6°0 S€9T gg'e 00'058'0Z0'0% YL'LY6'L26'6S 00°000'000'0F puog 9TH4 sbelsAy / ejo | ang
60'L L18C 0202/} 1160 8%'0 EEY-SAPOOW | +V¥v-d'8S 00'059't¥0'S 25'8/9'/66'v 00°000'000'S 0202/ /6 §/8'Z d1H4
€Y'l 615 LZ0Z/LLIL0 S¥'L eey-sApool | +vy-d2S 00°009'900°GL Z5'€19'900'G L 00°000°000'G1 61-1202/LL/L 86 2 9H4
Apmeyw | 1s0g Z Bugey | | Gupgey anfeA oneA saeys
oy uvopemg | © WLA | e1eg Aumen | % oiogiod upasgy P2 o%ien Noog Junouny evey sonssy




950 ST ool ¥2'02+'SSS'GE0'L | 56'0£9'G6L'EE0"L 8E€'E8'SE0'9E0°L eBeioay / (Bj0L
620 62€'C z60 0v'000'L¥v'6 0/'192'28%'6 0t'S05'vP¥S'6 ay 's'n abeseny / [ejo) gng
620 62€C 6LOZ/EL/LL 260 BBY-SADOOW | +yy-d®S 0’000 L¥b'6 04'192'Z8%'6 0v'50S'v¥S'6 610Z/€1/L L 0 diod IsBAU| BjeALd SBISI9AQ - OIdO
Juawidoj@aeq Jeuoneussiuy 1oy Aouaby ‘g’ N
8v'L ZL0°€ 810 00'055'0¥L'S 9Z 86£'€90'G 00°000'000'S puog VAL abesary / [el01 Qng
8v'i L0 L202/51/20 8v'0 eey-SAPOOW | +Yy-d3S 00'0S5'0¥L'S 92'86£'€90'S 00000'000'S L20Z/SLIZ G/8'E VAL
puog AL
280 08r'C 1622 00'00Z'618'v8C | 06'€.6'/88'€c8Z 00°000'000'682 SloN Ainseal| abereny / fej0) gng
820 80SC 0Z02/51/S0 280 eey-SAPOOW | +Vy-d%S 00'00€'901'0L Z9'089'9/0'01 00°000'000'0} 020Z/51/S §°E ®ION-L
Sl 2082 020z/0€/60 160 eey-sApoop | +vv-d9S 00°00¥'280'04 12'€09'£20'0L 00°000'000'01L 0Z0Z/0£/6 §2°Z ®ON-L
Sl 18 0Z0Z/0€/60 160 eey-sApooly | +vv-43S 0000%'280'01 £/228'066'6 00°000'000'04 0Z0Z/0€/6 2T ®ION-L
90'2 066 1202/51/60 160 eBY-SADOOW | +Vv-d%3S 00°006'081'0} 09'10€'L56'6 00°000'000'0L L20Z/51/6 G4 BION-1
90'L 126} 0202/1£/80 8y'0 eey-sApOO | +Yv-d%S 00'056'£20'S 0€'2L8'PE0'S 00°000'000'G 0202/1€/8 S29'Z AON-1L
66'0 90S5'2 0Z0Z/LE/L0 160 eey-sApooly | +vv-d%S 00°001'550'0L eV ¥BS'LLO0) 00 000'000'0L 0Z0Z/L€/L GZ9°T SION-L
160 P15 0Z02/0€/90 16'0 eey-sAPOO | +Yv-dBS 00°00S'2€0'01L £1'629'866'6 00000'000'0L 0Z0Z/0€/9 G BION-1
vL0 825¢ 0Z0Z/0E/%0 16'0 eBY-SADOOW | +Yv-d9S 00°000'2L0'01 11°259'886'6 00°000'000°0} 0Z0Z/0E/¥ SLE'T SION-L
