The Authority for Transportation in Northern Virginia

__ /> NORTHERN VIRGINIA TRANSPORTATION AUTHORITY

FINANCE COMMITTEE
Friday, May 2, 2014 1:00 pm
3060 Williams Drive, Suite 510

Fairfax, VA 22031
AGENDA
I.  Call to Order/Welcome Chairman York
II. Summary Minutes of the April 3,2014 Meeting Ms. Teal

Recommended action: Approval [with abstentions
Jfrom those who were not present]

Action Items

III.  FY 2015 Revenue Estimates Mr. Longhi, CFO
Recommended action: Recommend NVTA Approval of Estimates

IV.  FY 2015 Authority Budget Mr. Mason, Interim Executive Director
Recommended action: Recommend NVTA Approval of Budget

V. Planned Use and Commitment of FY2014 Regional Revenue Balance

Mr. Longhi, CFO
Recommended action: Recommend NVTA Approval of Classification

Information/Discussion Items
VI. Review of Purchase of General Ledger Accounting System Mr. Longhi, CFO
VII. NVTA Receipts Report Mr. Longhi, CFO
VIII. NVTA Operating Budget Report Mr. Longhi, CFO

IX. Update on NVTA Financing Activities (no written report) Mr. Longhi, CFO

Adjournment

X. Adjournment

Next Meeting: June 6, 2014 —1:00 pm
3060 Williams Drive (Suite 510), Fairfax, Virginia




11.

NORTHERN VIRGINIA TRANSPORTATION AUTHORITY
)% The Authority for Transportation in Northern Virginia

FINANCE COMMITTEE
Thursday, April 3,2014 3:00 pm
Fairfax County Government Center, 12000 Government Center Parkway
Fairfax, VA 22035
Conference Room 7

Meeting Summary;

I. Call to Order/Welcome Chairman York

e Chairman York called the mee _'ng order at 3:05 pm

° Attendees

Action Items

III.  Approval d

ar Year Meeting Schedule Chairman York

e Discussion regarding various dates and times for regular meetings. Consensus
was to move the meeting time to 1:00 pm and to cancel the meeting for July 3,
2014. The August meeting remains on the schedule as optional.

¢ Chairman York moved to approve the Calendar Year Meeting Schedule as
amended; seconded by Board Member Hynes. Motion carried unanimously.




IV.

VI.

Information/Discussion Items

Review of Authority Bylaw Charge for Committee
Mr. Mason, Interim Executive Director

e Mr. Mason reviewed the Bylaw Charge for Finance Committee.

e Discussion followed to clarify charge and intent of Committee.

e C(Clarification was requested regarding the appointment of a Vice-Chair. The
Committee was informed that this item is included in the April 17, 2014
Authority agenda.

Update of Financial Activities Related to Bylaws Mr. Longhi, CFO

e Mr. Longhi updated the financial activities related to the NVTA Bylaws.
e Mr. Longhi referenced the significant points:
v The FY2015 budget will be presented to the Finance Committee at the May
2, 2014 meeting to be brought forward to the Authority at the May meeting.
v' Essential contracts were reviewed including the agreement for the
independent auditing firm required for the annual audit.
v' Additional consulting hours were included in the auditing firm agreement to
assist with the development of the accounts structure and implementation of
the new accounting software.

Review of FY 2014 to 2016 Revenue Estimates Mr. Longhi, CFO

e Mr. Longhi reviewed the FY 2014 — 2016 revenue estimates calculations.

v’ Mr. Longhi explained the 3% or $8 million variance between the FY2014
adopted revenue and current receipt trends.

v" No changes are recommended to the FY2014 adopted revenue at this time
since this is the first year for receipts and it is believed that part of the
variance is due to seasonal fluctuations. A variance at this level will not
impact any approved projects for FY2014,

v" Final revenue estimates will be presented to the Finance Committee at the
May 2, 2014 meeting with a request for approval and to be brought forward
to the Authority at the May meeting for adoption.

e A conversation occurred regarding the responsibilities of the Financial
Working Group and its role as it relates to the Finance Committee. The role
of the Financial Working Group will be further defined through subsequent
Authority meetings.

e At 3:29 pm Chairman Bulova moved that the Northern Virginia
Transportation Authority convene a closed meeting, as authorized by Virginia
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Code section 2.2-3711.A.7, for a legal matter; seconded by Board Member
Hynes. Motion carried unanimously.

(Mayor Parrish arrived at 3:39 pm)

Closed Session

e At 4:30 pm Chairman Bulova moved that the members of the Northern
Virginia Transportation Authority certify: (1) that only public business
matters lawfully exempted from open meeting requirements under Chapter 37,
Title 2.2 of the Code of Virginia: and (2) only such public business matters as
were identified in the motion by which the closed meeting was convened were
heard, discussed or considered by the Committee; seconded by Board Member
Hynes. Motion carried unanimously.

Adjournment
VII. Adjournment

e Meeting adjourned at 4:31 pm.