99'0 9252 0Z0Z/LE/€0 /60 eey-sApOo | +Yy-4%S 00'00%'£00'0L 9/'/26'L86'6 00°000'000'01 0Z0Z/1€/€ SZ'C ®ION-L
99'0 8l5¢ 0202/1£/£0 160 BEY-SADOOI | +Vy-d%S 00°00t'200'01 682Zb'286'6 00°000'000'01 0Z0Z/LE/E §2'Z SION-L
zeL lz6°L 020zZ/0¢/LL 8¥ Q0 eey-sApooly | +vv-d%S 00°009'666't 0z 2£2'¥00'G 00°000'000'G 0Z0Z/0€/LL Z BION-L
Zro 1952 610Z/LETL 160 eey-sApoo | +vy-d8s 00°008'686'6 GG'6E6'LL6'6 00°000'000'0} 6L0Z/LE/ZL S/8') BION-1
Zv'o 0st'Z 8L0Z/LE/TL 160 eey-sApOOW | +vv-d'2S 00°008'686'6 PS5 L9¥'9/6'6 00°000'000'0} 8L0Z/LE/ZL G.8'L BION-L
00’} €86} 020Z/1£/20 8v'0 eey-sApooy | +vv-d®S 0005L'8/6't pv'€9€'286'y 00°000'000'S 0202Z/1€/L GZT9'L BION-L
zv'o rlre 6L0Z/1E/21L 260 eBy-SAPOO | +yy-d2S 00°009'926'6 Z5'6EY'296'6 00°000'000'01 6L0Z/LE/ZL S29'L BION-L
0zZ'L 186°L 0202/54/01 160 eey-sApoon | +vv-des 00°00.'256'6 29'€19'/66'6 00°000'000'01 020Z/5H/0L STY'L SION-1
€0'L 0661 0202/51/80 8’0 eey-sApooly | +yv-dBS 00°002'+26'F 59'0/8'v.6't 00'000'000'S 0Z0Z/51/8 6L 81ON-L
€0'} 0002 020Z/51/80 160 eBY-sAPOO | +YV-d3S 00'00%'c¥6'6 9/'904'8v6'6 00°000'000'01 0Z0Z/S1/8 G} SION-1
€0l 905Z 0202/51/80 160 eey-sApOO | +vv-d¥S 00°00%'¢¥6'6 ¥, 60%'/68'6 00'000'000'01 0Z0Z/51/8 6L ®ON-1
280 s 0202/51/90 160 BEY-SADOOW | +Yy-dBS 00°00£'S¥6'6 8€'88/'016'6 00'000'000'0L 0Z0Z/51/9 6L SION-L
620 S05C 0Z0Z/51/50 Sl eey-SAPOOW | +vv-d'eS 00000'8Z6'v7L GL'Z9l'e88'yl 00°000'000'G} 020Z/S1/G G'L 81ON-L
6.0 1EG5T 020Z/51L/50 /60 eey-sApooly | +vv-d%S 00'000'256'6 €6'6t9'616'6 00°000'000'01 0Z0Z/51/S G} SION-L
S0 148" 0Z02/0</%0 /60 eey-sApooly | +vv-d3S 00005 'v¥6'6 21'852'916'6 00°000'000'0} 0Z0Z/0E/¥ SLE'L SION-L
A 05T 020Z/1€/0L /60 eey-sApOoy | +Yv-d®S 00°001'126'6 v0'96v'298'6 00°000'000'01 020Z/LE/0} GLE'L BION-L
Rumew | 100 z Bupey | | Bupey enjeA anjep sajeys
o1 uogeina| ® WLA | o1eq AUmEW | % olloniod | Wpeio | wWpeio onieN oog wnowy sae4 Jonss|




FOR:

FROM:

DATE:

SUBIJECT:

IX.