Next Meeting: May 2,2014 —1:00 pm
3060 Williams Drive (Suite 510)
Fairfax, Virginia




TO:
FROM:

DATE:

NORTHERN VIRGINIA TRANSPORTATION AUTHORITY

MEMORANDUM

Chairman York and Members of the NVTA Finance Committee
Michael Longhi, Chief Financial Officer

April 25, 2014

SUBIJECT: Fiscal Year 2015 Revenue Estimates

1. Purpose: Presentation of FY2015 revenue estimates to the Finance Committee for consideration of
recommendation to the Authority for approval.

2. Suggested motion. / move the Finance Committee recommend the Authority adopt the FY2015
revenue estimates.

3. Background:

a.

a.

b.

The Authority receives revenue for operations, projects and debt service payments from three
sources: Sales Taxes, Grantors Taxes and Transient Occupancy Taxes. Fiscal year revenue
estimates must be made for budgeting and planning purposes. Once approved by the Authority,
these projections become the basis for future reserve calculations, project allocations and
financing decisions.

. Arevenue estimate subgroup was formed from the Financial Working Group. All member

jurisdictions were invited to participate in the subgroup. Fairfax County, Loudoun County,
Prince William County, Arlington County and the City of Alexandria contributed information in
the development of the updated Authority estimates. Revenues from these five member
jurisdictions comprise approximately 95% of the Authority’s total revenues.

The growth rates projected by the five largest jurisdictions were combined and
weighted to reach a general growth factor. This growth factor was used to estimate
revenue from the remaining jurisdictions. The general growth factor was only used for
approximately 5% of the projected revenue.

FY2016 Revenue projections are presented for reference purposes only.

Assumptions:

Based on information contributed from member jurisdictions:

i. Sales tax rate of growth has slowed from prior projections to 1.01% for
FY2015. Sales tax comprises approximately 78.8% of Authority annual
revenue

ii. Transient Occupancy Tax (TOT) is projected to grow 5% in FY2015. TOT is
approximately 8.6% of Authority annual revenue.

iii. Grantors Tax is projected to grow 7.8% in FY2015. Grantors tax is
approximately 12.6% of Authority annual revenue.
The rates of growth currently projected for TOT and Grantors taxes will not fully
compensate for the slower than earlier projected rate of growth for sales tax.



c. The following table presents the proposed FY2015 revenue for the Authority. Adopted
FY2014 and Projected FY2016 are shown for reference. Jurisdiction detail is presented

in Attachment A.

FY2015 Revenue Estimates
(Accrual Basis)
Adopted Proposed Projected
FY2014 FY2015 FY2016
: ] .
sales | $232,456223 | | $ 22807319 | $ 232,756,820
TOT | $ 24348642 |$ 25258011 | $  25632,398
Grantors | $ 34,676,790 | $ 36,903,666 | $ 37,202,478
Total $291,481,655 | | $ 290,234,874 | | $ 295,591,696
70% $ 204,037,159 | | $ 203,164,412 | |$ 206,914,187
30% $ 87,444,497 | $ 87070462 | $ 88,677,509

5. Next Steps: With the Finance Committee recommendation, the Proposed FY2015 Revenue

Estimates, will be presented to the Authority at the May 8, 2014 meeting with a

recommendation for approval.

Attachment A: Proposed FY 2015 Revenues — Jurisdiction Detail

Coordination:

Financial Working Group — Revenue Estimate Subgroup




Attachment A.

Northern Virginia Trnsportation Authority
Proposed FY 2015 Revenues

Jurisdiction Detail
Adopted Proposed Projected
FY 2014 FY 2015 FY 2016

Arlington  Sales S 24,473,867 S 23,984,390 $ 23,984,390

TOT $ 8,890,830 S 8,890,830 S 8,890,830

Grantors S 4,574,287 S 4,574,287 S 4,574,287

Total $ 37,938,985 S 37,449,507 S 37,449,507
Fairfax County

Sales S 104,977,104 $ 100,596,000 S 103,110,900

TOT S 9,984,936 S 8,965,800 S 9,234,774

Grantors S 15,169,980 ] 15,169,980 S 15,169,980

Total S 130,132,020 S 124,731,780 S 127,515,654
City of Alexandria

Sales S 15,806,507 S 14,891,000 S 15,039,910

TOT S 3,570,388 S 3,364,000 S 3,397,640

Grantors S 3,391,565 S 3,195,000 S 3,226,950

Total S 22,768,460 S 21,450,000 S 21,664,500
Loudoun

Sales S 39,833,324 S 40,086,000 S 40,887,720

TOT S 806,445 $ 2,020,000 S 2,040,200

Grantors S 6,093,105 S 8,466,000 ] 8,635,320

Total S 46,732,873 $ 50,572,000 S 51,563,240
Prince William

Sales S 32,943,958 $ 33,928,982 ) 34,946,852

TOT S 530,452 S 1,446,000 S 1,488,946

Grantors S 4,476,903 S 4,521,672.00 S 4,612,105

Total S 37,951,313 $ 39,896,654 S 41,047,903
City of Fairfax

Sales S 6,462,525 S 6,536,626 S 6,626,350

TOT S 345,984 S 349,526 $ 354,803

Grantors S 289,079 S 290,799 S 292,916

Total $ 7,097,588 S 7,176,951 S 7,274,069
City of Falls Church

Sales S 2,470,340 S 2,498,666 S 2,532,963

TOT S 141,857 S 143,309 S 145,473

Grantors S 261,761 S 263,319 S 265,235

Total S 2,873,958 S 2,905,294 S 2,943,671
City of Manassas

Sales S 4,568,248 $ 4,620,629 S 4,684,053

TOT S 77,750 S 78,546 S 79,732

Grantors S 271,303 S 272,917 S 274,904

Total S 4,917,301 S 4,972,092 S 5,038,689
City of Manassas Park

Sales S 920,350 S 930,903 S 943,681

Grantors S 148,806 S 149,692 S 150,781

Total S 1,069,157 S 1,080,595 3 1,094,463
Total NVTA Revenue

Sales S 232,456,223 S 228,073,196 S 232,756,820

TOT S 24,348,642 S 25,258,011 S 25,632,398

Grantors S 34,676,790 S 36,903,666 S 37,202,478

Total S 291,481,655 S 290,234,874 S 295,591,696

70% $ 204,037,159 S 203,164,412 S 206,914,187
30% S 87,444,497 S 87,070,462 $ 88,677,509




TO:

FROM:

DATE:

V.

NORTHERN VIRGINIA TRANSPORTATION AUTHORITY

MEMORANDUM

Chairman York and Members of the NVTA Finance Committee

John Mason, Interim Executive Director

April 25,2014

SUBJECT: Proposed FY2015 Authority Budget

1. Purpose. Presentation of proposed FY2015 Authority Budget to the Finance Committee for
consideration of a recommendation to the Authority for approval.

2. Suggested motion. / move Finance Committee recommend to the Authority approval of the
proposed FY2015 Authority Budget comprised of the FY2015 Operating Budget, FY2015 30%
Funds Budget and FY2015 70% Regional Revenue Budget.

3. Background. The Authority budget is comprised of three segments; Operating Budget, 30%
Funds Budget and 70% Regional Revenue Budget.

a.
b.
c.

The Authority provided guidance for the FY2015 budget on April 17, 2014.

Projected Authority tax revenue for FY2015 is $290,234,874.

Carryover from FY2014 is expected to be approximately $270,000 (approximately 30%
of the approved FY2014 budget).

Interest earned on 70% Regional Revenue for FY2015 is projected at $52,500.

The Authority’s operating budget, net of revenue and carryover, is allocated to and paid
by member jurisdictions based on population.

The Authority is required under 15.2-4838.1 B. 1. to disburse 30% of revenues received
to member jurisdictions. The projected 30% distribution for FY2015 is $87,070,462.
The remaining 70% Regional Revenue must first be used to meet any debt service
requirements, reserve requirements of the debt policy with the remaining balance
available for projects to be approved by the Authority. The projected 70% regional
revenue for FY2015 is $203,164,412.

4. Operating Budget. The proposed FY2015 Operating Budget is presented on Attachment A.
The attachment includes the approved FY2014 budget and a FY2016 projection for
comparison purposes.

a.

Revenue,

1) Carry forward from FY2014. Unobligated/unexpended operating budget funds from
FY2014 will be available for allocation to the FY2015 budget. This amount is
projected at $270,000.




b.

2) Interest on 70% funds. Interest on 70% funds is used to offset the overhead costs of
the Authority to member jurisdictions. The estimate for FY2015 is $52,500.

3) Total FY2015 operational revenue. Operational revenue is estimated as $322,500.

Expenditures. FY2015 is the first full year of expenditures for the Authority.

1) Personnel expenditures. Personnel costs were estimated based on guidance
provided by the Authority on April 17, 2014. The Authority is undergoing an
actuarial study to evaluate joining the Virginia Retirement System (VRS). The study
is not expected to be complete until the end of June. Authority action in FY2015 will
be needed to join VRS. Best efforts were made on estimating the cost of benefits in
absence of the actuarial study.

2) Professional services. The majority of professional service expenditures in the
FY2014 budget ($205,000) was related to financing preparation and closing costs.
These costs are reimbursable through debt proceeds. For FY2015 these costs are
moved to the 70% regional funds, where they will be reimbursed through debt
proceeds.

3) Technology/communication. Two significant one-time expenses in the category for
FY2015 are the acquisition of an accounting system ($25,000) and the revision of the
Authority web site (530,000).

4) Administrative expenses. This expenditure category will have lease and moving
costs as well as the expense of furnishing and equipping the new office location
when the Authority moves with NVRC.

Authority member jurisdiction support. The net operating cost of $1,041,532 is

prorated to member jurisdictions as shown at the bottom of Attachment A.

5. 30% Fund Budget. The Authority is required under 15.2-4838.1 B. 1. to disburse 30% of
revenues received to member jurisdictions. Attachment B has the details of the 30%
Fund Budget. Upon arrival from the Commonwealth these receipts are placed in a special
revenue fund.