NORTHERN VIRGINIA TRANSPORTATION AUTHORITY

MEMORANDUM

Chairman Parrish and Members, NVTA Finance Committee

Michael Longhi, Chief Financial Officer
September 13, 2019

Monthly Revenue Report

1. Purpose: To update the Northern Virginia Transportation Authority (NVTA) Finance
Committee on monthly revenue receipts and 30% funds distributed to member localities.

2. Background: The attached reports reflect funding received and distributed through
August 2019. August receipts represent FYE June 30, 2019 final accrued revenues.

Comments:

a. FY2019 Revenues (Attachment A)

The Authority has received approximately $262.8 million through the August 2019
transfers from the Commonwealth.

Actual to estimate comparison of annual sales tax revenues through August 2019
show a 1.48% positive variance in receipts compared to the FY2019 adopted
revenue estimates.

Due to the large fluctuation in previous months, a sensitivity analysis was prepared
to project the likelihood of the FYE revenue meeting or exceeding the revenue
estimates. The analysis concluded that the Authority should meet the revenue
projections despite the previous $1.5 M adjustment from April 2019.

Tracking of current fiscal year revenue on an actual to projection basis is being
substantially improved through the acquisition of a statistical packet called
Palisade’s Stat Tools. This tool functions inside MS Excel and brings a much greater
level of sophistication to the current year revenue tracking. The tool was back
tested against FY2015 through FY2018 to confirm its utility and accuracy. Use of
the tool will be incorporated into the standard monthly revenue reports over this
summer. Reports from the tool (which provided the analysis that revenues would
be on target) are included in Attachment D.

b. FY2019 Distribution to localities (Attachment B)

All jurisdictions have completed the FY2018 HB2313 required annual certification
process to receive FY2019 30% funds and all FY2019 30% funds have been
distributed to the member jurisdictions.



c. FY2015 to FY2019 Year over Year Revenue Comparison (Attachment C).
i.  This chart reflects a month-to-month comparison of sales tax revenue and a year-
to-year comparison of fiscal year to date revenues received through August 2019.
Attachments:
A. Sales Tax Revenues Received Compared to NVTA Estimates, Through August 2019
B. FY2019 30% Distribution by Jurisdiction, through August 2019
C. Month to Month Comparison of Sales Tax Revenue and YTD Receipts for August 2015 to
2019
D. Palisade’s Stat Tool Analysis of FY2019 Revenue Actual to Projections



Attachment A

NORTHERN VIRGINIA TRANSPORTATION AUTHORITY
SALES TAX REVENUES RECEIVED BY JURISDICTION, COMPARED TO NVTA ESTIMATES

Based on: Revenue Data Through August 2019

FYE June 30, 2019
Annualized
Regional Sales Tax* Received Revenue based FY2019 Annualized - Actual

Transaction Months 12 To Date on YTD Receipts Budget To Budget

City of Alexandria $16,855,254 §$ 16,855,254 S 16,057,290 S 797,964
Arlington County $26,402,929 $§ 26,402,929 S 25,308,696 S 1,094,233
City of Fairfax §7,591,145 S 7,591,145 S 7,432,605 S 158,540
Fairfax County $110,900,872 S 110,900,872 S 111,788,679 S (887,807)
City of Falls Church $2,829,552 § 2,829,552 S 2,659,800 S 169,752
Loudoun County $51,561,504 S 51,561,504 S 50,940,000 S 621,504
City of Manassas $5,268,251 § 5,268,251 - § 5,100,000 S 168,251
City of Manassas Park $1,508,804 S 1,508,804 $§ 1,462,415 S 46,389
Prince William County $39,837,706 S 39,837,706 § 38,176,740 $ 1,660,966

Total Sales Tax Revenue S 262,756,017 S 262,756,017 S 258,926,225 S 3,829,792 1.48%
S 262,756,017