6.

a.
b.

The Authority expects to receive $290,234,874 in taxes during FY2015.

Based on expected revenue, the Authority must appropriate 30% or $87,070,462 for
distribution to member jurisdictions as stipulated in 15.2-4838.1 B. 1.

Distributions will occur monthly as revenues are received and contingent on jurisdiction
compliance with the Memorandum of Agreement between the Authority and member
jurisdictions.

70% Regional Revenue Budget. The Authority expects to receive $203,164,412 in 70%
Regional Revenue, as shown on Attachment C. The Authority debt policy and Master
Indenture of Trust sets a priority for the assignment of these revenues.

a.

e Senior debt service requirements.

e Debt service reserve requirements (if due).

e Subordinate debt service requirements (if due).

e Rebate fund requirements (if due).

Additional requirements on the 70% Regional Revenue are:




1) Working Capital Reserve. As part of the project funding process in FY2015 transfers
will need to be made to start funding the debt policy requirement of approximately
$101.5 million in Working Capital Reserve.

2) Costs of Issuance. Financing costs will be drawn from the 70% regional revenues
with that fund being reimbursed from debt proceeds upon settlement.

3) Regional Projects. When the Authority determines the FY2015 PayGo projects,
those funds will be appropriated within 70% Regional Revenues.

b. FY2015 budget for 70% Regional Revenue. Until the Authority determines the FY2015
projects, budgeting for the 70% Regional Revenues will be very basic. However a
budget needs be set at the beginning of the fiscal year.

1) Asnoted on Attachment C, potential initial funding of the Working Capital Reserve
and potential FY2015 bond issuance costs are presented.

2) Asthe Authority determines FY2015 projects, the level and timing of transfers to
reserves will be considered.

3) Until the FY2015 project selection process is underway, the balance of the 70%
Regional Revenue remains uncommitted.

7. Next Steps. With the Finance Committee recommendation, the Proposed FY2015 Authority
Budget will be presented to the Authority at the May 8, 2014 meeting with a
recommendation for approval.

Attachments:

A. Proposed FY2015 Operating Budget
B. Proposed FY2015 30% Fund Budget
C. Proposed FY2015 70% Regional Revenue Budget



Attachment A

Northern Virglnia Transportation Authority
Proposed FY 2015 Operating Budget

Adopted Proposed Projected
FY2014 FY2015 FY2016
Operating Revenue
Carry Forward, Prior Fiscal Year $ 212,117 § 270,000 S 229,339
Interest on 70% Regional Funds $ 100,000 $ 52,500 $ 70,000
Total Operating Revenue S 312,117 § 322,500 5 299,339
Expenditures
Personnel:
Salaries (FT/PT) S 342,628 S 611,290 S 618,000
Benefits S 122,700 $ 180,350 $ 181,400
Taxes $ 48,100 $ 48,600
Subtotal Personnel s 465,328 $ 839,740 S 848,000
Professional Services:
Audit/Accounting S 27,500 S 17,500
Banking Services S 1,000 §$ 1,000
Financial Advisory s 80,000 $ - S -
Insurance 5 3,000 §$ 3,700 § 3,700
Legal S 125,000 $ - S -
Payroll Services S 2,000 $ 2,000
Public Outreach S 30,000 § 23,800 $ 23,800
Subtotal Professional Service S 238,000 $ 58,000 5 48,000
Technology/Communication
Accounting & Financial Reporting System S 25,000 S 11,809
Hardware Software & Peripherals Purchase S 7,000 § 2,000
IT Support Services including Hosting S 16,655 $ 11,794 $ 11,794
Phone Service S 11,650 $ 7,060 § 7,060
Web Development & Hosting S 30,000 S 5,500
Subtotal Technology/Communication S 28,305 S 80,854 S 38,163
Administrative Expenses
Advertisements S 6,000 $ 6,000
Dues & Subscriptions S 2,500 § 2,500
Duplication/Printing S 9,000 $ 15,000 S 15,000
Furniture/Fixtures S 58,000 S -
Meeting Expenses S 1,000 S 3,600 $ 3,600
Mileage/Transportation S 6,000 $ 7,200 §$ 7,200
Miscellaneous Expense (moving expense) S 5,000 $ -
Office Lease S 5460 S 50,000 $ 100,000
Office Supplies S 5,200 $ 5,200
Postage/Delivery S 600 S 600
Professional Development/Training H 5000 S 5,000
Subtotal Administrative Expenses s 21,460 S 158,100 S 145,100
Subtotal Operating Expenditures 5 753,093 S 1,136,694 S 1,079,263
Operating Reserve (20%) 5 150,619 § 227,339 § 215,853
Total Expenditures 3 903,712 § 1,364,032 $ 1,295,115
Net Operating Costs/Member lurisdiction Support S 591,595 S 1,041,532 S 995,776
Member Jurisdiction Support
2010 FY 2014 Support FY 2015 Support FY 2016 Support
Papulation Amounts Amounts Amounts
City of Alexandria 6% $ 37,270 $ 65,617 S 62,734
Arlington County 9% S 55,610 S 97,904 $ 93,603
City of Fairfax 1% S 5916 $ 10,415 S 9,958
Fairfax County 48% S 283,965 $ 499,936 $ 477,973
City of Falls Church 1% S 3,550 § 6,249 § 5,975
Loudoun County 14% $ 84,006 $ 147,898 $ 141,400
City of Manassas 2% S 10,057 S 17,706 § 16,928
City of Manassas Park 1% $ 3,550 § 6,249 S 5,975
Prince William County 18% S 107,670 § 189,559 § 181,231
100% $ 591,595 $ 1,041,532 $ 995,776




Attachment B

Northern Virginia Transportation Authority
Proposed FY 2015 30% Fund Budget

Adopted Proposed Projected
FY2014 FY2015 FY2016

Revenue 30% Funds

Sales Tax S 69,736,867 S 68,421,959 § 69,827,046

TOT S 7,304,593 § 7,577,403 S 7,689,719

Grantor's Tax S 10,403,037 S 11,071,100 S 11,160,743

Revenue Variance (Regional Funds) S (3,390,431) $ - S .
Total Revenue S 84,054,066 S 87,070,462 S 88,677,508
Expenditures

30% Distribution to Member Jurisdictions S 84,054,066 S 87,070,462 S 88,677,508
Total Expenditures S 84,054,066 S 87,070,462 S 88,677,508
Ending Fund Balance $ - S - S -




Attachment C

Northern Virginia Transportation Authority

Proposed FY 2015 70% Regional Revenue Budget

Adopted Proposed Projected
FY2014 FY2015 FY2016

Revenue 70% Regional Funds

Sales Tax S 162,719,356 S 159,651,238 § 162,929,774

TOT S 17,044,049 S 17,680,608 S 17,942,679

Grantor's Tax S 24,273,753 S 25,832,566 S 26,041,735

State/Federal Grants S - S - S =

Bond or LOC Proceeds S 73,935,000 S - S -

Reimbursable Expenditures S - S 300,000 S -

Interest Earned S 100,000 $ 52,500 S 70,000

Revenue Variance (Regional Funds) S (7,911,004) S - S -
Total Revenue with Debt Proceeds S 270,161,154 § 203,516,912 S 206,984,188
Expenditures

Matching LOC/Debt Service Reserve S 73,935,000 $ - S -

Working Capital Reserve S - S 66,028,434 S 37,463,660

PAYG Expenditures S 122,058,000

Bond Expenditures S 73,935,000

Debt Service S 370,000

Bond Issuance Cost S 792,000 $ 300,000 $ -

Interest Transferred to Operating Budget S 100,000 $ 52,500 $ 70,000
Total Expenditures S 271,190,000 $ 66,328,434 S 37,463,660
Endingﬂnd Balance S (1,028,846) S 137,188,478 S 169,520,528
Reserves

Working Capital Reserve (50%) S - S 66,028,434 $ 103,492,094

Matching/DSR Reserve S 73,935,000 S 73,935,000 S 73,935,000
Total Reserves S 73,935,000 S 139,963,434 S 177,427,094
Closing Balance Including Reserves S 72,906,154 S 277,151,912 $ 346,947,622




NORTHERN VIRGINIA TRANSPORTATION AUTHORITY

MEMORANDUM

TO: Chairman York and Members of the NVTA Finance Committee
FROM: Michael Longhi, Chief Financial Officer

DATE: April 25, 2014

SUBJECT: Planned Use and Commitment of FY2014 Regional Revenue Balance

1. Purpose: Presentation of the planned use and commitment of FY2014 70% Regional Revenue
Balance to the Finance Committee for consideration of recommendation to the Authority for
approval.

2, Suggested Motion: / move Finance Committee recommend to the Authority the proposed use and
commitment of the FY2014 70% Regional Revenue Balance for the purposes of:

a.
b.
c.

Establishing the debt service reserve for the Line of Credit.

Payment of any debt service due on draws on the Line of Credit.

Initial funding of the Working Capital Reserve as created by the Authority Debt Policy in a
manner determined by the CFO to preserve the identity of such revenues as FY2014 70%
Regional Revenues.

Use for projects as may be determined by the Authority without the need to submit the projects
to the VDOT rating process.

3. Background:

d.

d.

The Authority is accumulating and is projected to have a balance of unspent and unallocated
70% Regional Revenues at the end of fiscal year 2014. By "unallocated" it is meant not reserved
for PayGo projects. This balance is referred to herein as “FY2014 70% Regional Revenue
Balance."

The FY2014 70% Regional Revenue Balance will be used initially to fund a debt service reserve
(the “matched reserve”) for the Line of Credit financing currently in the procurement process.
The matched reserve is expected to be the primary security and source of payment for the line
of credit until such time as bonds are successfully issued, at which time the matched reserve will
be released.