Attachment B

NORTHERN VIRGINIA TRANSPORTATION AUTHORITY

FY2019 30% DISTRIBUTION BY JURISDICTION

Based on: Revenue Data Through August 2019

(1) FY2018 Receipts (1) FY2018 Receipts 6/30/2019 7/31/2019
Regional Transient NVTA Fund Cumulative 30% Accrued Prior Current Month Total Funds
Jurisdiction Grantor's Tax Sales Tax Occupancy Tax (2) Interest Total Funds Interest (3) Distributions Distribution Transferred
+)

City of Alexandria S (6,495.00) $  16,855,253.91 S 112,268.97 S 29,532.64 $  16,990,560.52 S 5,097,168.16 $ 1,601.69 $4,636,187.83 S  462,582.02 $ 5,098,769.85
Arlington County S (1,375.50) S 26,402,928.68 S 31,018.85 S 47,055.99 S  26,479,628.02 S 7,943,888.41 $ 2,288.13 $7,206,804.31 S 73937223 S 7,946,176.54
City of Fairfax S - S 7,591,145.01 S 116,720.16 $ 13,074 .27 S 7,720,939.44 $  2,316,281.83 S 686.44 $2,112,050.74 S 204,91753 § 2,316,968.27
Fairfax County S (742.50) S 110,900,872.08 S 2,447,860.11 S 196,536.83 $ 113,544,526.52 $ 34,063,357.96 S 9,610.15 $31,117,540.25 $ 2,955,427.86 S 34,072,968.11
City of Falls Church $ - S 2,829,552.09 S 43,190.77 S 4,886.02 S 2,877,628.88 5 863,288.66 S 228.81 $781,500.16 S 82,017.31 $ 863,517.47
Loudoun County S - $  51,561,504.17 S 252,600.81 5 90,356.51 $  51,904,461.49 $ 15,571,338.45 S 4,347.45 $14,181,004.49 $ 1,394,681.41 $ 15,575,685.90
City of Manassas S - S 5,268,251.44 S 8,244.03 S 8,646.69 S 5,285,142.16 $  1,585,542.65 S 457.63 $1,421,551.83 $  164,448.45 $ 1,586,000.28
City of Manassas Park S - $  1,508,803.96 S - S 2,568.73 S 1,511,372.69 5 453,411.81 § 22881 $414,526.03 § 39,11459 § 453,640.62
S (25,657.20) S 39,837,705.78 S 170,199.43 S 69,760.07 $  40,052,008.08 $§ 12,015,602.42 $ 3,432.20 $10,979,944.00 $ 1,035,090.62 S$ 12,019,034.62
Total Revenue S (34,270.20) S 262,756,017.12 S 3,182,103.13 S 462,417.75 $ 266,366,267.80 $ 79,909,880.35 $ 22,881,31 S 72,851,109.64 $ 7,081,652.02 S 79,932,761.66

N

Includes FY2018 Revenue Accruals Recorded in the Prior Year PLUS COVA Adjustments
County TOT includes any town collections
Interest earned through 6/30/2019
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Winters' Exponential Smoothing Forecast

Forecasting Constants (Optimized)

Level (Alpha) 0.009
Trend (Beta) 1.000
Season (Gamma) 0.000

Winters' Exponential
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ATTACHMENT D

NVTA Sales Tax Revenue Forecast 2014-2019: Model Observations
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NVTA Sales Tax Revenue Forecast: Model vs Actual vs Projection

FY Forecasting Data Sales Tax Level Trend Season Monthly Forecast Error Model Forecast  Actual/Projected

Sep-2014 $18,968,351 $19,413,694 33,063 0.98 $19,209,935
Oct-2014 518,822,931 $19,443,199 29,505 0.99 $19,209,935 -387,004
Nov-2014 $19,914,947 $19,474,327 31,128 1.01 $19,733,837 181,110
Dec-2014 $20,219,972 $19,507,526 33,199 1.02 $19,986,292 233,680
Jan-2015 $19,873,399 $19,541,975 34,449 1.01 $19,734,359 139,040
Feb-2015 $22,643,816 $19,569,661 27,687 1.20 $23,539,237 -895,422
Mar-2015 $16,985,971 $19,600,377 30,715 0.85 $16,701,765 284,205
Apr-2015 $16,145,806 $19,627,328 26,952 0.84 $16,493,999 -348,193
May-2015 $19,400,762 $19,652,130 24,802 1.00 $19,637,340 -236,578
Jun-2015 $19,911,111 $19,680,718 28,588 0.99 $19,497,998 413,112
Jul-2015 520,940,645 519,714,127 33,408 1.03 $20,391,420 548,225

_l_u<Hm Aug-2015 $21,588,047 $19,751,832 37,704 1.07 $21,082,897 505,151 5235,219,016 $235,415,757 _
Sep-2015 $20,154,879 $19,797,151 45,319 0.98 $19,335,572 819,307
Oct-2015 $19,177,526 $19,838,579 41,428 0.99 $19,600,755 -423,229
Nov-2015 $20,508,627 $19,883,251 44,672 1.01 $20,146,637 361,990
Dec-2015 $20,712,668 $19,930,524 47,272 1.02 $20,419,220 293,449
Jan-2016 $19,270,671 $19,969,657 39,134 1.01 $20,175,788 -905,117
Feb-2016 $23,866,378 $20,007,336 37,680 1.20 $24,058,954 -192,575
Mar-2016 $16,351,279 520,037,215 29,880 0.85 $17,083,343 -732,064
Apr-2016 $17,247,150 $20,071,277 34,061 0.84 $16,860,261 386,889
May-2016 $20,858,424 $20,112,341 41,063 1.00 $20,087,963 770,461
Jun-2016 $19,873,223 $20,152,515 40,174 0.99 $19,970,218 -96,994
Jul-2016 $20,821,029 $20,192,070 39,555 1.03 $20,891,640 -70,610

FY16 Aug-2016 521,721,720 $20,232,662 40,592 1.07 $21,599,819 121,900 $240,230,168 $240,563,575 I_
Sep-2016 $19,892,909 $20,274,039 41,377 0.98 $19,808,351 84,558
0Oct-2016 $20,435,418 $20,318,796 44,756 0.99 $20,067,858 367,560
Nov-2016 $21,411,276 $20,370,493 51,696 1.01 $20,636,737 774,539
Dec-2016 $21,374,345 $20,426,165 55,672 1.02 $20,925,728 448,617
1an-2017 $20,662,676 $20,481,639 55,474 1.01 $20,684,649 -21,973
Feb-2017 $25,380,045 $20,542,294 60,654 1.20 $24,694,182 685,863
Mar-2017 $18,045,813 $20,608,138 65,844 0.85 $17,558,697 487,115
Apr-2017 $17,668,068 $20,677,201 69,062 0.84 $17,370,239 297,829
May-2017 $20,741,413 $20,746,381 69,180 1.00 $20,728,485 12,929
Jun-2017 $20,580,028 $20,815,136 68,756 0.99 $20,626,336 -46,308
1ul-2017 $21,431,305 520,882,352 67,216 1.03 $21,606,753 -175,448

_l_"<= Aug-2017 $21,886,505 $20,945,486 63,135 1.07 $22,366,338 -479,833 $247,074,353 $249,509,800 I_
Sep-2017 $20,154,895 $21,005,163 59,678 0.98 $20,526,871 -371,976
Oct-2017 $20,786,302 $21,064,639 59,476 0.99 $20,808,222 -21,919
Now-2017 $21,343,035 $21,123,536 58,897 1.01 $21,407,656 -64,620
Dec-2017 $21,115,955 $21,177,215 53,679 1.02 $21,704,805 -588,851
Jan-2018 $21,915,159 $21,235,156 57,941 1.01 $21,441,119 474,040
Feb-2018 $25,453,243 $21,291,964 56,808 1.20 $25,603,325 -150,082
Mar-2018 $18,454,178 $21,351,540 59,575 0.85 $18,194,416 259,762