To the extent the FY2014 70% Regional Revenue Balance is not used to pay debt service
on the line of credit, it is beneficial for the Authority to commit such funds to preserve
their identity as FY2014 70% Regional Revenues, which may be applied to finance
projects without regard to the VDOT rating process.



4. Next Steps: If the Finance Committee approves the use and commitment of the FY2014
70% Regional Revenue Balance, this motion will be presented to the Authority at the May 8,
2014 meeting with a recommendation for adoption.

Coordination:

Council of Counsels

Bond Counsel — McGuireWoods

Financial Advisor — Public Financial Management



VI.

NORTHERN VIRGINIA TRANSPORTATION AUTHORITY
MEMORANDUM

TO: Chairman York and Members of the NVTA Finance Committee
From: Michael Longhi, Chief Financial Officer

Date: April 25, 2014

SUBJECT: Review of Purchase of General Ledger Accounting System

1. Purpose. Advise the Finance Committee on the selection of a general ledger accounting system.

2. Background. The Authority is responsible for the monthly receipt and tracking of three tax types of
revenue transacted at the nine member jurisdictions. Expenditures are related to the operating
budget, 30% distributions and the tracking of 70% regional funds through PayGo and bond funded
projects. The administration and accounting for an operating budget and the functions required for
the 30% distribution are typical accounting system functions. However, the tracking of the 70%
Regional Funds is somewhat unique and that is where the selection effort was focused.

3. Selection Process:

a.
b.

A formal Request for Proposals (RFP) was developed.

The RFP was posted on the Commonwealth RFP distribution Portal (EVA) and mailed to ten
providers of governmental accounting software products.

Ten proposals were evaluated, with five selected for demonstration by the prospective venders,
as shown on the attached General Ledger System Comparison Matrix.

Systems currently in use by member jurisdictions and agencies such as NVRC, NVTC and VRE
were reviewed. No opportunity to share an existing system while still meeting NVTA base
requirements exist.

The RFP and an evaluation of the list of potential products was reviewed by the Authority
auditors. In order to maintain independence, the auditors could not make a specific
recommendation. However, they found the short list of systems consistent with the services
the Authority would need moving forward.

A concerted effort was made to select a system that would be ‘Cloud’ based and minimize the
need for direct hire or contracted IT support or the purchase of server and network hardware.
The cloud based hosting requirement will allow NVTA staff to access the system while working
remotely at member jurisdiction offices.

Efforts were made to select a system which could allow for the use of an Executive View or
‘dashhoard’ to present data to member jurisdictions online.

The Vender’s customer base, length of time in service and commitment to training and
customer support were also carefully reviewed.

The ability to track PayGo and bond projects by several unusual features (jurisdiction, corridor,
and agency) was also a significant consideration.

4. Summary: The solution offered by Blackbaud Inc. is considered the most cost effective and robust
available to the Authority. The cost for FY2015 is $25,000 and $11,809 for subsequent years.

Attachments: General Ledger System Comparison Matrix
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VILI.

NORTHERN VIRGINIA TRANSPORTATION AUTHORITY

MEMORANDUM

TO: Chairman York and Members of the NVTA Finance Committee
FROM;: Michael Longhi, Chief Financial Officer
SUBIECT: NVTA Receipts Report

DATE: April 25, 2014

1. Purpose: Update of HB 2313 receipts, revenue estimates and distributions.

2. Background: NVTA receives funding through sales tax, grantors tax and transient occupancy tax
(TOT). Revenues are received monthly from the Commonwealth for transactions that occurred in
proceeding months. The attached reports reflect funding received and distributions through April
25, 2014.

3. Comments:
a. Revenue receipts (Attachment A)

i. The Authority will have received approximately $185.5 million through the April transfers
from the Commonwealth.

ii. Actual to estimate comparison for revenues through April show a 4% negative variance of
$11.3 million. This is driven by lower than projected sales tax receipts. The April revenue
results were not available when the Finance Committee last met.

iii. There are no recommended changes in the revenue estimates at this time in anticipation
that some sales tax will rebound with improving weather. Even with a rebound, total
revenue is still anticipated to be 3% or $8 million lower than originally projected.

iv. The lower than anticipated revenue is not expected to impact projects with approved
funding. Rather lower revenue at this level will only result in lower end of year balances.

b. Distribution to localities (Attachment B)
i.  Of the $185.5 million received by the Authority, approximately $55.6 million in
30% local funds is allocated for distribution to localities.
ii.  The City of Alexandria, Arlington County, Fairfax County, Loudoun County, City of
Manassas Park and Prince William County are receiving 30% distributions.

iii. Once the 30% transfers commence they will occur monthly as funds are

received from the Commonwealth.

Attachments:
A. Revenues Received By Tax Type, Compared to NVTA Estimates, Through April 25, 2014
B. Revenues Received With Pending 30% Distribution, Through April 25, 2014



Attachment A

NORTHERN VIRGINIA TRANSPORTATION AUTHORITY
REVENUES RECEIVED, BY TAX TYPE AND JURISDICTION, COMPARED TO NVTA ESTIMATES
JULY 1, 2013 THROUGH April 25, 2014

- 1 T ~ wia [

- [ G_@rs Tax . — __ Received | E— FY 2014 Annualized - Actual | Projected
Transaction Months . | __9 ____ To Date _ Annualized Projection To Projection Variance
City of Alexandria | $ 202,197 |$  2,69359 | $ 3,391,565 | $ (697,969)!

Arlington County | | $ 3119316 |$ 4,159,089 | § 4,574,287 | (415,198)|
City of Fairfax - - $ 248,768 | $ 331,690 | $ 289,079 | $ 42,611 -
Fairfax County — - s 11136750 [$ 14,849,000 | $ 15,169,980 | § (320,980)| H
City of Falls Church | |8 207615/ 276820 $ 261,761 | $ 15,059
Loudoun County | $ 629,343 |$ 8388457 [$ 6,093,105 | $ 2,295352 |
City of Manassas | $ 356,698 | 475598 | $ 271,303 [ $ 204,295
City of Manassas Park . IE 181,979 | $ 242,639 |$ 148,806 | $ 93,833
Prince William County $ 3477175 |$ 4636234 |$ 4,476,903 | $ 159,331 -

| Total Grantors Tax Revenue S 27,039,842 $ 36,053,123 | § 34,676,789 | $ 1,376,334 4%

- Regionalusnales Tax* | B i Received N B FY 2014 '__A_nn&Iizg-A_ct_uEI 1
Transaction Months (Retail Sales) 8| To Date Annualized _'_ PF)jection To Projection
City of Alexandria | $ 9634926 |$ 14,452,390 | $ 15806507 |$ (1,354,117
Arlington County | | [ |$ 14,972,846 [$ 22,459,269 | $ 24,473,367 | $ (2,014,598)

 City of Fairfax $  4731,243 |$ 7,096,864 | S 6,462,525 | $ 634,339
Fairfax County | B $ 65215233 |$ 97,822,850 | $ 104,977,104 | $ (7,154,254)|

City of Falls Church - C |$ 1385457 |8 2078185 |$ 2,470,340 | $ (392,155)
Loudoun County $ 25000017 |$ 37,500,026 | $ 39,833,324 | $ (2,333,298)

City of Manassas | $ 3010622 |$ 4515933 [$ 4,568,248 | $ (52,315)

City of Manassas Park s 694,194 |$ 1,041,290 |§ 920,350 | $ 120,940 |
Prince William County N S 21,099,341 | § 31,649,011 | § 32,943,958 | § (1,294,947)

| Total Sales Tax Revenue* $ 145,743,879 | $ 218,615,819 | $ 232,456,223 | S (13,840,404)] 6%
—_— | . 18,615,819 | 22315 {13,840
I I | - _ 1= . _

Transient Occupancy Tax (TOT) R Received | ] " FY2014 | Annualized - Actual
Transaction Months N B 6| To Date Annualized Projection To Projection |

City of Alexandria | |'s 1,564,316 3128632 |$ 3570388 |  (441,756) i
Arlington County | | $ 4,781,150 | 9,562,301 | $ 8,890,830 671,471

City of Fairfax |- | s 143,150 | 286,300 | 5 345984 | (59,684)

Fairfax County - $ 4,547,001 | 9,094,002 | $ 9,984,936 (8%0,934)|

City of Falls Church $ 39,675 79,350 | § 141,857 - (62,507)

‘Loudoun County $ 1,036,694 2,073388 | $ 806,445 | 1,266,943

City of Manassas ] $ 34,692 69,385 | $ 77,750 (8,365)|
City of Manassas Park S - _ -1 s - | - -

Prince William County $ 608,960 1,217,921 |$ 530,452 687,469 |

| Total TOT Revenue | $ 12,755,639 25511,279 | § 24,348,642 1,162,637 | 5%
| Total Revenue Received $ 185539361 | S 280,180,220 | $ 291,481,654 | $ (11,301,434)]  -4%
*The Regional Sales Tax is rgpa'ted net of the_fo_llo_v!irlg fees: | N .
| October Receipt $ 210,894 | - o
B . | November Receipt $ 160,884 | _ —
| December Receipt $ 133,857 | -
| January Receipt S 113,412 B
February Receipt - |$ 36,110 |
March Receipt Bk 42,723 |
| April Receipt - S 30,158 -
i $ 728,038 T
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VIIL.

NORTHERN VIRGINIA TRANSPORTATION AUTHORITY

MEMORANDUM

TO: Chairman York and Members of the NVTA Finance Committee
FROM: Michael Longhi, Chief Financial Officer

SUBIJECT: NVTA Operating Budget

DATE: April 25, 2014

1. Purpose: To update the Finance Committee on the NVTA Operating Budget.

2. Background: NVTA is funded through the participating jurisdictions and interest earnings. The
Memorandum of Agreement (MOA) between NVTA and the member cities/counties permits the
appropriate jurisdictional share of NVTA operational costs to be deducted directly from the 30%
distribution or to be billed to jurisdictions.