Apr-2018 $17,961,788 $21,410,814 59,275 0.84 $17,989,635 -27,847
May-2018 $21,248,451 $21,468,242 57,427 1.00 $21,451,693 -203,241
Jun-2018 $21,365,954 $21,525,999 57,757 0.99 $21,329,980 35,973
Jul-2018 $22,367,630 521,584,079 58,080 1.03 $22,330,807 36,823
FY18 Aug-2018 $23,408,269 521,644,733 60,654 1.07 $23,105,675 302,594 $255,894,204 $255,574,859 _
Sep-2018 $21,094,228 $21,704,333 59,600 0.98 $21,207,588 -113,360
Oct-2018 $21,988,381 $21,768,435 64,101 0.99 $21,498,794 489,587
Nov-2018 $21,319,899 $21,825,316 56,882 1.01 $22,125,572 -805,673
Dec-2018 $22,602,475 $21,883,800 58,484 1.02 $22,421,711 180,764
Jan-2019 $22,970,789 $21,949,578 65,777 1.01 $22,159,645 811,143
Feb-2019 $26,427,801 $22,015,023 65,445 1.20 $26,471,755 -43,954
Mar-2019 $19,145,454 $22,083,957 68,933 0.85 $18,818,052 327,402
Apr-2019 $16,587,775 $22,131,001 47,047 0.84 518,612,870 -2,025,095
May-2019 $22,525,822 $22,181,383 50,381 1.00 $22,159,006 366,816
Jun-2019 $22,453,420 $22,235,648 54,264 0.99 $22,029,664 423,756
Jul-2019 $22,103,784 $22,281,506 45,860 1.03 $23,061,412 -957,628
:ﬁ_.w Aug-2019 $23,837,276 $264,403,346 $258,926,224* _

*Current Fiscal Year in Projection
Prior FY's are Actuals



NORTHERN VIRGINIA TRANSPORTATION AUTHORITY

MEMORANDUM

FOR: Chairman Parrish and Members, NVTA Finance Committee
FROM: Michael Longhi, Chief Financial Officer
DATE: September 13, 2019

SUBJECT: NVTA Operating Budget

1. Purpose: To update the Northern Virginia Transportation Authority (NVTA) Finance
Committee on the Authority’s Operating Budget for FY2019.

2. Background: The Authority FY2019 operating budget was funded through the participating
jurisdictions. All jurisdictions contributed their respective share of the FY2019 operating
budget in July 2018.

3. Comments: Through FYE June 30, 2019, the Operating Budget has produced the following
results:
a. Operating revenue is at 100% of estimate.
b. On November 8, 2018, the Authority approved a $35,781.31 budget transfer from the

NVTA Operating Reserve for FY2019 to obtain Investment Management and Monitoring
Services. The Operating Reserve will be replenished as part of the FY2020 Operating
Budget.

c. Through FYE June 30, 2019 all expense categories within the operating budget remained
within budget. The lower than budgeted FY2019 expenditures for Legal/Bond Counsel
Services and Financial Advisory Services represents the FY2018 reimbursement of the
Operating Reserve from the FY2018 General Assembly Session.

d. The attached statement shows the total operating budget income and expenditure
activity for FY2019.