3. Comments: As of this report, the rate of NVTA expenditure is below projections. Current expenses
of approximately $543,000 include approximately $156,000 in bond preparation expenses. This
results in actual cost of operations being approximately $387,000 or 43% of the budget through 10
months of the fiscal year. Specific considerations include:

d.

Interest income is tied to the projected rate of regional (70%) project funding utilized by
member jurisdictions as well as market rates. Interest earned on the 30% funding will be
remitted to the member jurisdictions.

A significant amount ($156,093) of NVTA expenses to date are related to preparation for the
first bond issuance (bond validation suit and development of debt policy). Some of these
expenses are recognized as committed but are unpaid. Many of these expenses are eligible for
reimbursement when the bonds are sold.

The rate of budgeted expenditures will increase as NVTA staff is hired, employee benefits are
established, computer equipment purchased and additional startup costs such as an accounting
system are acquired.

Evaluation of prospective accounting systems is ongoing. Initial cost proposals for the system
are in the $25,000 range with web based or cloud hosting at approximately $12,000/yr.

No changes to the operating budget are recommended at this time.

Attachment: NVTA Operating Budget for FY 2014 through April 25, 2014
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- Northern Virginia Transportation
Operating Budget - FY 2014

12014

R

_l | Projected
Approved Budget Received Anticipated Revenue
INCOME: .
Cash on hand $ 212,117.00 | $  212,117.36 | § - |8 21211736
Interest (70% Regional Revenues| $ 100,000.00 | $  32,661.30 $ 3266130
Billed to Member Jurisdictions | § 591,595.00 | $  572,071.88 | § 19,523.12 | §  591,595.00
- Misc, Income $ 7.473.19
I Total Income B $ 903,712.00 | §  824,323.73 | § 19,523.12 | §  836,373.66
B ~ Available
_|EXPENDITURES: _Approved Budget Expended Committed Balance
Professional Service
|Legal $ 12500000 |$  74,093.13 | § - |8 50,906.87
Public Outreach $ 30,000.00 | $ - $ - 3 30,000,00
Financial Services $ 80,000.00 | $ - $ 82,000.00 | $ (2,000.00)
Professional Subtotal| $ 235,000.00 | $ 74,093.13 | $ 82,000.00 | § 78,906.87
____|Operational Expenses
Start Up E-x-penses
| Office Space Build Out $ ~4,000.00 | $ = $ - |3 4,000.00
One-time h/w,s/w $ 948,00 | § - |3 - |3 948.00
IT/Telecommunications 5 = |3 - $ - $ -
| Computers/Installation $ 9,972.00 | § 16,112.49 | § 2,160.00 | $ (8,300.49)
- Start Up Subtotal | § 1492000 [§  16,112.49 | $ 2,160.00 [$  (335249)|
Annual Expenses
Telephone Service $ 1,650.00 | $ - 3 - 3 1,650,00
Copier/Postage $ 9,000.00 | $ 2,696.30 | $ - |8 6,303.70 |
Annual 3d party s/w costs $ 895.00 | $ - $ - $ 895.00
Monthly internet fee (Cox) $ 840.00 | § 889.64 | § - 3 (49.64)
Cell phones $ 10,000.00 | $ - |3 - |$ 10,000.00
Lease Space $ 5,460.00 | § - |3 - |3 5,460.00
Mileage/Transportation $ 6,000.00 | $ 772.41 | § - |3 5,227.59
Operating/Meeting Expenses $ 1,000.00 | § 5,588.11 | = $ (4,588.11)| )
= Insurance $ 3,000.00 | $ 2,673.00 | § - |3 327.00
Annual Expenses| § 37,845.00 | § 12,619.46 | § - |8 25,225.54
I Operational Subtotal| $ 52,765.00 | § 28,731.95 | $ 2,160.00 | $ 21,873.05
Personnel Expenses Il I -
Salaries & Taxes s 342,62800 | $  183,176.97 | § - |$ 15945103
~ |Benefits |3 122,700.00 | $ 10.422.99 | $ 12,068.00 | §  100,209.01 1]
Personnel Subtotal| § 465328.00 | §  193,599.96 | § 12,068.00 | §  259,660.04
| ExpenseSubtotal §___ 753,093.00 | § 29642504 |3 06228.00 | $ _ 360439.96 |
| Operating Reserve (20%)| $ __ 150,619.00 | $_ 150.619.00 | § - I
] Total Expenditures| $ 903,712.00 | $ 29642504 | $§  246,847.00 | §  360,439.96
_|Billed to Local Governments $591,595 -
' - - 2010 Billed
0 Po-gulatibn Amounts
| I City of Alexandria - 6.30%)| § 37,270
C— Arlington 9.40%)| § 55,610
City of Fairfax 1.00%| § 5916 3
— ~ Fairfax County ~ 48.00%| $ 283,966
City of Falls Church 0.60%| $ 3,550
Loudoun 14.20%|$ 84,006 __ B _]
City of Manassas 1.70%| $ 10,057
City of Manassas Park 0.60%| § 3,550 B B
Prince William 18.20%| $ 107,670
100.00%| $ 591,595