Attachment: FY2019 Operating Budget through FYE June 30, 2019



08/21/19 NORTHERN VIRGINIA TRANSPORTATION AUTHORITY Page: 1 of 2
08:57:56 Income Statement Report ID: LB170A
For the Accounting Period: 13 / 19
1000 General Fund
Current Year
Current
Account Object Description Month Current YTD Budget Variance %
Revenue
330100 Contribution Member Jurisdiction 2,203,2492.00 2,203,245.00 100
100
Total Revenue 0.00 2,203,249.00 2,203,249.00 0.00 100
Expenses
410000 Personnel Expenses
110 Salaries-Regular Pay 22,618.89 1,105,389.29 1,151,522.00 46,132.71 96
130 Health & Dental Benefits 160,675.20 160,224.00 —451.20 100
131 Payroll Taxes 2,019.95 74,671.88 A8,241.00 13,569.12 a5
132 Retirement VRS 89,482.31 90, 687.00 1,204.69 99
133 Life Insurance 14,422 .14 14,998.00 575.86 96
134 Flex Spending/Dependent Care 506.46 685.00 178.54 74
135 Workers Comp 1,212.00 1,267.00 55.00 98
137 Disability Insurance 13,419.09 16,641,00 3,221.91 81
Total Account 24,638.84 1,459,778.37 1,524,265.00 64,486.63 96
420000 Professional Services
210 Audit s Accounting Services 26,500.00 28,500.00 2,000.00 93
220 Bank Service 750.00 750.00
230 Insurance 5,791.00 5,905.00 114.00 98
240 Payroll Services 1,805.37 1,800.00 -5.37 100
260 Public Outreach & Regional Event Support 28,427.53 37,500.00 9,072.47 76
261 Legal/Bond Counsel Services 288.00 6,426.00 65,000.00 58,574.00 10
262 Financial Advisory Services 41,497.83 75,000.00 33,502.17 55
263 Bond Trustee Fees 2,687.50 2,700.00 12.50 100
264 Legislative Services 60,405.99 62,000.00 1,594.01 97
265 Investment Custedy Svc 20,260.00 25,000.00 4,740.00 81
Total Account 288.00 193,801.22 304,155.00 110,353.78 64
430000 Technology/Communication
310 Acctg & Financial Report Systems 48,881.31 52,281.31 3,400.00 93
320 HW SW & Peripheral Purchase ~-5,061.00 104.00 -104.00
330 IT Support Svec Incl Hosting 20,197.73 19,631.00 -566.73 103
335 GIS/Project Mgt/Modeling 15,930.91 66,926.18 69,316.00 2,389.82 97
340 Phone Service 7,677.717 7,920.00 242.23 97
350 Web Develop & Hosting 6,056.63 7,897.00 1,840.37 77
Total Account 10,869.91 149,843.62 157,045.31 7,201.69 95
440000 Administrative Expenses
410 Advertisement 1,106.37 1,500.00 393.63 74
411 Dues & Subscriptions 7,076.15 6,850.00 -186.15 103
412 Dpuplication & Printing 9,577.32 15,640.00 6,062.68 61
414 Hosted Meeting Expenses 3,393.71 3,600.00 206.29 94
415 Mileage/Transportation 131.55 5,304.91 10,950.00 5,645.09 48



08/21/19 NORTHERN VIRGINIA TRANSPORTATION AUTHORITY Page: 2 of 2
08:57:56 Income Statement Repert ID: LB170A
For the Accounting Period: 13 / 19
1000 General Fund
e —————ce==-= Current Year -=---
Current
Account Object Description Month Current YTD Budget Variance %
417 Office Lease 137,786.83 138,406.00 615.17 100
418 Office Supplies 7,281.50 6,400.00 -B81.50 114
419 Postage & Delivery 114.26 700.00 585.74 16
420 Professional Develop & Training 7,703.23 12,920.00 5,216.177 &0
421 Industry Conferences 5,601.55 6,500.00 898.45 -1
Total Account 131.55 184,945.83 203,506.00 18,560.17 91
Total Expenses 35,928.30 1,988,369.04 2,188,971.31 200,602.27 91
Net Income from Operations -35,928.30 214,879.96
Other Expenses
521000 Transfers
820 Transfer to Operating Reserve 430, 638,00 430, 638.00
825 Transf to Equip Reserve 5,061.00 7,572.31 13,500.00 5,927.69 56
Total Account 5,061.00 7,572.31 444,138.00 436,565.69
Total Other Expenses 5,061.00 7,572.31 444,138.00 436,565.69 2
Net Income -40,989.30 207,307.65





